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y%’“hem California Cities Self insurance Fund Northern California Cities Self Insurance Fund

Board of Directors Meeting
January 24, 2013
Agenda Item J.10.

2012 NCCSIF ANNUAL REPORT

INFORMATION ITEM

ISSUE: On an annual basis, NCCSIF Members are provided with an Annual Report on NCCSIF’s

financial stability of the programs ending June 30, 2012. This year the 2012 NCCSIF Annual Report
is made available to members’ via electronic copies on compact discs.

FISCAL IMPACT: None.
RECOMMENDATION: None.
BACKGROUND: NCCSIF Annual Reports are provided to members annually.

ATTACHMENT(S): NCCSIF 2012 Annual Report (Handout)

A Public Entity Joint Powers Authority

c/o Alliant Insurance Services, Inc. | 1792 Tribute Road, Ste 450, Sacramento, CA 95815 | Phone: 916.643.2700 | Fax: 916.643.2750
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Public Agency Risk Managers Association

Annual Membership Meeting and Conference
Coming Soon to Rancho Mirage
ONLY at the Westin Mission Hills
February 3 - 6, 2013



Workers'

Compensation

391 At Flst TTVaNAGERS LONFERENCE AND ESHIBITION
FegRuARY 3-6, 2013
Westw Mission KieLs, Rancao Miease L4

LONFERENCE AT A GLANCE

Liability I Safety I Leadership I General I

Sessions are color-coded by their educational focus.

Risk Management

Sunday, February 3, 2013
7:00 am- 2013 PARMA Annual Golf Tournament at the Westin Mission Hills Golf Course (separate fee)
4:00 pm
1:00 pm- Registration Desk Open/Exhibitor Set-up
6:00 pm
3:30 pm- | 2013 Welcome Reception and Super Bowl Party
7:00 pm
7:00 pm - | Evening open for Client Dinners and Events
on
Monday, February 4, 2013
6:30am- | Morning Walk with Jack Blyskal (PARMA T-shirt for all walkers)
7:15am
7:30am- | Breakfast in the Exhibit Hall/Separate First-Time Attendee Breakfast
8:30 am
8:30am- | Opening Session - It's a Brave New World - How Risk Superheroes Can Help Rescue Government
10:30am [ Moderated by: Michael Krasny
10:30 am- | Dedicated Exhibit Time
11:45 am
11:45am - | Sponsor Appreciation Luncheon and Membership Meeting
1:00 pm
1:00 pm - | Dedicated Exhibit Time
2:00 pm
B1 Public Safety Presumptive Injuries: B2 You've Been Occupied- First B3 Complex Litigation Management
Benefits & Burdens Amendment Rights on Public And Good Practices To Help Answer
Property The Critical Question: Settle or Go to
2:00 pm - Trial
3:15 pm . : : :
B4 Investment Policy Risk B5 They Get to See My Email: A B6 Can | Terminate My Injured
Management Beginningers Guide to CA Public Workers?
Records
3:15 pm- | Break and Exhibit Time
3:30 pm
C1 Role of Prescription Drugs in Work  C2 Hot Trends in Use of Force C3 Cal OSHA for Public Employees
RISl Compensation Cases Litigation
5:00 pm C4 Selling Risk Management C5 Understanding Key Financial C6 Outsourced Risk Management-
Reports Two Edged Sword
5:00 pm - | Evening open for Client Dinners and Events
on
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Tuesday, February 5, 2013

6:30am - Morning Walk with Jack Blyskal (PARMA T-shirt for all walkers)

7:15am

7:30am- Sit-down Plated Chapter Breakfast

8:30am

8:30am - | Dedicated Exhibit Time

9:00 am
D1 Workers Comp Reform; The Cost, D2 Public & Jury Perceptions & D3 Safety Certificate Program - Part 1

Y E T the Benefits and Some Expert Analysis Impressions of Public Entity Defenses

(AEUEINEN D4 Advanced Workplace D5 Insurance-Part 1 D6 Creating Safe & Bully Free Schools
Investigations With Robert Marshburn

11:00 am - | Morning Break and Exhibit Time

11:45 am

11:45 am - | Lunch and Exhibit Time for Prizes (Dessert in the Exhibit Hall)

1:45 pm

1:45 pm - | Exhibit Hall will be open. It will close at 4:00 pm.

