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 NCCSIF  
BOARD OF DIRECTORS 

MEETING 
 
 

Date:           Thursday, October 18, 2012 
Time:          12:00 p.m. 
                    
Location:    Bonanza Inn Hotel 
                        1001 Clark Avenue 
                        Yuba City, CA  95991   
                        (530) 674-8824  
 
 

MISSION STATEMENT 
 

The Northern California Cities Self Insurance Fund, or NCCSIF, is an association of municipalities joined to pro-
tect member resources by stabilizing risk costs in a reliable, economical and beneficial manner while providing 
members with broad coverage and quality services in risk management and claims management. 

 
AGENDA 

 
 
 A. CALL TO ORDER   
     

12:00 
P.M. 

 LUNCH SPEAKER – The Board will receive a presentation on Alliant’s 
Special Events Program 

  

     

 B. PUBLIC COMMENTS 
This time is reserved for members of the public to address the Board of Directors on 
matters pertaining to NCCSIF that are of interest to them. 

  

     
 C. APPROVAL OF AGENDA AS POSTED A 1 
     
pg.    01 D. CONSENT CALENDAR 

All matters listed under the consent calendar are considered routine with no separate 
discussion necessary.  Any member of the public or the Board of Directors may request 
any item to be considered separately. 

A 1 

     
pg.    02  1.   Draft  Minutes of the Board of Directors Meeting June 14, 2012   
pg.    09  2.   Check Register at September 30, 2012   
  3.   Investment Reports    
pg.    11  a. Chandler Asset Management Report June, July, August, September 2012  

Short/Long Term 
  

pg .   29  4.  Budget to Actual Report as of September 30, 2012   
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pg.    33 E. ACTION TAKEN BY THE EXECUTIVE COMMITTEE I 4 
  1. Approval of December 2012 Long Range Planning Meeting 

The Committee approved a Long Range Planning meeting in December separate from the 
December Board of Directors Meeting. 

2. Approved AssetWorks Contract for Property Appraisal Services 
The Committee approved a two year contract with AssetWorks for Property Appraisal 
Services. 

3. Approved Continuation of Police Risk Management Committee Meetings 
The Committee approved the continuation of the PRMC Meetings to be held on a quarterly 
basis. 

4. Approval of the Board of Directors Lunchtime Presentation Topics 
The Committee reviewed and approved the list of Lunchtime Presentation Topics for future 
Board of Directors meetings. 

  

     
pg.    34 
 
 
pg.     35 
pg.     40 
pg.     43 

F. MINUTES AND REPORTS 
Minutes and/or summary reports are provided from the Committees noted below.  
1. Risk Management Meeting October 18, 2012 – Verbal Report 
2. Draft Minutes – Executive Committee Meeting September 13, 2012 
3. Draft Minutes – Police Risk Management Committee Meeting August 23, 2012 
4. Minutes – Risk Management Committee Meeting June 14, 2012 

I 1 

     
 G. ADMINISTRATION REPORTS I 4 
     
  1. President’s Report 

Liz Ehrenstrom will address the Board on items pertaining to NCCSIF. 
  

     
 H. PRESENTATION I 1 
     
1:00 
P.M. 
pg.   48 

 1. Presentation and Acceptance of the CAJPA Accreditation with 
Excellence 
The NCCSIF Board President, Liz Ehrenstrom, will be presented with the CAJPA 
Accreditation with Excellence award from a CAJPA Representative. 

  

     
 I. FINANCIAL REPORTS   
     
pg.    80  1. Quarterly Financial Report for Period Ending June 30, 2012 

     The Board of Directors will be asked to receive and file the report from James 
Marta and Company. 

A 1 

     
pg.    99  2. Draft Financial Audit Year Ending June 30, 2012 

Mr. Matt Nethaway from Crowe Horwath LLP will present the Draft Financial 
Audit Year Ending June 30, 2012to the Board for their review and consideration of 
acceptance. 

A 1 
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pg.   144  3. Annual Shared Risk Layer Target Equity Ratio Review 
Annually staff provides the Board with a review of the Target Equity Ratios once the 
annual audit is finalized.  The Target Equity Ratios provide the Board with a 
benchmark of the stability and strength of the shared risk programs. 

I 1 

     
pg.   159  4. NCCSIF Investment Policy 

The Board will be asked to review and approved the investment policy revisions 
which are clarification of the summary table of permitted investments. 

A 1 

     
 J. JPA BUSINESS   
     
pg.   173 
 

 1. SB 863 – Workers’ Compensation Reform Summary 
York Risk Services will provide the Board with a brief presentation regarding SB 863 
– Workers’ Compensation Reform. 

I 1 

     
pg.   182  2. PEPIP Pollution Coverage Best Reporting Practices 

Alliant Insurance Services staff will provide the Board of Directors with an outline of 
the reporting procedures that should be followed immediately after the discovery of 
an environmental incident and/or pollution incident.

I 1 

     
  3. NCCSIF Long Range Planning    
     
pg.   187  a. Long Range Planning Items List 

The Board of Directors will receive an update on the status of outstanding items 
which includes items from the Long Range Planning meeting on December 14, 
2011. 

I 1 

     
pg.   191  b. NCCSIF Long Range Planning Session Update 

The Board of Directors will receive an update regarding the NCCSIF Long 
Range Planning Session scheduled for December 13, 2012.

I 1 

     
pg.   192  4. CSAC-EIA Payroll Audit 11/12 Assessment 

NCCSIF has received an audit additional premium invoice from CSAC-EIA for the 
2011/12 policy year to due increase in payroll.  This assessment will be billed to the 
appropriate members that have a change in their payroll. 

A 1 

     
pg.   194  5. Preliminary 2013 Meeting Calendar 

The Board of Directors will be asked to review, discuss and approve the Preliminary 
2013 Meeting Calendar. 

I 1 

     
 K. INFORMATION ITEMS   
     
pg.   196  1. NCCSIF Board Members and Alternates   
pg.   198  2. NCCSIF Meeting Calendar 2012   
pg.   199  3. NCCSIF Travel Reimbursement Form   
pg.   200  4. NCCSIF Resource Contact Guide   
  5. Annual PARMA Conference – Feb. 3-6, 2013 – Ranch Mirage, CA   
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 L. ADJOURNMENT   
     
  UPCOMING MEETINGS 

Executive Committee Meeting – November 15, 2012 
Claims Committee Meeting – November 15, 2012  
Board of Directors Meeting – December 13, 2012 
Risk Management Meeting – TBD 

  

 
Per Government Code 54954.2, persons requesting disability related modifications or accommodations, 
including auxiliary aids or services in order to participate in the meeting, are requested to contact Johnny 
Yang at Alliant Insurance at (916) 643-2712. 
 
The Agenda packet will be posted on the NCCSIF website at www.nccsif.org.  Documents and material 
relating to an open session agenda item that are provided to the NCCSIF Board of Directors less than 72 
hours prior to a regular meeting will be available for public inspection and copying at 1792 Tribute 
Road, Suite 450, Sacramento, CA  95815. 
 
Access to some buildings and offices may require routine provisions of identification to building security.  
However, NCCSIF does not require any member of the public to register his or her name, or to provide 
other information, as a condition to attendance at any public meeting and will not inquire of building se-
curity concerning information so provided.  See Government Code section 54953.3 
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Agenda Item D. 

 
 

CONSENT CALENDAR 
 

ACTION ITEM 

 
 

ISSUE: The Board of Directors should review items on the Consent Calendar and, if there is any 
item requiring clarification or amendment, such item(s) should be removed from the agenda for 
separate discussion.  The Board of Directors should approve the Consent Calendar excluding those 
items pulled.  Any items removed from Consent will be agendized later during the meeting as 
recommended by the President and approved by the Board.   
  
FISCAL IMPACT: Unknown. 
 
RECOMMENDATION:  It is the recommendation of Staff to approve the Consent Calendar after 
review by the Board of Directors. 
 
BACKGROUND:  The Board places the following items on the Consent Calendar for approval.  
The Board may approve the Consent Calendar items as presented, or any individual may request that 
an item be pulled for discussion and separate action during the meeting.  Remaining items would 
then be approved by action of the Board. 
 
ATTACHMENT(S):   
 

  1.   Draft  Minutes of the Board of Directors Meeting June 14, 2012   
  2.   Check Register at September 30, 2012   
  3.   Investment Reports    
  a.   Chandler Asset Management Report June, July, August, September 2012 – 

Short/Long Term 
  

  4.  Budget to Actual Report as of September 30, 2012   
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MINUTES OF THE 
NCCSIF BOARD OF DIRECTORS MEETING 

BONANZA INN CONFERENCE CENTER, YUBA CITY, CA 
JUNE 14, 2012 

 
MEMBERS PRESENT 
 
Steve Kimbrough, City of Corning 
Kristine Wilfong, City of Folsom 
Paula Islas, City of Galt 
Karin Helvey, City of Gridley 
Michael Daly, City of Jackson 
Dixon Coulter, City of Maysville 
Catrina Olson, City of Nevada City 
Liz Ehrenstrom, City of Oroville 
Sandy Ryan, City of Red Bluff 
Russell Hildebrand, City of Rocklin 
Tim Sailsbery, City of Willows 
Robin Bertagna, City of Yuba City 
Gina Will, Town of Paradise 
 
MEMBERS ABSENT 
 
Jeff Kiser, City of Anderson 
Andy Heath, City of Auburn 
Shelly Kittle, City of Colusa 
Steve Johnson, City of Dixon 
Jeff Butzlaff, City of Ione 
John Lee, City of Lincoln 
Dave Warren, City of Placerville 
Marni Rittburg, City of Rio Vista 
 
GUESTS & CONSULTANTS 
 
Tom Watson, City of Corning 
Jason Behrman, City of Galt 
Susan Adams, Alliant Insurance Services 
Johnny Yang, Alliant Insurance Services 
James Marta, James Marta & Company CPA 
Marcus Beverly, York Risk Services 
Craig Wheaton, York Risk Services 
Tori Barr, ACI Specialty
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A Joint Power Authority 

A. CALL TO ORDER 
 
The meeting was called to order at 12:09 p.m. 
 
B. PUBLIC COMMENTS 
 
There were no public comments made. 
 
C. APPROVAL OF AGENDA AS POSTED 
 
A motion was made to approve the Agenda as posted. 
 
MOTION:  Tim Sailsbery SECOND:  Liz Ehrenstrom MOTION CARRIED 
 
LUNCHTIME SPEAKER – Ms. Tori Barr from ACI Specialty 
 
Ms. Tori Barr from ACI Specialty gave a presentation to the Board regarding the current 
Employee Assistance Program services provided, advising that maintaining high utilization is 
imperative to getting the most out of the program.  NCCSIF’s utilization rate for 2011 was 7.3%.  
She then proceeded to discuss the renewal terms for NCCSIF which is for a 3 year term at a 4% 
increase in the renewal rate.  
 