4:00 pm
E1 Overview of CA WC: From Injury to  E2 The Quandries of Managing Law E3 Safety Certificate Program - Part 2

1:45 pm - Claims Enforcement Misconduct & Lawsuits

3:15pm E4 Effective Management of Mutual | E5 Insurance-Part 2 E6 So Now You Want Me To Handle
Aid Agreements With Robert Marshburn Liability Clams Too?

3:15 pm- | Break and Exhibit Time

3:30 pm
F1 Drive Improved WC Claims F2 Medicare Issues Dissected F3 Current Topic (TBD closer to the

330 pm-  [ECICIEITIS conference)

5:00 pm F4 Finding Balance Between Work &  'F5 Understanding and Using Financial | F6 Enterprise Risk Management in
Home Reports Public Agencies

2:45 pm - | Afternoon Break - Exhibitor Prizes to be posted and available for pick up through the conclusion of the conference on

3:00 pm Wednesday at the PARMA Registration Desk

6:00 pm- Pre-Banquet Reception

7:00 pm

7:00 prm- PARMA Annual Banquet

1'1'0(;0pm PARMA respectfully requests that vendors do not schedule dinner or events during this time. Thank you.

Wednesday, February 6, 2013

8:00 am- Breakfast

9:00 am
G1 From Captain Marvel to The G2 12 Steps to Avoiding Liability G3 POST Safe Driving Campaign
Incredibles - The Changing Patterns

9:00 am- Among Generations in Society

UAEEINNN G4 The Evolving Role of Public Entity | G5 Stress Personality/Priority G6 Influencing Senior Leadership:
Risk Management Management Risk Based Budgeting & Calculating

ROI

10:15am - [ Morning Break

10:30 am

10:30 am - | Closing Session: Workers' Comp Bingo - Legal Update 2013

Noon
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Dloewm JEssion:
Monday, February 4, 2013 - 8:30 am - 10:30 am
It's a Brave, New World - How Risk Superheroes Can Help Rescue Government
Moderated by: Michael Krasny

What decisions got your agency to where you are now? Were
you involved in the dissolution of redevelopment agencies

to ensure risks and solutions are or were considered? Labor
negotiations? Bond ratings? Budget development? Underwriter
concerns? Are you involved in reserves and other funds being
depleted to make up for other fiscal shortfalls? How do we
manage these risks when our tried and true best practices may
not work or even apply? Come to PARMA's opening session

and see a distinguished panel, led by moderator Michael Krasny
from National Public Radio, in a fascinating discussion covering
the key points-of-view of the current fiscal crisis in California
followed by discussion by leaders in risk management as to what
risk management professionals can and should be doing. The
panel will be composed of people with different viewpoints so
there will be lively discussion and some disagreement on some
of the ideas and solutions. If you don't think risk management
has a big role in this, or can’t get a seat at the table to have a role
in addressing this acute challenge, think again. You will after
you see the most interesting opening session ever at the PARMA
conference.

Invitations have been extended to

«  California State Treasurer Bill Lockyer

- California State Superintendent of Public Instruction Tom
Torlakson

- Hoover Institute Fellow and former San Jose Police Chief Dr.
Joe McNamara

- and other state and local leaders.

When you leave this session, you will know more about:

«  What you need to know to get in the room and have your
voice heard.

«  What you should do when you do get in the room?

«  Whatissues are the most critical for you to be involved in and
how best can you identify those issues in the first place.

«  How resources are allocated at the state and local levels.

About Mr. Krasny:

Michael Krasny, Ph.D., is host of
KQED's award-winning Forum, a
news and public affairs program that
concentrates on the arts, culture,
health, business, and technology.
Forum is one of KQED's most-popular
shows and the nation's most-
listened-to locally produced public
radio talk show.

Before coming to KQED Public Radio
in 1993, Dr. Krasny hosted a night-
time talk program for KGO Radio and co-anchored the weekly
KGO television show Nightfocus. He hosted Bay TV's Take Issue, a
nightly news analysis show, programs for KQED Public Television,
KRON television, and NPR, and did news commentary for KTVU
television. He has also served as host of NPR's Talk of the Nation.