D.  CONSENT CALENDAR 
 

1. Draft Minutes of the Board of Directors Meeting April 26, 2012 
2. Check Register at June 5, 2012 
3. Investment Reports 

a. Chandler Asset Management Report May 2012 – Short/Long Term 
b. LAIF as of March 31, 2012 
c. CJPRMA Investment Report as of April 30, 2012 
d. CSAC-EIA Investment Report as of March  31, 2012 

4. Budget to Actual Report as of March 31, 2012 
5. Action Taken by the Executive Committee 

a. Approved Alliant Insurance Services Brokerage, Risk Management and Program 
Administration Services 3rd Anniversary Amendment 

b. Approved James Marta & Company Contract 
c. Approved Gibbons & Conley Contract for Legal Services 
d. Approved York’s Workers’ Compensation Claims Administration Contract 

 
A motion was made to approve the Consent Calendar. 
 
MOTION:  Russell Hildebrand SECOND:  Liz Ehrenstrom MOTION CARRIED 
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E. COMMITTEE REPORTS 
 
E1. Risk Management Committee Meeting June 14, 2012 – Verbal Report 
 
Ms. Liz Ehrenstrom gave a verbal report of the Risk Management Committee Meeting advising 
that the Committee has decided to continue the Police Risk Management Committee on a 
quarterly basis and is currently developing the format for these meetings.  She also mentioned 
that Bickmore’s initial orientations have been completed for all but 3 members and the first Full 
Member Assessment has been completed for the City of Galt.  Ms. Teri Norris will be brought 
on by Bickmore Risk Services to assist Ms. Henri Castro in the Member Assessments to speed 
up the process. 
 
E2. Draft Minutes – Executive Committee Meeting May 10, 2012 
E3. Minutes – Risk Management Committee Meeting April 26, 2012 
E4. CJPRMA Annual Retreat and BOD Meeting Summary – May 16 – 18, 2012 
 
F. ADMINSITRATION REPORTS 
 
F1. President’s Report 
 
Mr. Steve Kimbrough advised that the City of Corning has hired a new City Manager.  He 
inquired if another board member would be interested in assuming the role of NCCSIF Board 
President as he felt that he should resign as he is not a city employee any longer, he is a contract 
employee  
 
F2.  Program Administrator Report 
 
Ms. Susan Adams advised that information regarding CAJPA’s Annual Conference to be held 
September 18-21. 2012 in S. Lake Tahoe has been included in today’s Agenda Packet reminding 
the Board that annually each member has $3,000 available in the budget for Seminars and 
Conferences. 
 
G. FINANCIAL REPORTS 
 
G1. Quarterly Financial Report for Period Ending March 31, 2012 
 
Mr. James Marta gave a brief Quarterly Financial Reporting advising that Liability Shared Risk 
claims have grown leading to the depletion of NCCSIF’s liability reserves as discussed at the 
previous Board of Directors meeting in April. 
 
A motion was made to approve the Quarterly Financial Report for Period Ending March 31, 
2012. 
 
MOTION:  Tim Sailsbery SECOND:  Dixon Coulter MOTION CARRIED 
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A Joint Power Authority 

 
H.  JPA BUSINESS 
 
H1.  Loss Portfolio Transfer – Alliant’s offer to reimburse costs spent 
 
Ms. Adams advised that at the last NCCSIF Board of Directors meeting, a member requested the 
offer by Alliant to be re-visited, addressed and approved by the full Board.  The Executive 
Committee had previously taken action that may not have been within their authority. 
 
A motion was made to decline Alliant’s offer to reimburse the costs incurred for due diligence of 
the Loss Portfolio Transfer. 
 
MOTION:  Tim Sailsbery SECOND:  Dixon Coulter MOTION CARRIED 
 
H2.  Approval of One Year extension of York’s Liability Claims Administration 

Contract 
 
Ms. Adams explained that at the last NCCSIF Board of Directors meeting a member also 
requested to re-visit this item to be addressed and approved by the full Board as well. 
 
A motion was made to approve the One Year extension of York’s Liability Claims 
Administration Contract. 
 
MOTION:  Karin Helvey SECOND:  Robin Bertagna MOTION CARRIED 
 
H3. Conflict of Interest Code 
 
Ms. Adams advised that the Conflict of Interest Code is to be reviewed and approved by the 
Board of Directors every even numbered year and a Mutli-County Agenda Biennial Notice is to 
be sent to the California Fair Political Practices Commission (FPPC) advising whether there are 
updates.  NCCSIF’s Conflict of Interest Code has been amended to comply with the new FPPC 
Filing requirements. 
 
A motion was made to approve the Amended Conflict of Interest Code. 
 
MOTION:  Tim Sailsbery SECOND:  Dixon Coulter MOTION CARRIED 
 
H4.  Coverage Issues: RDA Successor Agencies (And Oversight Boards) 
 
Ms. Adams addressed the coverage issues regarding Redevelopment Successor Agencies and 
Oversight Boards explaining that CJPRMA will be reviewing the issue at their upcoming Board 
meeting.  Ms. Adams recommends that the Board give authority to the Executive Committee to 
approve the final endorsement wording, effective retroactive to February 1, 2012 to follow form 
with CJPRMA wording if they make any changes. 
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A motion was made to authorize the Executive Committee to approve the final endorsement 
wording as needed. 
 
MOTION:  Dixon Coulter SECOND:  Liz Ehrenstrom  MOTION CARRIED 
ABSTAIN: Michael Daly 
 
H5. NCCSIF 2012/2013 Memorandums of Coverage 
 
H5a. Workers’ Compensation 
 
Ms. Adams advised that CSAC-EIA, NCCSIF’s Excess Workers’ Compensation provider, has 
amended their coverage documents effective July 1, 2012 as respects coverage for Occupational 
Disease to mirror the Labor Code LC 5500.5. Employers liable for occupational disease or 
cumulative injury (States in part:)  “…as determined pursuant to Section 5412, or the last date on 
which the employee was employed in an occupation exposing him or her to the hazards of the… 
occupational disease or cumulative injury, whichever comes first.” 
 
A motion was made to approve the NCCSIF 2012/2013 Workers’ Compensation Memorandum 
of Coverage incorporating the changes noted above. 
 
MOTION:  Liz Ehrenstrom SECOND:  Tim Sailsbery MOTION CARRIED 
 
H5b. Liability 
 
Ms. Adams explained that the NCCSIF Liability Memorandum of Coverage has been amended 
to correct a discrepancy under Section 2 Limits of Liability.  The current language states “The 
Limits of Liability applicable to this Memorandum are as stated under Item 6 of the 
Declarations”.  Staff recommends correcting this statement to reflect “Item 7 of the 
Declarations”. 
 
A motion was made to approve the NCCSIF 2012/2013 Liability Memorandum of Coverage 
incorporating the changes noted above. 
 
MOTION:  Liz Ehrenstrom SECOND:  Michael Daly MOTION CARRIED 
 
H6. Final 2012/13 Deposit Calculations 
H6a. Workers’ Compensation 
H6b. Liability 
 
A motion was made to approve the 2012/2013 Deposit Calculations for Workers’ Compensation 
and Liability as presented. 
 
MOTION:  Karin Helvey SECOND:  Gina Will  MOTION CARRIED 
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H7. 2012/13 Property Program Renewal 
 
Ms. Adams explained that staff did market the Property program with CJPRMA and a 
wholesaler.  The wholesaler refused to quote the program as they did not wish to market against 
PEPIP.  Ms. Adams then gave an overview of the coverage provided by CJPRMA vs. PEPIP 
noting that CJPRMA’s property program has a $25,000 deductible and PEPIP has a $5,000 
deductible.    Ms. Adams also advised the Board that the agenda item included a comparison of 
coverages and that the Board should take notice that PEPIP does include coverage for Cyber 
Liability in their program and CJPRMA’s does not.   
 
Mr. Marta explained that the lower deductible provided by PEPIP offers stability over the losses 
incurred.  Ms. Kristine Wilfong requested that staff provide quotes with different deductible 
options for next year’s property renewal. 
 
A motion was made to approve renewal of the 2012/13 Property Program with Alliant’s PEPIP 
program. 
 
MOTION:  Russell Hildebrand SECOND:  Kristine Wilfong    MOTION CARRIED 
 
H8. 2012/13 Crime Program Renewal 
 
Ms. Adams advised that the premium has increased by 3% from the prior year. 
 
A motion was made to approve the renewal of the 2012/13 Crime Program with National Union 
Fire Insurance Company of Pittsburg, PA as presented at today’s meeting. 
 
MOTION:  Gina Will SECOND:  Sandy Ryan MOTION CARRIED 
 
H9. Final 2012/13 NCCSIF Budget 
 
Ms. Adams explained the Risk Management Committee has amended their budget at the prior 
Risk Management Committee meeting removing the funds allocated to BackSafe (FIT), and 
reallocating $40,000 to Injury and Prevention Training reducing the total Risk Management 
budget by $40,000. 
 
A motion was made to approve the 2012/13 NCCSIF Budget with the amended changes. 
 
MOTION:  Russell Hildebrand SECOND:  Michael Daly MOTION CARRIED 
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H10. California Association of Joint Powers Authorities (CAJPA) Accreditation Update 
 
Ms. Adams advised that NCCSIF has been accredited with Excellence pending the receipt of one 
item which has been requested by staff.  Mr. Marta advised that upon receiving a CAJPA 
Accreditation with Excellence NCCSIF will also receive a $7,500 annual credit off of their 
CSAC-EIA (excess workers’ compensation) premium. 
 
I. CLOSED SESSION PURSUANT TO GOVERNMENT CODE SECTION 54956.95. 
 
A motion was made to enter into closed session at 2:05 p.m. to discuss the following claims. 
 

1. Liability 
a. Wright v. City of Oroville 
b. Van Warmerdam v. City of Red Bluff 
c. Daniels v. City of Folsom 
d. Bobbit, Antoinette v. City of Folsom 

 
MOTION:  Dixon Coulter SECOND:  Liz Ehrenstrom MOTION CARRIED 
 
The Board came out of closed session at 2:21 p.m. 
 
J. INFORMATION ITEMS 
 
K1. NCCSIF Meeting Calendar 2012 
K2. NCCSIF Resource Contact Guide 
K3. NCCSIF Board Member and Alternates 
K4. California Association of Joint Powers Authorities (CAJPA) Annual Fall 

Conference and Training Seminar – September 18 – 21, 2012 
 
The Information Items are provided as an update only. 
 