LLosiwg SESS10N
Wednesday, February 6, 2013 - 10:30 am - Noon
Workers' Comp Bingo - Legal Update 2013

Session Summary:

This program would be the 13th annual presentation of Workers' Comp Bingo by Hanna & Brophy. Everyone in the audience is provided a Bingo card
and plays Bingo. Each bingo number is associated with a legal question, that is based on judicial decisions and new laws decided since the 2012 PARMA
Conference. People who answer correctly are awarded points. People who are bingo winners win prizes. Everyone has a great time, is not bored, pays
attention, and really learns Workers' Compensation. This program is completely re-written each year with new, fresh, informative and entertaining

content.

Presented By:
Keith Epstein, Hanna, Brophy, MacLean, McAleer & Jensen, LLP
Gregory Stanfield, Hanna, Brophy, MacLean, McAleer & Jensen, LLP

6 - Superheroes of Risk Management Register online at www.PARMA.com
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Monday, February 4, 2013
2:00 pm -3:15 pm

Title:  B1 Public Safety Presumptive Injuries Benefits &
Burdens

Focus:  Workers’Compensation

Level:  Intermediate

Session Summary:

The attendee will learn about special injury presumptions found in
Labor Code Sections 3212 - 3213, recent legislative changes, and case
law interpretation. The defense of injury presumptions is difficult, but
not impossible. The attendee will learn how to effectively interface with
claims administrators to defend or manage exposures, rehabilitation
and/or retirement issues. A lively "Point - Counter Point" discussion will
offer insight in defending these cases along with an analysis of the effects
of the costs the claims incur on the agency throughout the TPA.

Presented By:
Susan Hastings, Laughlin, Falbo, Levy & Moresi LLP
Lynn Calvacanti, AIMS
Robyn Kain, City of Richmond

Title: B2 You've Been Occupied- First Amendment Rights
on Public Property

Focus:  Liability

Level:  Beginner

Session Summary:

Recently some groups have visited campuses throughout California
expressing various first amendment protected opinions, often disruptive
to campuses. If campus security and administration react improperly,
these groups file claims and lawsuits. With some of the groups, this
seems to be a strategy to gain publicity and money. We have actual case
experience in resolving some of these claims, and helping develop clear
policies to avoid such claims and litigation. The goal of this session will
be to educate members about these issues, so proper procedures can
be clear.

Presented By:
Rick Hardin, Hardin & Coffin, LLP
Naomi Dewey, Hardin & Coffin, LLP

General
General Interest

Focus:
Level:

Session Summary:

An acutely significant incident, claim and lawsuit is not a matter of “if’, but
a matter of “when” and making the wrong choices can bring significant
financial impact as well as adverse publicity to an organization. Learn
how risk managers and defense counsel collaborate to produce favorable
results. It's not all about dollars....It is about dollars, (common) sense and
people.

Presented By:
Zachary Gifford, Associate Director, Systemwide Risk Management
and Public Safety at CSU, Chancellor's Office
Patrick Stockalper, Law Firm of Reback, McAndrews, Kjar, Warford &

Stockalper

Title: B4 Investment Policy Risk Management
Focus:  Leadership
Level:  Intermediate

Session Summary:

This session will explain the current economic times that public entities
are faced with and the need to review their respective investment
policies to conform to the economic changes that have occurred. It will
give multiple examples of problems that public entities are faced with in
this low interest rate environment.

Presented By:
Richard A. Edwards, Merrill Lynch
Public Entity Member

Title:  B5 They Get to See My Email: A Beginninger's
Guide to CA Public Records

Focus:  General

Level:  Beginner

Session Summary:

The California Public Records Act (PRA) allows the public access to a
number of different records produced by public agencies. Similar to
the federal Freedom of Information Act, a person submitting a PRA
request can have access to internal reports, audio recordings, internal
memorandums, and yes, even your email correspondence. More recently,
attorneys are using the PRA process to obtain records in preparation for
litigation in what | call quiet discovery. This session will prepare you to
recognize a PRA request, respond to the request in a timely manner,
and notify your general counsel in those cases where there may be civil
litigation involving the requested records. This session will be presented
using multimedia, lecture, and interactive scenarios. The presenter is a
retired law enforcement manager and current criminal justice professor.
He served as the risk manager for the third largest law enforcement
agency in California as well as the Subject Matter Expert/Agency
Instructor for the PRA.

Presented By:
Mark C. Fields, Folsom Lake Community College

Title:  B6 Can | Terminate My Injured Workers?
Focus:  Risk Management
Level:  Intermediate

Session Summary:

This session is designed to be a panel discussion involving a workers'
compensation attorney who is experienced in defending L.C. 132a claims,
a risk management professional and a risk management /personnel
professional. Attendee's will be provided with information and strategies
to effectively document and put forth a plan of action to get either get
an injured worker to improve upon their performance or be terminated.

Presented By:
David Parker, Parker. Kern, Nard & Wenzel
Sam Mann, City of Clovis
Darren McCandless, County of Madera

PARMA Annual Risk Management Conference and Membership Meeting- 7
8




2013 BARIA Awuar Ris Manacens Lowrerence
FeBRUARY 3-6, 2103
Monday, February 4, 2013
3:30 pm - 5:00 pm

Title:  C1 Role of Prescription Drugs in Workers'
Compensation Cases

Focus:  Workers' Compensation

Level:  Intermediate

Session Summary:

Ms. Pfeifle will discuss, in detail, prescription drugs in workers'
compensation cases and their role in Medicare Set-Aside Allocations.
She will provide specific CMS guidance on AWP, Rx pricing vs. inflation,
tapering, expiration of patents, off-label use and utilization reviews. She
will offer insights on how to control costs, as well as provide a list of "Red
Flag" medications.

Presented By:
Deborah Pfeifle, MSN, CCM, CRRN, MSCC, CLCP, CMSP, Gould &

Lamb
Title:  C2 HotTrends in Use of Force Litigation
Focus:  Liability
Level:  Intermediate

Session Summary:

The session will focus on hot and current trends in use of force civil rights
litigation, focusing on police brutality and misconduct cases, effective
use of experts in such cases, managements handling of use of force
incidents and future strategies for effective defense of public entities and
employees in such cases. There will be several experienced presenters,
including James V. Fitzgerald, Ill and Noah G. Blechman, who specialize in
this field and who were speakers at the 2012 conference, and handouts
will be available and supplemented with PowerPoint presentations.

Presented By:
James V. Fitzgerald, Ill, McNamara Law Firm
Noah G. Blechman, McNamara Law Firm

Focus:
Level:

Safety
Intermediate

Session Summary:

Effective January 1, 2000 public employers are no longer exempt from
imposition of penalties. Penalties range from $500 to $3.5 million.
Effective January 1, 2011 the definition of what constitutes a "serious"
violation has been radically redefined in order to make it easier for the
Division of Cal OSHA to issue and prevail on "serious" citations. Accidents
happen! This session is intended to educate and inform safety and risk
managers on how to prepare for Cal OSHA inspections. It will also inform
public employers on the impact of Cal OSHA citations on their safety
record, civil litigation and proceedings before the Workers' Compensation
Appeals Board. Handouts will be provided and PowerPoint presentation
will be used.

Presented By:
Pat Mc Aleer, Esq, Hanna, Brophy, MacLean, McAleer & Jensen, LLP

Title:  C4 Selling Risk Management
Focus:  Leadership
Level:  Intermediate

Session Summary:

Persuading others to care about risk management takes a combination
of skills that mirror the risk management process itself, including
objective arguments such as cost-benefit analysis to get the needed
resources and more subjective or emotional arguments designed to
change behavior. In other words, one must convince the head that risk
management makes good business sense and convince the heart that
risk management makes good common sense. Join us for a discussion of
selling risk management how to target your message to your audience
and how to overcome the most common reasons why we ignore safety.
Tools, techniques and case studies will be provided to help you answer
the question "What is risk management and why should | care?"

Presented By:
Marcus Beverly, York Risk Services Group
David Clovis, California Joint Powers Risk Management Authority

Title:  C5 Understanding Key Financial Reports
Focus:  General
Level:  Advanced

Session Summary:

An effective Risk Manager should be able to read and understand
certain financial reports. This ability helps to get the Risk Manager into
the meetings and rooms where the important financial decisions are
made. This session would identify those reports and provide insight
and resources as to how to read and understand those reports, and
understand why those reports are important to public entities.

Presented By:
Mujtaba Datoo , ACAS, MAAA, ARM Tech / Aon Global Risk
Consulting

Title:  C6 Outsourced Risk Management - Two Edged
Sword

Focus:  Risk Management

Level:  Advanced

Session Summary:

Most public agencies are experiencing another cycle of economic
pressures. Not surprisingly safety and risk management budgets are not
exempt from pressures to reduce costs. One of the direct costs can be
for staff and their benefits. While we may be able to get actuarial studies
support our funding levels, defending the status quo for safety and risk
management staff may not survive intact indefinitely. This session will
provide the attendee with an overview of available outsourced risk
management services, estimates on costs and discussion of potential
benefits to outsourcing all or part of your risk management program.