L. ADJOURNMENT 
 
The meeting was adjourned at 2:22 p.m.  
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Northern California Cities Self Insurance Fund
Check/Voucher Register - '

From 7/1/2012 Through 9/30/2012

Check Number Check Description Vendor Name Effective Date Check Amount

7900 7900 Check deleted after printing. Not Posted. 0.00

7902 7902 Check deleted after printing. Not Posted. 0.00

7903 7903 Check deleted after printing. Not Posted. 0.00

7904 7904 Check deleted after printing. Not Posted. 0.00

7905 7905 Check deleted after printing. Not Posted. 0.00

7907 7907 Check deleted after printing. Not Posted. 0.00

7908 7908 Check deleted after printing. Not Posted. 0.00

7909 7909 Check deleted after printing. Not Posted. 0.00

7910 7910 Check deleted after printing. Not Posted. 0.00

7911 7911 Check deleted after printing. Not Posted. 0.00

7912 7912 Check deleted after printing. Not Posted. 0.00

7913 7913 System Generated Check/VoucheChandler Inc. 7/5/2012 4,773.00

7914 7914 System Generated Check/VoucheJames Marta 7/5/2012 5,044.00

7915 7915 System Generated Check/VoucheAlliant Insurance Servic 7/5/2012 44,900.00

7916 7916 System Generated Check/VoucheBickmore Risk Services 7/5/2012 8,628.33

7917 7917 System Generated Check/VoucheCity of Dixon 7/5/2012 300.00

7918 7918 System Generated Check/VoucheCSAC Excess Insuranc 7/5/2012 10,836.68

7920 7920 System Generated Check/VoucheLEXIPOL LLC 7/5/2012 92,650.00

7921 7921 System Generated Check/VoucheCatrina Olson 7/5/2012 87.70

7922 7922 System Generated Check/VoucheCrystal Peters 7/5/2012 55.50

7923 7923 System Generated Check/VoucheKristine Wilfong 7/5/2012 53.28

7924 7924 System Generated Check/VoucheSandy Ryan 7/5/2012 278.61

7925 7925 System Generated Check/VoucheSusan Adams 7/5/2012 888.40

7926 7926 System Generated Check/VoucheAlliant Insurance Servic 7/19/2012 755,350.00

7927 7927 System Generated Check/VoucheOccu-Med Inc. 7/19/2012 1,500.00

7928 7928 System Generated Check/VoucheCalifornia Association o 7/19/2012 450.00

7929 7929 System Generated Check/VoucheCSAC Excess Insuranc 7/19/2012 600,418.00

7930 7930 System Generated Check/VoucheCalifornia Joint Powers 7/19/2012 337,996.00

7931 7931 System Generated Check/VoucheSteve Johnson 7/19/2012 300.00

7932 7932 System Generated Check/VoucheDKF Solutions Group, L 7/19/2012 700.00

7933 7933 System Generated Check/VoucheChampion Awards Ente 7/19/2012 233.74

7934 7934 System Generated Check/VoucheJames Marta 8/3/2012 5,175.00

7935 7935 System Generated Check/VoucheGibbons & Conley 8/3/2012 1,951.60

7936 7936 System Generated Check/VoucheAlliant Insurance Servic 8/3/2012 45,000.00

7937 7937 System Generated Check/VoucheBickmore Risk Services 8/3/2012 3,600.00

7938 7938 System Generated Check/VoucheCity of Red Bluff 8/3/2012 560.00

7939 7939 System Generated Check/VoucheChandler Inc. 8/20/2012 4,660.00

7940 7940 System Generated Check/VoucheYork Insurance Services 8/20/2012 114,850.00

7941 7941 System Generated Check/VoucheAlliant Insurance Servic 8/20/2012 626.00

7942 7942 System Generated Check/VoucheOccu-Med Inc. 8/20/2012 1,500.00

7943 7943 System Generated Check/VoucheCity of Folsom 8/20/2012 35.05

7944 7944 System Generated Check/VoucheFuture Industrial Techno 8/20/2012 643.01

7945 7945 System Generated Check/VoucheACI Enterprises, Inc 8/20/2012 13,694.40

7946 7946 System Generated Check/VoucheLiz Ehrenstrom 8/20/2012 53.69

7947 7947 System Generated Check/VoucheTom Watson 8/20/2012 77.70

7948 7948 System Generated Check/VoucheYork Insurance Services 9/5/2012 120,688.33

7949 7949 System Generated Check/VoucheGibbons & Conley 9/5/2012 574.00

7950 7950 System Generated Check/VoucheCity of Gridley 9/5/2012 1,068.00

Date:  10/11/2012, 3:31 PM Page:  1 9



Northern California Cities Self Insurance Fund
Check/Voucher Register - '

From 7/1/2012 Through 9/30/2012

7951 7951 System Generated Check/VoucheBickmore Risk Services 9/5/2012 28,687.49

7952 7952 System Generated Check/VoucheCity of Lincoln 9/5/2012 18,666.00

7953 7953 System Generated Check/VoucheProfessional Dynamics 9/5/2012 2,000.00

7954 7954 System Generated Check/VoucheMark J. Wittenberg Trai 9/5/2012 1,500.00

7955 7955 System Generated Check/VoucheJames Marta 9/6/2012 5,175.00

7956 7956 System Generated Check/VoucheChandler Inc. 9/20/2012 4,676.00

7957 7957 System Generated Check/VoucheYork Insurance Services 9/20/2012 80,420.52

7958 7958 System Generated Check/VoucheOccu-Med Inc. 9/20/2012 1,500.00

7959 7959 System Generated Check/VoucheCity of Yuba City 9/20/2012 22,184.00

7960 7960 System Generated Check/VoucheBickmore Risk Services 9/20/2012 8,628.34

7961 7961 System Generated Check/VoucheProfessional Dynamics 9/20/2012 2,000.00

7962 7962 System Generated Check/VoucheDKF Solutions Group, L 9/20/2012 1,400.00

Report Total 2,357,037.37

Date:  10/11/2012, 3:31 PM Page:  2 10



Monthly Account Statement

213-630-6461

Gaby Rodriguez

Bank of New York Mellon Trust 
Company

CustodianChandler Team
For questions about your account,

please call (800) 317-4747 or

Email operations@chandlerasset.com

Northern CA Cities Self Ins. Fund Short Term

June 1, 2012 through June 30, 2012

Information contained herein is confidential.  We urge you to compare this statement to the one you receive from your 
qualified custodian.  Prices are provided by IDC, an independent pricing source.

6225 Lusk Boulevard     |     San Diego, CA 92121     |     Phone  800.317.4747     |     Fax  858.546.3741     |     www.chandlerasset.com 11



Execution Time: 7/3/2012 11:06:51 AMChandler Asset Management - CONFIDENTIAL Page 1

Cont/WD -1,500,988
Income Earned 34,710 32,583

Cost Value 23,680,611 22,216,214
Book Value 23,374,871 21,945,749
Par 23,101,768 21,704,245

Market Value 23,871,266 22,404,225

Total Market Value 24,008,759 22,529,487
Accrued Interest 137,493 125,261

ACCOUNT SUMMARY

Beg. Values

as of 5/31/12

End Values

as of 6/30/12

70.3 %

General Electric Co 2.1 %

Toronto Dominion Holdings 2.1 %

Tennessee Valley Authority 3.2 %

Federal Home Loan Bank 7.4 %

Federal Home Loan Mortgage Corp 11.7 %

Federal Farm Credit Bank 11.9 %

Federal National Mortgage Assoc 13.1 %

Government of United States 18.8 %

TOP ISSUERS

Issuer % Portfolio

Average Market YTM 0.65 %

Average Life 2.49 yrs

Average Final Maturity 2.53 yrs

Average S&P/Moody Rating AA/Aa1

Average Purchase YTM 1.71 %

Average Duration 2.42

Average Coupon 2.35 %

PORTFOLIO CHARACTERISTICS

CREDIT QUALITY (S&P)MATURITY DISTRIBUTIONSECTOR ALLOCATION

1-5 Year Govt/A Rated or better Corporate 0.05 % 0.60 % 1.01 % 2.37 % 3.36 % 4.46 % 3.89 % 4.81 % 97.57 %

1-5 yr Govt -0.07 % 0.57 % 0.45 % 2.17 % 2.77 % 4.41 % 3.75 % 4.66 % 93.58 %

Northern CA Cities Self Ins. Fund Short Term 0.09 % 0.62 % 1.02 % 2.50 % 3.11 % 4.77 % 4.09 % 5.01 % 103.12 %

PERFORMANCE REVIEW

Total Rate of Return Current Latest Year Annualized Since
As of 6/30/2012 Month 3 Months To Date 1 Yr 3 Yrs 5 Yrs 10 Yrs 12/31/1997 12/31/1997

Portfolio Summary
As of 6/30/2012

Northern CA Cities Self Ins. Fund Short Term

Account #170
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Category Standard Comment 

Asset-backed/MBS 20% maximum Complies 

Banker’s Acceptances A1/P1; 30% max; <180 days; L/T = AA Complies 

Commercial Paper A1/P1; 25% max.; <270 days Complies 

LAIF $50 million Complies 

Medium Term Notes 30% max; A; 5 year maximum Complies 

Money Market Acct 15% maximum; AA Complies

Mutual Funds 15% maximum; AAA Complies 

Negotiable CDs 30% overall; 3-year maximum Complies 

Repurchase Agreements 10% overall; 30 days Complies 

Time CDs 3 year maximum Complies 

Treasury issues No limitation Complies

US Agencies No limitation Complies

Per Issuer Maximum 5% (except gov'ts) Complies

Maximum Maturity 10 years Complies

Futures and Options Prohibited Complies

Reverse Repos Prohibited Complies

Inverse floaters Prohibited Complies

Range notes Prohibited Complies

COMPLIANCE WITH INVESTMENT POLICY

Northern California Cities Self-Insurance Fund - Short Term
June 30, 2012

The portfolio complies with State law and with the Authority’s investment policy.
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Monthly Account Statement

213-630-6461

Gaby Rodriguez

Bank of New York Mellon Trust 
Company

CustodianChandler Team
For questions about your account,

please call (800) 317-4747 or

Email operations@chandlerasset.com

Northern Cal. Cities Self Ins. Fund Long Term

June 1, 2012 through June 30, 2012

Information contained herein is confidential.  We urge you to compare this statement to the one you receive from your 
qualified custodian.  Prices are provided by IDC, an independent pricing source.