Presented By:
Donald E. Dodson, ARM, CPDM, COSS, Donald Dodson Consultant

8 - Superheroes of Risk Management Register online at www.PARMA.com
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Tuesday, February 5, 2013
9:00am-11:00 am

Title: D1 Workers' Compensation Reform; The Cost, the
Benefits and Some Expert Analysis

Focus:  Workers’Compensation

Level:  Intermediate

Session Summary:

This session will provide a concise description of the often misunderstood
sections of the Education Code that affect the payment of temporary
disability benefits to school district employees.

Presented By:
Pat Hamblin, Esq., Falk and Hamblin
Dana Miller, Mullen and Filippi Santa Rosa
Barry M. Lesch, Laughlin, Falbo, Levy & Moresi LLP

Title: D2 Public & Jury Perceptions & Impressions of
Public Entity Defenses

Focus: Liability

Level:  Intermediate

Session Summary:

The session will address the considerations of public and jury perception
of witnesses and defenses, how the jury and public tend to stereotype
matters, witnesses and evidence, and how witness and employee
presentations can affect the way a defense or evidence presentation
is viewed and considered by the jury and the public. It will also give
specific examples of how proper defenses can be rejected by juries if the
presentation of the defenses is poorly made or the witnesses present
poorly (even though the substantive defenses themselves are well
presented), and how those cases could have been better presented to
win the case, both in the public/media and to the jury. The session will
also focus on witness presentation and preparation for depositions, court
appearances and trial, and how to best present statements to the media.
This will be a very interactive session. Participants will be asked to join
in with their opinions and thoughts, and to evaluate the desired actions
and case issues.

Presented By:
Anthony DeMaria, McCormick, Barstow, Sheppard, Wayte & Carruth
LLP
Donna Siers, Integrated Litigation Support

Focus:
Level:

Safety
Beginner

Session Summary:

This session will certify attendees to be capable of assisting admin
personnel who have physical symptoms related office and other type of
administrative duties. As a qualified Ergonomic Evaluator you will be able
to assess workstations, detect non-optimal causative factors, recommend
and implement ergonomic solutions. The answer to repetitive stress
related pain and discomfort is not always expensive new furniture. This
certification workshop will assist you to help employees and provide the
knowledge managers need to curtail unnecessary expenditures.

Presented By:
Dennis Downing, Future Industrial Technologies (FIT)

Title: D4 Advanced Workplace Investigations
Focus: Leadership
Level:  Advanced

Session Summary:

As you know, Risk Managers and Human Resource professionals have
a pivotal role to play when it comes to workplace investigations of all
types. You are the starting point for collecting information regarding
accidents, misconduct, and possible policy violations. You have to wear
many different hats in the course of designing, rolling out, monitoring
and conducting workplace investigations. Is human lie detector part of
your job description? This session will specifically examine the challenges
of interviewing difficult witnesses and problematic employees, and how
much more effective your team can be when armed with high-level
strategies. This advanced didactic session will provide education and
training in dealing with these types of interviewees; identification of and
strategies for dealing with problematic and deceitful behaviors; and the
assessment and documentation of content veracity.

Presented By:
Manny Tau, Psy.D., Baron Center, Inc.

Title: D5 Insurance-Part 1
Focus: General
Level:  Beginner

Session Summary:

The session will be a review and update of Contractual Transfer of Risk,
Indemnity Agreements, Additional Insured Endorsements, and How
to recognize and prevent “Restricted Coverage” policies that will not
provide coverage.

Join a leading expert in the field of contract risk management to discuss
the importance of requiring additional insured protection for your entity.
You'll leave with practical advice you can use to make sure you request
and receive the greatest protection available when you contract for
services.

Presented By:
Robert J. Marshburn, Risk Management Consultant and Educator, R
J Marshburn & Associates

Title: D6 Creating Safe & Bully Free Schools
Focus:  Risk Management
Level:  General Interest

Session Summary:

Bullying, cyber-bullying, harassment, and physical violence are financially
costlyissues for schools and their insurers. This session will present proven
and best practice strategies that schools can employ to reduce risk and
decrease bullying incidents that can lead to tragic consequences. We
will explore best practices, discipline policies, behavioral management
strategies, and effective student empowerment models. The session
will highlight Safe School Ambassadors, a proven program that has
been successfully implemented in more than 1000 schools across North
America. Participants will receive handouts including the power point
slides used in the presentation along with links to other resources.