6225 Lusk Boulevard     |     San Diego, CA 92121     |     Phone  800.317.4747     |     Fax  858.546.3741     |     www.chandlerasset.com 14



Execution Time: 7/3/2012 11:06:56 AMChandler Asset Management - CONFIDENTIAL Page 1

Cont/WD -1,500,000
Income Earned 49,565 47,479

Cost Value 23,587,976 22,199,183
Book Value 23,204,050 21,836,182
Par 22,545,592 21,186,182

Market Value 24,528,324 23,095,886

Total Market Value 24,747,979 23,260,207
Accrued Interest 219,655 164,322

ACCOUNT SUMMARY

Beg. Values

as of 5/31/12

End Values

as of 6/30/12

74.8 %

Bank of Nova Scotia 2.0 %

Toyota Motor Corp 2.1 %

Federal Farm Credit Bank 9.8 %

Tennessee Valley Authority 10.5 %

Federal Home Loan Bank 10.6 %

Federal Home Loan Mortgage Corp 11.6 %

Federal National Mortgage Assoc 12.5 %

Government of United States 15.7 %

TOP ISSUERS

Issuer % Portfolio

Average Market YTM 0.92 %

Average Life 4.00 yrs

Average Final Maturity 4.01 yrs

Average S&P/Moody Rating AA/Aa1

Average Purchase YTM 2.48 %

Average Duration 3.65

Average Coupon 3.38 %

PORTFOLIO CHARACTERISTICS

CREDIT QUALITY (S&P)MATURITY DISTRIBUTIONSECTOR ALLOCATION

1-10 Year Govt/A Rated or better Corporate 0.02 % 1.57 % 1.87 % 5.36 % 5.31 % 5.67 % N/A 5.61 % 39.40 %

1-10 yr Govt -0.16 % 1.60 % 1.18 % 5.31 % 4.53 % 5.83 % N/A 5.70 % 40.15 %

Northern Cal. Cities Self Ins. Fund Long Term 0.05 % 1.48 % 1.80 % 5.44 % 5.08 % 6.19 % N/A 6.07 % 43.14 %

PERFORMANCE REVIEW

Total Rate of Return Current Latest Year Annualized Since
As of 6/30/2012 Month 3 Months To Date 1 Yr 3 Yrs 5 Yrs 10 Yrs 5/31/2006 5/31/2006

Portfolio Summary
As of 6/30/2012

Northern Cal. Cities Self Ins. Fund Long Term

Account #171

15



Category Standard Comment 

Asset-backed/MBS 20% maximum Complies 

Banker’s Acceptances A1/P1; 30% max; <180 days; L/T = AA Complies 

Commercial Paper A1/P1; 25% max.; <270 days Complies 

LAIF $50 million Complies 

Medium Term Notes 30% max; A; 5 year maximum Complies 

Money Market Acct 15% maximum; AA Complies

Mutual Funds 15% maximum; AAA Complies 

Negotiable CDs 30% overall; 3-year maximum Complies 

Repurchase Agreements 10% overall; 30 days Complies 

Time CDs 3 year maximum Complies 

Treasury issues No limitation Complies

US Agencies No limitation Complies

Per Issuer Maximum 5% (except gov'ts) Complies

Maximum Maturity 10 years Complies

Futures and Options Prohibited Complies

Reverse Repos Prohibited Complies

Inverse floaters Prohibited Complies

Range notes Prohibited Complies

COMPLIANCE WITH INVESTMENT POLICY

Northern California Cities Self-Insurance Fund - Long Term
June 30, 2012

The portfolio complies with State law and with the Authority’s investment policy.
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Monthly Account Statement

213-630-6461

Gaby Rodriguez

Bank of New York Mellon Trust 
Company

CustodianChandler Team
For questions about your account,

please call (800) 317-4747 or

Email operations@chandlerasset.com

Northern CA Cities Self Ins. Fund Short Term

July 1, 2012 through July 31, 2012

Information contained herein is confidential.  We urge you to compare this statement to the one you receive from your 
qualified custodian.  Prices are provided by IDC, an independent pricing source.

6225 Lusk Boulevard     |     San Diego, CA 92121     |     Phone  800.317.4747     |     Fax  858.546.3741     |     www.chandlerasset.com 17



Execution Time: 8/2/2012 10:58:16 AMChandler Asset Management - CONFIDENTIAL Page 1

Cont/WD 0
Income Earned 32,583 31,113

Cost Value 22,216,214 22,234,538
Book Value 21,945,749 21,978,063
Par 21,704,245 21,745,543

Market Value 22,404,225 22,492,775

Total Market Value 22,529,487 22,626,890
Accrued Interest 125,261 134,115

ACCOUNT SUMMARY

Beg. Values

as of 6/30/12

End Values

as of 7/31/12

69.1 %

General Electric Co 2.1 %

Toronto Dominion Holdings 2.1 %

Tennessee Valley Authority 3.2 %

Federal Home Loan Bank 7.5 %

Federal Home Loan Mortgage Corp 11.6 %

Federal Farm Credit Bank 11.9 %

Federal National Mortgage Assoc 13.1 %

Government of United States 17.8 %

TOP ISSUERS

Issuer % Portfolio

Average Market YTM 0.51 %

Average Life 2.43 yrs

Average Final Maturity 2.49 yrs

Average S&P/Moody Rating AA/Aa1

Average Purchase YTM 1.67 %

Average Duration 2.37

Average Coupon 2.28 %

PORTFOLIO CHARACTERISTICS

CREDIT QUALITY (S&P)MATURITY DISTRIBUTIONSECTOR ALLOCATION

1-5 Year Govt/A Rated or better Corporate 0.53 % 0.69 % 1.55 % 2.16 % 3.33 % 4.37 % 3.79 % 4.82 % 98.62 %

1-5 yr Govt 0.39 % 0.50 % 0.85 % 1.86 % 2.81 % 4.28 % 3.63 % 4.66 % 94.34 %

Northern CA Cities Self Ins. Fund Short Term 0.43 % 0.60 % 1.46 % 2.27 % 3.12 % 4.67 % 3.99 % 5.01 % 104.00 %

PERFORMANCE REVIEW

Total Rate of Return Current Latest Year Annualized Since
As of 7/31/2012 Month 3 Months To Date 1 Yr 3 Yrs 5 Yrs 10 Yrs 12/31/1997 12/31/1997

Portfolio Summary
As of 7/31/2012

Northern CA Cities Self Ins. Fund Short Term

Account #170
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Category Standard Comment 

Asset-backed/MBS 20% maximum Complies 

Banker’s Acceptances A1/P1; 30% max; <180 days; L/T = AA Complies 

Commercial Paper A1/P1; 25% max.; <270 days Complies 

LAIF $50 million Complies 

Medium Term Notes 30% max; A; 5 year maximum Complies*

Money Market Acct 15% maximum; AA Complies

Mutual Funds 15% maximum; AAA Complies 

Negotiable CDs 30% overall; 3-year maximum Complies 

Repurchase Agreements 10% overall; 30 days Complies 

3 year maximum Complies 

Treasury issues No limitation Complies

US Agencies No limitation Complies

Per Issuer Maximum 5% (except gov'ts) Complies

Maximum Maturity 10 years Complies

Futures and Options Prohibited Complies

Reverse Repos Prohibited Complies

Inverse floaters Prohibited Complies

Range notes Prohibited Complies

COMPLIANCE WITH INVESTMENT POLICY

Northern California Cities Self-Insurance Fund - Short Term
July 31, 2012

The portfolio complies with State law and with the Authority’s investment policy.
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Monthly Account Statement

213-630-6461

Gaby Rodriguez

Bank of New York Mellon Trust 
Company

CustodianChandler Team
For questions about your account,

please call (800) 317-4747 or

Email operations@chandlerasset.com

Northern Cal. Cities Self Ins. Fund Long Term

July 1, 2012 through July 31, 2012

Information contained herein is confidential.  We urge you to compare this statement to the one you receive from your 
qualified custodian.  Prices are provided by IDC, an independent pricing source.

6225 Lusk Boulevard     |     San Diego, CA 92121     |     Phone  800.317.4747     |     Fax  858.546.3741     |     www.chandlerasset.com 20



Execution Time: 8/2/2012 10:58:20 AMChandler Asset Management - CONFIDENTIAL Page 1

Cont/WD 0
Income Earned 47,479 44,970

Cost Value 22,199,183 22,263,120
Book Value 21,836,182 21,885,231
Par 21,186,182 21,251,148

Market Value 23,095,886 23,269,463

Total Market Value 23,260,207 23,429,706
Accrued Interest 164,322 160,243

ACCOUNT SUMMARY

Beg. Values

as of 6/30/12

End Values

as of 7/31/12

74.6 %

Bank of Nova Scotia 2.0 %

Toyota Motor Corp 2.0 %

Federal Farm Credit Bank 9.8 %

Tennessee Valley Authority 10.4 %

Federal Home Loan Bank 10.6 %

Federal Home Loan Mortgage Corp 11.5 %

Federal National Mortgage Assoc 12.5 %

Government of United States 15.8 %

TOP ISSUERS

Issuer % Portfolio

Average Market YTM 0.76 %

Average Life 3.92 yrs

Average Final Maturity 3.93 yrs

Average S&P/Moody Rating AA/Aa1

Average Purchase YTM 2.49 %

Average Duration 3.59

Average Coupon 3.38 %

PORTFOLIO CHARACTERISTICS

CREDIT QUALITY (S&P)MATURITY DISTRIBUTIONSECTOR ALLOCATION

1-10 Year Govt/A Rated or better Corporate 0.86 % 1.50 % 2.75 % 4.83 % 5.26 % 5.63 % N/A 5.68 % 40.61 %

1-10 yr Govt 0.63 % 1.24 % 1.81 % 4.57 % 4.62 % 5.70 % N/A 5.73 % 41.02 %

Northern Cal. Cities Self Ins. Fund Long Term 0.73 % 1.38 % 2.54 % 4.97 % 5.15 % 6.12 % N/A 6.11 % 44.18 %

PERFORMANCE REVIEW

Total Rate of Return Current Latest Year Annualized Since
As of 7/31/2012 Month 3 Months To Date 1 Yr 3 Yrs 5 Yrs 10 Yrs 5/31/2006 5/31/2006

Portfolio Summary
As of 7/31/2012

Northern Cal. Cities Self Ins. Fund Long Term

Account #171
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Category Standard Comment 

Asset-backed/MBS 20% maximum Complies 

Banker’s Acceptances A1/P1; 30% max; <180 days; L/T = AA Complies 

Commercial Paper A1/P1; 25% max.; <270 days Complies 

LAIF $50 million Complies 

Medium Term Notes 30% max; A; 5 year maximum Complies*

Money Market Acct 15% maximum; AA Complies

Mutual Funds 15% maximum; AAA Complies 

Negotiable CDs 30% overall; 3-year maximum Complies 

Repurchase Agreements 10% overall; 30 days Complies 

3 year maximum Complies 

Treasury issues No limitation Complies

US Agencies No limitation Complies

Per Issuer Maximum 5% (except gov'ts) Complies

Maximum Maturity 10 years Complies

Futures and Options Prohibited Complies

Reverse Repos Prohibited Complies

Inverse floaters Prohibited Complies

Range notes Prohibited Complies

COMPLIANCE WITH INVESTMENT POLICY

Northern California Cities Self-Insurance Fund - Long Term
July 31, 2012

The portfolio complies with State law and with the Authority’s investment policy.
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Monthly Account Statement

213-630-6461

Gaby Rodriguez

Bank of New York Mellon Trust 
Company

CustodianChandler Team
For questions about your account,

please call (800) 317-4747 or

Email operations@chandlerasset.com

Northern CA Cities Self Ins. Fund Short Term

August 1, 2012 through August 31, 2012

Information contained herein is confidential.  We urge you to compare this statement to the one you receive from your 
qualified custodian.  Prices are provided by IDC, an independent pricing source.

6225 Lusk Boulevard     |     San Diego, CA 92121     |     Phone  800.317.4747     |     Fax  858.546.3741     |     www.chandlerasset.com 23



Execution Time: 9/5/2012 11:27:01 AMChandler Asset Management - CONFIDENTIAL Page 1

Cont/WD -1,088
Income Earned 31,113 30,242

Cost Value 22,234,538 22,294,530
Book Value 21,978,063 22,044,759
Par 21,745,543 21,804,910

Market Value 22,492,775 22,538,181

Total Market Value 22,626,890 22,668,655
Accrued Interest 134,115 130,474

ACCOUNT SUMMARY

Beg. Values

as of 7/31/12

End Values

as of 8/31/12

68.2 %

General Electric Co 2.1 %

Toronto Dominion Holdings 2.1 %

Tennessee Valley Authority 3.2 %

Federal Home Loan Bank 7.4 %

Federal Home Loan Mortgage Corp 11.7 %

Federal Farm Credit Bank 11.9 %

Federal National Mortgage Assoc 12.4 %

Government of United States 17.4 %

TOP ISSUERS

Issuer % Portfolio

Average Market YTM 0.49 %

Average Life 2.49 yrs

Average Final Maturity 2.55 yrs

Average S&P/Moody Rating AA+/Aa1

Average Purchase YTM 1.54 %

Average Duration 2.44

Average Coupon 2.15 %

PORTFOLIO CHARACTERISTICS

CREDIT QUALITY (S&P)MATURITY DISTRIBUTIONSECTOR ALLOCATION

1-5 Year Govt/A Rated or better Corporate 0.15 % 0.73 % 1.70 % 1.80 % 3.14 % 4.18 % 3.73 % 4.80 % 98.91 %

1-5 yr Govt 0.06 % 0.39 % 0.91 % 1.18 % 2.64 % 4.06 % 3.57 % 4.64 % 94.46 %

Northern CA Cities Self Ins. Fund Short Term 0.19 % 0.71 % 1.65 % 2.03 % 2.99 % 4.50 % 3.93 % 4.99 % 104.38 %

PERFORMANCE REVIEW

Total Rate of Return Current Latest Year Annualized Since
As of 8/31/2012 Month 3 Months To Date 1 Yr 3 Yrs 5 Yrs 10 Yrs 12/31/1997 12/31/1997

Portfolio Summary
As of 8/31/2012

Northern CA Cities Self Ins. Fund Short Term

Account #170
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Category Standard Comment 

Asset-backed/MBS 20% maximum Complies 

Banker’s Acceptances A1/P1; 30% max; <180 days; L/T = AA Complies 

Commercial Paper A1/P1; 25% max.; <270 days Complies 

LAIF $50 million Complies 

Medium Term Notes 30% max; A; 5 year maximum Complies

Money Market Acct 15% maximum; AA Complies

Mutual Funds 15% maximum; AAA Complies 

Negotiable CDs 30% overall; 3-year maximum Complies 

Repurchase Agreements 10% overall; 30 days Complies 

Time CDs 3 year maximum Complies 

Treasury issues No limitation Complies

US Agencies No limitation Complies

Per Issuer Maximum 5% (except gov'ts) Complies

Maximum Maturity 10 years Complies

Futures and Options Prohibited Complies

Reverse Repos Prohibited Complies

Inverse floaters Prohibited Complies

Range notes Prohibited Complies

COMPLIANCE WITH INVESTMENT POLICY

Northern California Cities Self-Insurance Fund - Short Term
August 31, 2012

The portfolio complies with State law and with the Authority’s investment policy.
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Monthly Account Statement

213-630-6461

Gaby Rodriguez

Bank of New York Mellon Trust 
Company

CustodianChandler Team
For questions about your account,

please call (800) 317-4747 or

Email operations@chandlerasset.com

Northern Cal. Cities Self Ins. Fund Long Term

August 1, 2012 through August 31, 2012

Information contained herein is confidential.  We urge you to compare this statement to the one you receive from your 
qualified custodian.  Prices are provided by IDC, an independent pricing source.

6225 Lusk Boulevard     |     San Diego, CA 92121     |     Phone  800.317.4747     |     Fax  858.546.3741     |     www.chandlerasset.com 26



Execution Time: 9/5/2012 11:27:05 AMChandler Asset Management - CONFIDENTIAL Page 1

Cont/WD 0
Income Earned 44,970 45,006

Cost Value 22,263,120 22,333,945
Book Value 21,885,231 21,953,651
Par 21,251,148 21,349,886

Market Value 23,269,463 23,324,110

Total Market Value 23,429,706 23,487,042
Accrued Interest 160,243 162,933

ACCOUNT SUMMARY

Beg. Values

as of 7/31/12

End Values

as of 8/31/12

74.8 %

General Electric Co 2.0 %

Toyota Motor Corp 2.0 %

Federal Farm Credit Bank 9.8 %

Federal Home Loan Bank 10.6 %

Tennessee Valley Authority 10.8 %

Federal Home Loan Mortgage Corp 11.5 %

Federal National Mortgage Assoc 12.5 %

Government of United States 15.6 %

TOP ISSUERS

Issuer % Portfolio

Average Market YTM 0.75 %

Average Life 3.98 yrs

Average Final Maturity 4.01 yrs

Average S&P/Moody Rating AA/Aa1

Average Purchase YTM 2.47 %

Average Duration 3.66

Average Coupon 3.33 %

PORTFOLIO CHARACTERISTICS

CREDIT QUALITY (S&P)MATURITY DISTRIBUTIONSECTOR ALLOCATION

1-10 Year Govt/A Rated or better Corporate 0.16 % 1.05 % 2.92 % 3.67 % 5.00 % 5.39 % N/A 5.63 % 40.84 %

1-10 yr Govt 0.05 % 0.52 % 1.87 % 2.86 % 4.40 % 5.41 % N/A 5.66 % 41.10 %

Northern Cal. Cities Self Ins. Fund Long Term 0.24 % 1.03 % 2.80 % 3.98 % 5.01 % 5.90 % N/A 6.07 % 44.54 %

PERFORMANCE REVIEW

Total Rate of Return Current Latest Year Annualized Since
As of 8/31/2012 Month 3 Months To Date 1 Yr 3 Yrs 5 Yrs 10 Yrs 5/31/2006 5/31/2006

Portfolio Summary
As of 8/31/2012

Northern Cal. Cities Self Ins. Fund Long Term

Account #171
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Category Standard Comment 

Asset-backed/MBS 20% maximum Complies 

Banker’s Acceptances A1/P1; 30% max; <180 days; L/T = AA Complies 

Commercial Paper A1/P1; 25% max.; <270 days Complies 

LAIF $50 million Complies 

Medium Term Notes 30% max; A; 5 year maximum Complies

Money Market Acct 15% maximum; AA Complies

Mutual Funds 15% maximum; AAA Complies 

Negotiable CDs 30% overall; 3-year maximum Complies 

Repurchase Agreements 10% overall; 30 days Complies 

Time CDs 3 year maximum Complies 

Treasury issues No limitation Complies

US Agencies No limitation Complies

Per Issuer Maximum 5% (except gov'ts) Complies

Maximum Maturity 10 years Complies

Futures and Options Prohibited Complies

Reverse Repos Prohibited Complies

Inverse floaters Prohibited Complies

Range notes Prohibited Complies

COMPLIANCE WITH INVESTMENT POLICY

Northern California Cities Self-Insurance Fund - Long Term
August 31, 2012

The portfolio complies with State law and with the Authority’s investment policy.
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NCCSIF
Budget to Actual Report with Historical Data
Fiscal Year 2011-2012
As of September 30, 2012

ADMIN BUDGET Total WC Liab Total WC Liab Total WC Liab
Administrative Revenue

41010 Administrative Deposit 1,032,150$         534,925$         497,225$        258,037$              133,731$             124,306$            774,113$               401,194$           372,919$            
44030 Change in Fair Value -                      -                  -                  1,382                    1,242                   140                    (1,382)                    (1,242)                (140)                   
44040 Interest Income -                      -                  -                  4,449                    3,256                   1,193                 (4,449)                    (3,256)                (1,193)                
44080 Risk Management Grants -                      -                  -                  174,207                174,207               -                     (174,207)                (174,207)            -                     

Total Admin Revenue 1,032,150$         534,925$         497,225$        438,075$              312,436$             125,639$            594,075$               222,489$           371,586$            

Administrative Expenses
52101 Claims Audit -$                    -$                -$                -$                     -$                    -$                   -$                       -$                   -$                   
52102 Financial Audit 25,500                12,750             12,750            -                       -                      -                     25,500                   12,750               12,750                
52103 Legal Services 10,000                5,000               5,000              574                      287                      287                    9,426                     4,713                 4,713                  
52104 Actuarial Services 10,000                4,000               6,000              -                       -                      -                     10,000                   4,000                 6,000                  
52105 Computer Services -                      -                  -                  -                       -                      -                     -                         -                    -                     
52106  JPA Accreditation -                      -                  -                  -                       -                      -                     -                         -                    -                     
52107 Fidelity Bonds 2,000                  1,000               1,000              626                      313                      313                    1,374                     687                    687                     
52109 Miscellaneous Consultants 5,000                  2,500               2,500              -                       -                      -                     5,000                     2,500                 2,500                  

XXXXX Errors & Omissions -                      -                  -                  -                       -                      -                     -                         -                    -                     
Total Admin Expenses 52,500$              25,250$           27,250$          1,200$                  600$                    600$                  51,300$                 24,650$             26,650$              

Safety Services
52200 Safety Service -$                    40,000$           -$                13,694$                13,694$               -$                   (13,694)$                26,306$             -$                   
52201 Risk Mgmt Comm Services 30,000                15,000             15,000            3,635                    1,818                   1,818                 26,365                   13,182               13,182                
52202 Risk Mgmt Comm Mtg Expense 1,000                  500                 500                 -                       -                      -                     1,000                     500                    500                     
52203 Police Risk Mgmt Comm Svcs 5,000                  2,500               2,500              1,500                    750                      750                    3,500                     1,750                 1,750                  
52204 On Site 115,000              60,000             55,000            25,885                  12,943                 12,943               89,115                   47,057               42,057                

XXXXX Yuba City On Site -                      -                  -                  -                       -                      -                     -                         -                    -                     
52205 Hot Line -                      -                  -                  -                       -                      -                     -                         -                    -                     
52206 Safety Library -                      -                  -                  -                       -                      -                     -                         -                    -                     
52207 Seminars and PARMA 63,200                23,200             40,000            1,628                    280                      1,348                 61,572                   22,920               38,652                
52208 Police Risk Mgmt Manual 100,000              -                  100,000          92,650                  -                      92,650               7,350                     -                    7,350                  
52209 Safety Contingency -                      -                  -                  -                       -                      -                     -                         -                    -                     
52210 Process Safety Mgmt Program -                      -                  -                  -                       -                      -                     -                         -                    -                     
52211 Website Development 38,000                -                  38,000            -                       -                      -                     38,000                   -                    38,000                
52212 Safety Service - Other do not use -                      -                  -                  -                       -                      -                     -                         -                    -                     
52214 OCCUMED 23,000              23,000           -                3,000                  3,000                  -                    20,000                 20,000             -                   