Presented By:
Rick Phillips, Community Matters
Martin Brady, Schools Insurance Authority

PARMA Annual Risk Management Conference and Membership Meeting- 9
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Tuesday, February 5, 2013
1:45 pm-3:15 pm

Title:  E1 Overview of California Workers' Compensation:
From Injury to Claim Resolution

Focus:  Workers'Compensation

Level:  Intermediate

Session Summary:

Attendees will get a basic understanding of how California's workers'
compensation system operates from start to finish. Attendees will learn
the legal basis for WC; the concepts of employment and injury; employer/
employee/insurer/TPA responsibilities; principles of medical treatment;
how the WC judicial system works in contrast to the tort system; how
ratings are formulated using AMA Guides; how cases are resolved
through trial or settlement; how the appellate process is structured; and
attendees will be introduced to special benefits for public employees
plus concepts of serious and willful misconduct and Labor Code section
132a claims.

Presented By:
Robert G. Heywood, Law Offices of Robert G. Heywood
Brenna Hampton, Hanna, Brophy, MacLean, McAleer & Jensen, LLP

Title:  E2 The Quandaries of Managing Law Enforcement
Misconduct & Lawsuits

Focus: Liability

Level:  General Interest

Session Summary:

This session will focus on five common issues that arise in police
misconduct claims and lawsuits. The objectives of the session are to (1)
identify and explain the five issues; (2) provide photographs and case
specific examples of each issue; and, (3) provide recommended risk
management practice guides to reduce Cities potential exposure to
liability. The five common issues are as follows: 1. The confidential and
privileged nature of police officers' personnel records pursuant to the
California Police Officer Bill of Rights Act, Penal and Evidence Codes, and
Pitchess case law progeny. 2. Ethical conflicts that are common place in
most police officer misconduct claims and lawsuits. 3. Potential exposure
to Cities in civil rights lawsuits under Monell's policy, custom and
practice. 4. The Heck doctrine and its protection against certain claims
against police officers. 5. What is a Brady issue and how do you institute
precautions to minimize Brady claims and lawsuits.

Presented By:
Edwin J. Richards, KUTAK ROCK LLP
Dwight Kunz, Carl Warren & Company
Jad T. Davis, KUTAK ROCK LLP

Focus:
Level:

Safety
Beginner

Session Summary:

This session will certify attendees to be capable of assisting admin
personnel who have physical symptoms related office and other type of
administrative duties. As a qualified Ergonomic Evaluator you will be able
to assess workstations, detect non-optimal causative factors, recommend
and implement ergonomic solutions. The answer to repetitive stress
related pain and discomfort is not always expensive new furniture. This
certification workshop will assist you to help employees and provide the
knowledge managers need to curtail unnecessary expenditures.

Presented By:
Dennis Downing, Future Industrial Technologies (FIT)

Title:  E4 Effective Management of Mutual Aid
Agreements-Contracting with Public Agencies

Focus: Leadership

Level:  Intermediate

Session Summary:

The speaker has created model language including insurance
requirements and hold harmless language for working with other public
agencies. In today's budget challenged times, many agencies are pro-
actively working with neighboring agencies to provide public services.
It is critically important in creating the agreement and evaluating each
agencies exposures to eliminate conflicts when a loss occurs.

Presented By:
David Clovis, California Joint Powers Risk Management Authority

Title:  E5 Insurance-Part 2
Focus:  General
Level:  Beginner

Session Summary:

The session will be a review and update of Contractual Transfer of Risk,
Indemnity Agreements, Additional Insured Endorsements, and How
to recognize and prevent “Restricted Coverage” policies that will not
provide coverage.

Join a leading expert in the field of contract risk management to discuss
the importance of requiring additional insured protection for your entity.
You'll leave with practical advice you can use to make sure you request
and receive the greatest protection available when you contract for
services.

Presented By:
Robert J. Marshburn, Risk Management Consultant and Educator, R
J Marshburn & Associates

Title:  E6 So Now You Want Me To Handle Liability Clams
Too?