YTD Expended
2012-2013

Remaining
2012-2013

Budget
2012-2013

5 OCCU 3,000 3,000 3,000 3,000 0,000 0,000
52215 Online Risk Management Services 20,000                10,000             10,000            12,937                  6,468                   6,468                 7,063                     3,532                 3,532                  
52216 Backsafe -                      -                  -                  3,446                    3,446                   -                     (3,446)                    (3,446)                -                     
52217 Wellness Optional 12,100                12,100             -                  -                       -                      -                     12,100                   12,100               -                     

Total Safety Services Expenses 407,300$            186,300$         261,000$        158,376$              42,399$               115,977$            248,925$               143,901$           145,023$            

Claims Administration
52302 Claims Administration Fee 49,250$              28,350$           20,900$          28,350$                28,350$               -$                   20,900$                 -$                   20,900$              
52303 Fraud Hotline -                      -                  -                  -                       -                      -                     -                         -                    -                     
52305 MPN Services 12,000                12,000             -                  2,000                    2,000                   -                     10,000                   10,000               -                     
52304 State Funding/Fraud Assessment 120,000              120,000           -                  -                       -                      -                     120,000                 120,000             -                     

Total Claims Admin Expenses 181,250$            160,350$         20,900$          30,350$                30,350$               -$                   150,900$               130,000$           20,900$              

Program Administration
52401 Program Administration Fee 270,000$            122,475$         147,525$        67,500$                30,619$               36,881$             202,500$               91,856$             110,644$            
52403 Accounting Services 62,100                31,050             31,050            10,350                  5,175                   5,175                 51,750                   25,875               25,875                

Total Program Admin Expenses 332,100$            153,525$         178,575$        77,850$                35,794$               42,056$             254,250$               117,731$           136,519$            

Board Expenses
52501 Executive Committee 2,000$                1,000$             1,000$            -$                     -$                    -$                   2,000$                   1,000$               1,000$                
52502 Executive Committee Member Travel 5,000                  2,500               2,500              -                       -                      -                     5,000                     2,500                 2,500                  
52503 Board of Directors Meetings (includes Tr 6,000                  3,000               3,000              366                      183                      183                    5,634                     2,817                 2,817                  

XXXXX Board of Directors Long Range Planning -                      -                  -                  -                       -                      -                     -                         -                    -                     
52504 Association Memberships 6,000                  3,000               3,000              300                      150                      150                    5,700                     2,850                 2,850                  

Total Board Expenses 19,000$              9,500$             9,500$            666$                     333$                    333$                  18,334$                 9,167$               9,167$                

Other Administration Expenses - Not identified with above budget line items
52000 Administrative Expense -                      -                  -                  -                       -                      -                     -                         -                    -                     
52001 Administration Expense - Other -                      -                  -                  -                       -                      -                     -                         -                    -                     

Total Other Admin -$                    -$                -$                -$                     -$                    -$                   -$                       -$                   -$                   

Contingency Reserves -                      -                  -                  -                       -                      -                     -                         -                    -                     
Total Admin Expenses 992,150$            534,925$         497,225$        268,442$              109,476$             158,966$            723,709$               425,449$           338,259$            

TOTAL ADMIN REVENUE OVER EXPENSES 40,000$             -$               -$               169,633$             202,960$            (33,327)$           (129,634)$             (202,960)$         33,327$             
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YTD Expended
2012-2013

Remaining
2012-2013

Budget
2012-2013

BANKING LAYER BUDGET
Banking Layer Revenue

41020 Banking Layer Deposit 5,349,790$         3,862,019$      1,487,771$     1,335,129$           963,185$             371,944$            4,014,661$            2,898,834$        1,115,827$         
41050 Banking Layer Refund -                      -                  -                  -                       -                      -                     -                         -                    -                     
43010 Banking Layer Assessment -                      -                  -                  -                       -                      -                     -                         -                    -                     
41060 Liab Shared Risk Layer Transfer -                      -                  -                  -                       -                      -                     -                         -                    -                     
44020 CJPRMA Refund Transfer (304,007)             -                  (304,007)         -                       -                      -                     (304,007)                -                    (304,007)             
44030 Change in Fair Value -                      -                  -                  63,716                  44,394                 19,322               (63,716)                  (44,394)              (19,322)               
44040 Interest Income -                      -                  -                  159,380                107,272               52,108               (159,380)                (107,272)            (52,108)               
44010 Other Income -                      -                  -                  (10,517)                (5,365)                  (5,152)                10,517.00              5,365.00            5,152.00             

Total Banking Layer Revenue 5,045,783$         3,862,019$      1,183,764$     1,547,708$           1,109,486$          438,222$            3,498,075$            2,752,533$        745,542$            

Banking Layer Expenses
51100 Claims Paid 4,547,000$         3,638,000$      909,000$        -$                     -$                    -$                   4,547,000$            3,638,000$        909,000$            
51110 Claims Refunds -                      -                  -                  (2,340)                  (2,340)                  -                     2,340                     2,340                 -                     
51000 Claims Adjusting Fee 924,000              519,000           405,000          -                       -                      -                     924,000                 519,000             405,000              
43030 Banking Layer Refund -                      -                  -                  -                       -                      -                     -                         -                    -                     
51050 Voids - claims -                      -                  -                  (9,488)                  (9,488)                  -                     9,488                     9,488                 -                     
51115 Claims Subrogation/Recoveries -                      -                  -                  (62,730)                (62,730)                -                     62,730                   62,730               -                     
51130 Claims Investigation Liab and WC -                      -                  -                  -                       -                      -                     -                         -                    -                     
51135 Claims Admin - Liability -                      -                  -                  70,167                  -                      70,167               (70,167)                  -                    (70,167)               
51140 Claims Excess Adj -                      -                  -                  -                       -                      -                     -                         -                    -                     
51400 OS Liability Adjustment -                      -                  -                  -                       -                      -                     -                         -                    -                     
51800 ULAE Adjustment -                      -                  -                  -                       -                      -                     -                         -                    -                     
52300 Claims Admin - Monthly WC Only -                      -                  -                  129,750                129,750               -                     (129,750)                (129,750)            -                     

Total Banking Layer Expenses 5,471,000$         4,157,000$      1,314,000$     125,359$              55,192$               70,167$             5,345,641$            4,101,808$        1,243,833$         

TOTAL BANKING REVENUE OVER EXPENSES (425,217)$          (294,981)$       (130,236)$      1,422,349$          1,054,294$         368,055$           (1,847,566)$          (1,349,275)$      (498,291)$          
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YTD Expended
2012-2013

Remaining
2012-2013

Budget
2012-2013

SHARED RISK LAYER BUDGET
Shared Layer Revenue

41030 Shared Risk Layer Deposit 3,195,508$         1,958,283$      1,237,225$     798,877$              489,571$             309,306$            2,396,631$            1,468,712$        927,919$            
41040 Excess Deposit/Premium 1,402,733           602,733           800,000          350,683                150,683               200,000             1,052,050              452,050             600,000              
41060 Shared Risk Refund -                      -                  -                  -                       -                      -                     -                         -                    -                     
42000 CJPRMA / Shared Risk Admin -                      -                  -                  -                       -                      -                     -                         -                    -                     
43020 Shared Risk Layer Assessment/Refund -                      -                  -                  -                       -                      -                     -                         -                    -                     

XXXXX CJPRMA Refund -                      -                  -                  -                       -                      -                     -                         -                    -                     
44030 Change in Fair Value -                      -                  -                  37,989                  32,809                 5,180                 (37,989)                  (32,809)              (5,180)                
44040 Interest Income -                      -                  -                  90,059                  73,944                 16,115               (90,059)                  (73,944)              (16,115)               
44060 Property Premium 755,883              -                  755,883          188,971                -                      188,971             566,912                 -                    566,912              
44070 Crime Premium 20,030                -                  20,030            5,175                    -                      5,175                 14,855                   -                    14,855                

Total Shared Layer Revenue 5,374,154$         2,561,016$      2,813,138$     1,471,754$           747,007$             724,747$            3,902,400$            1,814,009$        2,088,391$         

Shared Layer Expenses
51100 Claims Paid 3,414,000$         2,100,000$      1,314,000$     2,322,373$           993,891$             1,328,482$         1,091,627$            1,106,109$        (14,482)$             
52401 CJPRMA/Shared Risk Layer Admin -                      -                  -                  -                       -                      -                     -                         -                    -                     
54100 Excess Deposit/Premium Exp 1,402,733           602,733           800,000          642,003                -                      642,003             760,730                 602,733             157,997              
54200 Safety Grant Fund 250,000              250,000           -                  40,850                  40,850 -                     209,150                 209,150             -                     
54150 Member Property Coverage 755,883              -                  755,883          777,750                22,400                 755,350             (21,867)                  (22,400)              533                     
54150 Member Crime Coverage 20,030                -                  20,030            -                       -                      -                     20,030                   -                    20,030                
43020 Shared Risk Layer Refund -                      -                  -                  -                       -                      -                     -                         -                    -                     

Total Shared Layer Expenses 5,842,646$         2,952,733$      2,889,913$     3,782,976$           1,057,141$          2,725,835$         2,059,670$            1,895,592$        164,078$            

TOTAL SHARED REVENUE OVER EXPENSES (468,492)$          (391,717)$       (76,775)$        (2,311,222)$         (310,134)$           (2,001,088)$      1,842,730$           (81,583)$           1,924,313$        
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YTD Expended
2012-2013

Remaining
2012-2013

Budget
2012-2013

OTHER INCOME/(EXPENSE)
44020 Dividend Income -                      -                  -                  -                       -                      -                     -                         -                    -                     
52400 Program Administration -                      -                  -                  -                       -                      -                     -                         -                    -                     
52402 CJPRMA Program Fee -                      -                  -                  -                       -                      -                     -                         -                    -                     
52500 Board Expenses -                      -                  -                  -                       -                      -                     -                         -                    -                     
52505 Board Expenses - Other -                      -                  -                  -                       -                      -                     -                         -                    -                     
52900 Contingency Reserves -                      -                  -                  -                       -                      -                     -                         -                    -                     
54000 Program Administration -                      -                  -                  -                       -                      -                     -                         -                    -                     
55100 Dividends Expense -                      -                  -                  -                       -                      -                     -                         -                    -                     

59000 Interfund Transfers -                      -                  -                  -                       162                      (162)                   -                         (162)                   162                     
Rounding -                      -                  -                  -                       -                      -                     

Total Other Income/(Expense) -$                    -$                -$                -$                     162$                    (162)$                 -$                       (162)$                 162$                   

TOTAL INCOME/(EXPENSE) (853,709)           (686,698)        (207,011)       (719,240)             947,282             (1,666,522)        (134,470)              (1,633,980)       1,459,511         
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Board of Directors 
October 18, 2012 

A Public Entity Joint Powers Authority 

c/o Alliant Insurance Services, Inc. | 1792 Tribute Road, Ste 450, Sacramento, CA 95815 | Phone: 916.643.2700 | Fax: 916.643.2750 

NCCSIF 
Northern California Cities Self Insurance Fund

A Joint Powers Authority 

 
Agenda Item E. 

 
 

ACTION TAKEN BY THE EXECUTIVE COMMITTEE 
 

INFORMATION ITEM 
 

 
ISSUE:  This time is allotted for President Liz Ehrenstrom to address the Board with an overview of 
actions taken during the recent Executive Committee teleconference meeting that was held on 
September 13, 2012. 
 
 
FISCAL IMPACT:  None. 
 
 
RECOMMENDATION: None.  This item is presented as information. 
 
 
BACKGROUND:  The Executive Committee met on September 13, 2012 and took action on the 
following items: 
 

1. Approval of the December Long Range Planning Meeting 
2. Approval of AssetWorks Contract for Property Appraisal Services 
3. Approval of the Police Risk Management Committee Meeting Continuation 
4. Approval of the Board of Directors Lunchtime Presentation Topics 

 
 
ATTACHMENTS:  None. 
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Board of Directors 
October 18, 2012 

A Public Entity Joint Powers Authority 

c/o Alliant Insurance Services, Inc. | 1792 Tribute Road, Ste 450, Sacramento, CA 95815 | Phone: 916.643.2700 | Fax: 916.643.2750 

NCCSIF 
Northern California Cities Self Insurance Fund

A Joint Powers Authority 

 
Agenda Item F. 

 
 

MINUTES AND REPORTS 
 

INFORMATION ITEM 
 
 

ISSUE: Minutes and Committee Reports are provided to the Board of Directors for their 
information. 
  
 
FISCAL IMPACT: None. 
 
 
RECOMMENDATION: None.  This item is presented as information. 
 
 
BACKGROUND: Minutes and Committee Reports are provided to the Board of Directors for their 
information on other committees and excess providers meetings to provide the Board with 
information from these meetings. 
 
 
ATTACHMENT(S):   
 

1. Risk Management Meeting October 18, 2012 – Verbal Report 
2. Draft Minutes – Executive Committee Meeting September 13, 2012 
3. Draft Minutes – Police Risk Management Committee Meeting August 23, 2012 
4. Minutes – Risk Management Committee Meeting June 14, 2012 
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NCCSIF 
Northern California Cities Self Insurance Fund

A Joint Power Authority 

MINUTES OF THE 
NCCSIF EXECUTIVE COMMITTEE MEETING 

TELECONFERENCE 
SEPTEMBER 13, 2012 

 
 
MEMBERS PRESENT 
John Brewer, City of Corning 
Karin Helvey, City of Gridley 
Liz Ehrenstrom, City of Oroville 
Sandy Ryan, City of Red Bluff 
Tim Sailsbery, City of Willows 
Steve Kroeger, City of Yuba City 
Gina Will, Town of Paradise 
 
MEMBERS ABSENT 
Jeff Kiser, City of Anderson 
 
GUESTS & CONSULTANTS 
Susan Adams, Alliant Insurance Services 
Johnny Yang, Alliant Insurance Services 
Laurence Voiculescu, Alliant Insurance Services 
Alana Theiss, James Marta & Company 
Craig Wheaton, York Risk Services  
Ben Burg, York Risk Services 
 
A. CALL TO ORDER 
 
The meeting was called to order at 10:32 a.m. 
 
B. PUBLIC COMMENTS 
 
There were no public comments made. 
 
C. APPROVAL OF AGENDA AS POSTED 
 
A motion was made to approve the Agenda as posted. 
 
MOTION:  Steve Kroeger SECOND:  Tim Sailsbery MOTION CARRIED 
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NCCSIF 
Northern California Cities Self Insurance Fund

A Joint Power Authority 

D. CONSENT CALENDAR 
 

1. Executive Committee Teleconference Meeting Draft Minutes – July 19, 2012 
2. Check Register at June 30, 2012 
3. Investment Reports 

a. LAIF as of June 30, 2012 
b. Chandler Asset Management – Short/Long Term – June, July & August, 2012 
c. Treasurer’s Report as of June 30, 2012 

4. Utilization Report for Safety Grant Funds as of June 30, 2012 
5. Letter of Opposition AB 2451 (Perez) 

 
A motion was made to approve the Consent Calendar. 
 
MOTION:  Gina Will SECOND:  Sandy Ryan MOTION CARRIED 
 
E. MINUTES AND REPORTS 
 

1. Board of Directors Meeting Draft Minutes – June 14, 2012 
2. Risk Management Committee Meeting Draft Minutes – June 14, 2012 
3. Claims Committee Meeting 

a. Claims Committee Meeting Minutes – May 10, 2012 
b. Closed Session Items Management via Teleconference (Verbal) 

4. CJPRMA Investment Report ending June 30, 2012 
5. CSAC EIA Investment Report – Quarter ending June 30, 2012 

 
These items are provided as information only. 
 
F.  FINANCIAL REPORTS 
 
F1. Quarterly Financial Report for Period Ending June 30, 2012 
 
Ms. Alana Theiss from James Marta & Company gave a presentation regarding the Quarterly 
Financial Report for Period Ending June 30, 2012.  Ms. Theiss advised that the pool itself 
showed a loss which was due to dividends paid out of $4.4 million.  The NCCSIF Liability 
Shared Risk layer is currently in a deficit of $865,000 which should be discussed by Board.  This 
was due to large claims paid as well as large adjustments.  Mr. James Marta will be available to 
discuss the item in further detail with the Board of Directors.  She then advised that the NCCSIF 
Workers’ Compensation Shared Risk layer equity remains healthy noting that the actuary 
decreased the WC Shared Risk liabilities from previous years. 
 
A motion was made to receive and file the Quarterly Financial Report for Period Ending June 30, 
2012. 
 
MOTION:  Tim Sailsbery SECOND:  Sandy Ryan MOTION CARRIED 
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NCCSIF 
Northern California Cities Self Insurance Fund

A Joint Power Authority 

 
F2. Update on YE 2012 Financial Audits 
 
Ms. Theiss provide the Committee with an update on the NCCSIF Financial Audits for Year 
Ending 2012 advising that a draft has been received showing no adjustments.  The Committee 
requests a Finance Committee meeting to be scheduled to review the Draft Financial Audits.  
Ms. Theiss will schedule the meeting accordingly.  
 
G. JPA BUSINESS 
 
G1. Review of Preliminary 2013 Meeting Calendar 
 
Ms. Adams explained to the Committee that the Preliminary 2013 Meeting Calendar primarily 
schedules upcoming meetings on the third Thursdays of each scheduled month with exceptions 
to those conflicting with CJPRMA meeting dates.  No action was taken on this item. 
 
G2. Long Range Planning Items 
 
G2a. Long Range Planning Items List 
 
The Long Range Planning Items list is presented as an information item and will be a working 
document detailing the needs of the JPA. 
 
G2b. Discussion of December 13, 2012 Long Range Planning Meeting 
 
Ms. Adams advised that in order to receive the CAJPA Accreditation with Excellence a JPA 
must have a Long Range Planning Session every three years.  Staff recommends considering 
Long Range Planning session as a part of a regular Board meeting in December to address the 
financial components of the NCCSIF pool that are currently impacted due to the economy which 
would include the following: Issues with the Liability shared layer; Confidence level funding; 
Investment income rates used for discounting losses; Assessments and Distributions from 
Retrospective Rating programs; and Financial solvency of members.  

 
Upon further discussion, the Committee decided to hold a Long Range Planning meeting prior to 
NCCSIF’s December Board of Directors meeting recognizing the time constraint presented at the 
previous Long Range Planning/Board of Directors meeting in the prior year.  Staff will present 
possible meeting dates to the Board of Directors for approval at the October 18, 2012 Board of 
Directors meeting. 
 
A motion was made to approve a Long Range Planning meeting prior to the December 13, 2012 
Board of Directors meeting. 
 
MOTION:  Steve Kroeger SECOND:  Karin Helvey MOTION CARRIED 
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NCCSIF 
Northern California Cities Self Insurance Fund

A Joint Power Authority 

 
G3. Lunchtime Presentation 
 
Ms. Adams advised that staff has provided a list of presentations for upcoming Board of 
Directors meetings upon which Mr. Tim Sailsbery suggested removing the Investment Report 
from Chandler and requesting Chandler to present to NCCSIF on an annual basis. 
 
Mr. Kroeger suggested having members discuss past claims and their approach for other 
members to take home.  Ms. Adams advised that York would be able to provide a presentation 
regarding losses that occurred within other entities that may pertain to NCCSIF members. 
 
A motion was made to approve the list of recommended lunchtime presentations as discussed 
above. 
 
MOTION:  Steve Kroeger SECOND:  Karin Helvey MOTION CARRIED 
 
G4. Property Appraisals 
 
Ms. Adams advised that staff has issued a Request for Proposal (RFP) which was sent to seven 
vendors of which three proposals were received from American Appraisal, AssetWorks, and 
Cbiz.  The proposals included property and contents for all members based on the current 
schedule of locations that is used for the PEPIP program.   Out of the three proposals 
AssetWorks offered the lowest price at $120,500.  Ms. Adams advised that the Executive 
Committee approved a budget of $70,000 for the Property Appraisals and suggested delaying the 
property appraisals another year due to budgetary purposes. 
 
Mr. Kroeger suggested discussing the possibility of splitting the cost over a two year period.  
Upon further discussion the Committee directed staff to approach AssetWorks with a two year 
agreement option.   
 
A motion was made to request a 2 year agreement option from AssetWorks splitting the cost of 
the NCCSIF property appraisals over two years. 
 
MOTION:  Tim Sailsbery SECOND:  Steve Kroeger MOTION CARRIED 
 
G5. CAJPA Accreditation Update 
 
Ms. Adams explained that the CAJPA Audit was finalized at the June 11, 2012 CAJPA 
Accreditation Board meeting and NCCSIF was approved for “Accreditation with Excellence”.  
$5,850 was budgeted and paid for the 2011/12 fiscal year for this review and Accreditation with 
Excellence results in a $7,500 credit towards NCCSIF’s Excess Workers’ Compensation 
premium with CSAC-EIA.  An award will be presented by a representative from CAJPA at the 
next Board of Directors meeting in October. 
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NCCSIF 
Northern California Cities Self Insurance Fund

A Joint Power Authority 

 
G6. Police Risk Management Committee Meeting Discussion 
 
Ms. Adams advised that a Police Risk Management Committee meeting was held on August 13, 
2012 at Yuba City Police Department with a great turnout.  The Police Risk Management 
Committee reviewed losses, discussed exposures and hosted a training session.  Ms. Adams also 
noted the Police Risk Management issues which were brought to light that are in need of 
financial assistance possible from the JPA.  Also, a Chair and Vice-Chair were appointed at the 
Police Risk Management Committee meeting who will attend the Risk Management Committee 
meetings to report items pertaining to the Police Risk Management Committee.  
 
A motion was made to continue the Police Risk Management Committee meetings on a quarterly 
basis. 
 