Focus:  Risk Management

Level:  Beginner

Session Summary:

This is a basic course in handling liability claims for professionals who
don't have a background in liability claims. Risk Manager are losing staff
to budget cuts and retirement and are unable to replace them. Now
without the benefit of years of training and experience they are expected
to competently handle or supervise liability claims. This is a basic course
in handling these claims successfully. It will cover the basics of the
Government Claims Act, Reserving, Investigations, Liability Evaluations,
and Claims Value Evaluation. This is Liability Claims 101 for people who
didn't go to claims training at Safeco, who are now expected to handle
claims like a pro.

Presented By:
Craig Schweikhard, California Joint Powers Risk Management
Authority
Neal Meyers, Meyers | Fozi

10 - Superheroes of Risk Management Register online at www.PARMA.com
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Tuesday, February 5, 2013
3:30 pm - 5:00 pm

Title:  F1 Drive Improved WC Claims Program Results
Focus:  Workers’Compensation
Level:  Intermediate

Session Summary:

California workers compensation costs have increased substantially over
recent years. In some instances, employee injuries have been exacerbated
by medication overuse or dependency. While employers are spending
more on workers compensation claims, employees are healing less and
contributing to increased costs for their employer in not only workers
compensation, but in other areas as well. This session will explore the
phenomenon. Practical strategies and action items will be discussed that
will help employers mitigate this trend.

Presented By:
Terence Boland, Keenan & Associates
David Pinnecker, Apple Valley Unified School District
Valerie Woerndle, RPh, Express Scripts

Title: F2 Medicare Issues Dissected
Focus: Liability
Level: Intermediate

Session Summary:

This session is designed to be a panel discussion about the challenges
faced when a claimant is a Medicare beneficiary. There will be numerous
perspectives represented on the panel. It is anticipated there will be a
defense attorney, a plaintiff attorney, workers compensation attorney,
claims professional, Medicare vendor, Medicare consultant, and
structured settlement company. Prior to the session, a list of topics will
be developed, which will be addressed by the panel. Time will also be
set aside to answer questions and discuss the experiences of audience
members.

Presented By:
Carl L. Fessenden, Porter Scott
Jack Blyskal, CSAC-EIA

Focus:
Level:

Safety
General Interest

Session Summary:

This session is being reserved for a current topic in Safety/Risk
Management.

Any suggestions for this session can be sent to info@parma.com

Title:  F4 Finding Balance Between Work & Home
Focus: Leadership
Level:  General Interest

Session Summary:

For working adults, striking a balance between workand home is always a
challenge. This session will show participants how to find a balance point
at the end of each workday so they can fully focus on life after-work...no
more 'blackberry orphans' and neglected spouses. Learn practical steps
to clear your mind at the end of each day so you can relax and find daily
balance in life.

Presented By:
Kathy Espinoza, MBA, MS, CPE, CIE, Keenan & Associates

Title:  F5 Understanding and Using Financial Reports
Focus:  General
Level:  Beginner

Session Summary:

An effective Risk Manager should be able to read and understand and
use certain financial reports. This ability helps to get the Risk Manager
into the meetings and rooms where the important financial decisions
are made. This session will identify those reports and provide insight
and resources as to how to read and understand those reports, and
understand why those reports are important to public entities.

Presented By:
Mike Harrington, Bickmore
Larry Moss, East Bay Regional Park District

Title:  F6 Enterprise Risk Management in Public Agencies
Focus:  Risk Management
Level:  Advanced

Session Summary:

How can Public Agency Risk Managers break down silos, utilize tools
such as the Exposure Spaces Model and SWOT Analysis, and use existing
corporate culture to most effectively assess and manage risk on an
enterprise-wide basis? The session will present the theoretical basics of
Enterprise Risk Management and describe how the approach differs from
traditional risk management. Panelists will discuss how ERM can work in
a public agency environment and the challenges of implementation.
The panelists will also provide examples of ERM strategies currently used
in their organizations and encourage participants to think about risk
management strategies in their own organizations that fit within ERM.The
session will also explore how to integrate risk management throughout
the organization in order to improve strategic decision-making in all
departments and improve the assessment of risks and opportunities. The
moderator and the panelists will work together as a team to present the
material, and we view the presentation as a team approach to cover both
theoretical and practical approaches. The moderator and the panelists
want to engage the participants as much as possible and will encourage
them to share examples, concerns and questions.

Presented By:
William L. Stafford, CIH, Golden Gate Bridge Highway and
Transportation District
Anthony Giles, ARM-P, City of Sunnyvale
Steven Keller, ARM, Santa Clara Valley Transportation Authority
Supervisor
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Title:  G1 From Captain Marvel to The Incredibles - The
Changing Patterns Among Gener

Focus:  Workers’Compensation

Level:  General Interest

Session Summary:

This session will review the changing patters of social, health and risk
taking behavior among different generations in society. The audience
will become aware of different practices and perceptions of generational
groups which directly impacts how claims are viewed and how they
are investigated. Information concerning common practices and risk
behaviors will be provided and these will help to inform generation
specific questions for claims examiners, attorneys, and physicians to use
in obtaining a relevant history.

Presented By:
Ted C. Hanf J.D,, M.PH., Kegel, Tobin & Truce

Title: G2 12 Steps to Avoiding Liabiity
Focus: Liability
Level:  Intermediate

Session Summary:

Social networking is part of today's workforce and is here to stay. Help
your agency avoid substantial liability. This workshop will identify 12
steps you can take to lessen the probability of lawsuits, strengthen
employee relations and increase morale and productivity. Discussion
topics will include the importance of positive employment practices,
communication with your employees, with the public and with the
media, training, following the rules, accountability and more. We will also
discuss the ramifications of recent legislation.

Presented By:
Oliver Yee, Liebert Cassidy Whitmore

Focus:
Level:

Safety
General Interest

Session Summary:

This session will address the California Commission on Peace Officer
Standards and Training’s SAFE Driving Campaign. This is a national
campaign to reduce serious injury and fatal law enforcement traffic
collisions. SAFE stands for Situation-Appropriate, Focused, and Educated
driving. The SAFE Driving Campaign is comprised of three primary
components; an Advisory Board concerned with national awareness
efforts, a Research Team tasked with identifying causes and interventions
associated with officer-involved collisions, and a Vehicle Operations and
Training Advisory Council (VOTAC) focused on the advancement of best
policy and training practices.

Presented By:
Robert "R.C." Smith, CA Commission on Peace Officer Standards &
Training (POST)

Title: G4 The Evolving Role of Public Entity Risk
Management

Focus:  Leadership

Level:  General Interest

Session Summary:

Public entity risk managers are facing new and complex risks from
environmental, legal and fiscal exposures and events. The challenges
posed from both internal and external forces demand that risk managers
develop different skills and approaches; the“traditional”risk management
paradigm is no longer sufficient.

Our panel will explore emerging risks, examine internal and external
constraints faced by public entity risk managers, and provide solutions
for both professional development and innovative approaches for
effectively managing risk in this new landscape.

Presented By:
Leo Costantino, County of Los Angeles
John G. Chino, ARM-PE, Arthur J. Gallagher
Public Entity Risk Manager TBD
Public Entity Fiscal Officer TBD

Title: G5 Stress Personality/Priority Management
Focus:  General
Level:  Beginner

Session Summary:

Starting with a workshop, participants will take a short questionnaire to
identify the "stress personality" that they may take on when under stress.
These are not character flaws but coping mechanisms that actually
defeat our ability to keep stress away. The 5 types of stress personalities
we will cover are; Internal Timekeeper, Pleaser, Sabertooth, Critical
Judge, Worrier, and Internal Con-Artist. We will discuss the coping
and self defeating mechanisms and ways to change this "style" into a
more affective coping tool. Participants will then be lead into a priority
management workshop that takes those areas in their life both personal
and professional, and identify tools to help prioritize activities.

Presented By:
Cathi Marx, ALCM, CHS-V, COSS, Aspen Risk Management Group
Steve Thompson, ARM, COSS, Aspen Risk Management Group

Title:  G6 Influencing Senior Leadership: Risk Based
Budgeting & Calculating ROI

Focus:  Risk Management

Level:  Intermediate

Session Summary:

As the business climate continues to change, risk managers are going
to be challenged to justify current and new spending. While regulatory
compliance may serve as justification for many programs, we also
know that regulatory compliance is a floor and often does not result
in significant injury reduction. ROI studies conducted by ASSE, Liberty
Mutual, and others provide evidence that in general there is on average a
3:1 return-on-investment for safety spending; however, if asked, will you
be able to show the same results. Understanding Risk-Based Budgeting
and how to use properly valued loss data is your key to demonstrate
ROI and the true value that safety brings to the bottom line of your
organization.

Presented By:
Erike Young, University of California
Kevin Confetti, University of California
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