MOTION:  Steve Kroeger SECOND:  John Brewer MOTION CARRIED 
 
H. INFORMATION ITEMS 
H1. CAJPA Conference – September 18, 2012 in South Lake Tahoe, CA 
H2. NCCSIF Meeting Calendar 2012 
H3. NCCSIF Resource Contact Guide 
H4. PARMA Conference – February 3 – 6, 2013 at Rancho Mirage, CA 
 
These items were provided as information only. 
 
I. ADJOURNMENT 
 
The meeting was adjourned at 11:20 a.m. 
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NCCSIF 
Northern California Cities Self Insurance Fund

A Joint Power Authority 

MINUTES OF THE 
POLICE RISK MANGEMENT COMMITTEE MEETING 

AUGUST 23, 2012 
 
 
MEMBERS PRESENT 
Chief John Ruffcorn, City of Auburn  
Sgt. Michael Garlock, City of Auburn 
Capt. Tony Welch, City of Dixon 
Sgt. Ronald Willingmyre, City of Dixon 
Sgt. Chris Emery, City of Folsom 
Chief Bill Bowen, City of Galt  
Asst. Chief Dean Price, City of Gridley 
Chief Paul Nanfito, City of Red Bluff 
Lt. Kyle Sanders, City of Red Bluff 
Chief Ron Lawrence, City of Rocklin 
Chief Rob Landon, City of Yuba City 
Chief Gabriela Tazzari-Dineen, Town of Paradise 
Sgt. Steve Rowe, Town of Paradise, 
Lt. Al Billington, Town of Paradise 
 
MEMBERS ABSENT 
City of Anderson 
City of Colusa 
City of Corning 
City of Ione 
City of Jackson 
City of Lincoln 
City of Nevada City 
City of Oroville 
City of Placerville 
City of Rio Vista 
City of Willows 
 
GUESTS & CONSULTANTS 
Paula Islas, City of Galt  
Matt Michaelis, City of Marysville 
Russell Hildebrand, City of Rocklin 
Susan Adams, Alliant Insurance Services 
Johnny Yang, Alliant Insurance Services 
Tom Kline, Bickmore Risk Services  
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NCCSIF 
Northern California Cities Self Insurance Fund

A Joint Power Authority 

A. CALL TO ORDER 
 
The meeting was called to order at 10:04 a.m. 
 
B. PUBLIC COMMENTS 
 
There were no public comments made. 
 
C. APPROVAL OF AGENDA AS POSTED 
 
A motion was made to approve the Agenda as posted. 
 
MOTION:  Rob Landon SECOND:  Ron Lawrence MOTION CARRIED 
 
D. BUSINESS 
 
D1. Appointment of NCCSIF PRMC Chair and Vice-Chair 
 
Ms. Susan Adams asked that the Committee appoint a Chair and Vice-Chair to run the Police 
Risk Management Committee meetings and attend the Risk Management Committee meetings 
reporting on matters pertaining to the Police Risk Management Committee. 
 
Mr. John Ruffcorn, City of Auburn volunteered for the Chair position and Mr. Paul Nanfito, City 
of Red Bluff, volunteered for the Vice-Chair position. 
 
E. RISK MANAGEMENT 
 
E1. Police Liability and Workers’ Compensation Claims Analysis 
 
Mr. Tom Kline presented to the Committee the Police Liability and Workers’ Compensation 
Claims Analysis.  With respects to Liability the three most frequent Causes of Loss were Auto 
Liability, Civil Rights and Third Party Property Damage claims.  The three most severe Causes 
of Loss were Auto Liability, Excessive Force and False Arrest.   
 
With respects to Workers’ Compensation the five most frequent Causes of Loss were Contagious 
Disease Exposure, Repetitive Motion, Slip & Fall, Strain and Struck by or Against.  The most 
sever Causes of Loss were Miscellaneous, Repetitive Motion, Slip and Fall, Strain and Struck by 
or Against.  Staff was asked to provide more detail on the Miscellaneous Category and show 
losses related to Taser Usage in future meetings.   
 
Ms. Adams advised that claims are available through the York website via Claims Connect 
provided by York and if any member desires access to put in a request with the Program 
Administration staff.  
 

41



 

 

 

 

NCCSIF 
Northern California Cities Self Insurance Fund

A Joint Power Authority 

F.  ROUND TABLE DISCUSSION 
 
Upon reviewing the Claims Analysis Mr. Kline proceeded to ask the Committee to provide any 
exposures that may be important to consider.  The exposures discussed consisted of the 
following: New vehicles; Tasers; Vehicle Inspection; Technology Advances; Driver 
Distractions; Fleet Safety. 
 
With respects to Workers’ Compensation the Committee discussed the following exposures: 
Weight Training; Fitness Funding; AB2451 Pension Reform; Defensive Tactics; Equipment 
Weight; Taser Usage; Contagious Diseases and Aerosol Transmissible Diseases. 
 
Mr. Kline also advised the Board of possible Aerosol Transmissible Diseases Workshops which 
are available for the Committee.    
 
G. POLICE TRAINING SESSION (ASSESSING POLICE PERFORMANCE) 
 
Mr. Mark. J. Wittenberg, a veteran police manager, hosted an intermediate to advanced level 
police training session.  This session provided the Committee with assessment principles used to 
reduce police department exposure to costly litigation.  Topics included: 
 

 The five red flags of poor police performance 
 The four elements of police culture that drive outcomes 
 The three things you can do now to improve morale, protect jobs, and build trust with the 

community 
 How to decide if an assessment is needed 

 
H.  INFORMATION ITEMS 
 
H1. NCCSIF Meeting Calendar 2012 
H2. NCCSIF Resource Contact Guide 
 
These items were provided as information only. 
 
I. ADJOURNMENT 
 
The meeting was adjourned at 2:04 p.m. 
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NCCSIF 
Northern California Cities Self Insurance Fund

A Joint Power Authority 

MINUTES OF THE 
NCCSIF RISK MANAGEMENT COMMITTEE MEETING 

BONANZA INN CONFERENCE CENTER, YUBA CITY, CA 
JUNE 14, 2012 

 
MEMBERS PRESENT 
Tom Watson, City of Corning 
Paula Islas, City of Galt 
Elisa Arteaga, City of Gridley 
Paul Shelgren, City of Lincoln 
Dixon Coulter, City of Marysville 
Liz Ehrenstom, City of Oroville 
Sandy Ryan, City of Red Bluff 
Russell Hildebrand, City of Rocklin 
Natalie Walter, City of Yuba City 
Crystal Peters, Town of Paradise 
 
MEMBERS ABSENT 
Juanita Barnett, City of Anderson 
Robert Richardson, City of Auburn 
Shelly Kittle, City of Corning 
Kim Stalie, City of Dixon 
Loo Ng, City of Folsom 
Jeff Butzlaff, City of Ione 
 
Carla Soracco, City of Jackson 
John Lee, City of Lincoln 
Catrina Olson, City of Nevada City 
Dave Warren, City of Placerville 
Marni Rittburg, City of Rio Vista 
Wayne Peabody, City of Willows 
 
GUESTS & CONSULTANTS 
Don Atkins, City of Corning 
Bill Bowen, City of Galt 
Gary Keeler, City of Gridley 
Paul Shelgren, City of Lincoln 
Allen Byers, City of Oroville 
Paul Nanfito, City of Red Bluff 
Ron Lawrence, City of Rocklin 
Susan Adams, Alliant Insurance Services 
Johnny Yang, Alliant Insurance Services 
Henri Castro, Bickmore Risk Services 
Jeff Johnston, Bickmore Risk Services 
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NCCSIF 
Northern California Cities Self Insurance Fund

A Joint Power Authority 

Tom Kline, Bickmore Risk Services 
 
A. CALL TO ORDER 
 
The meeting was called to order at 9:33 a.m. 
 
B. PUBLIC COMMENTS 
 
There were no public comments made. 
 
C. APPROVAL OF AGENDA AS POSTED 
 
A motion was made to approve the Agenda as posted. 
 
MOTION:  Dixon Coulter SECOND:  Natalie Walter MOTION CARRIED 
 
D. CONSENT CALENDAR 
 

1. Minutes of the Risk Management Committee Meeting – April 26, 2012 
 
A motion was made to approve the consent calendar. 
 
MOTION:  Dixon Coulter SECOND:  Paula Islas MOTION CARRIED 
 
E. RISK MANAGEMENT BUSINESS 
 
E1. Police Risk Management Committee Meetings 
 
Ms. Susan Adams explained that the Board of Directors was unsure as to how valuable the 
Police Risk Management Committee (PRMC) Meetings were and directed staff to hold a Risk 
Management Committee meeting with invitations sent out to Police Chiefs to attend and give 
feedback and thoughts regarding the continuation and format of future PRMC meetings.  
 
Mr. Jeff Johnston introduced the Bickmore staff consisting of Henri Castro, Tom Kline and 
himself and provided a brief history of the staff’s background.  He then proceeded to give a 
presentation regarding police risk management training and meetings they currently provide for 
another client, the Central San Joaquin Valley Risk Management Authorities (RMAs) that 
Bickmore hosts PRMC meetings for.  Mr. Tom Kline then discussed the current formats utilized 
by ICRMA, BCJPA and CSJVRMA with respects to PRMC meetings.  He touched on the 
following topics/ideas: 

 Police Liability 
 Police Roundtable discussion 
 Police Representation on the Risk Management Committee 
 Police Forums 

44



 

 

 

 

NCCSIF 
Northern California Cities Self Insurance Fund

A Joint Power Authority 

 Use of Force 
 Reducing Liability  

 
Mr. Kline then discussed the claims exposure which needed the focus of the PRMC and touched 
on a few which were ethical decision making, officer involved shootings and assessments of 
police performance. 
 
Ms. Henri Castro also discussed the CalOSHA regulation regarding Aerosol Transmissible 
Diseases and how this affects the Police Department advising of Bickmore’s CalOSHA blessed 
program regarding the exposure. 
 
Mr. Kline provided talking points to discuss the possible procedures and format of PRMC 
meetings which were as follows: 

 Committee Purpose 
 Formal vs. informal 
 Format 
 Attendance 
 Meeting Times 
 Accountability 

 
The RMC asked the Police Department representatives attending the meeting for their input on 
future meetings, are they necessary, which do they prefer, teleconferences or in person meetings 
and topics and format for future meetings.  There was much discussion with the majority stating 
that in person meetings are the most valuable, but would like the option of having telephone 
and/or video conferencing services available if they cannot make the meeting in person. 
 
The consensus of the discussion by the attendees the Committee was to have quarterly PRMC 
meetings with teleconferencing option available.  The start time of the meeting will be from 
10:00 am to 12:00 pm or 9:00 am to 11:00 am.  The meetings will be Agendized with minutes 
provided including a Round Table discussion at the end of the meeting.  The Agendas would also 
provide Loss Analysis of the Police Department by member.  These meetings are to be held on 
Thursday with the first meeting being held in August.  It was also decided that Yuba City will be 
the location where the PRMC meetings will be held.  Natalie Walter from Yuba City will speak 
to their police department about holding these meetings in their location.  Staff recommended 
that the PRMC appoint a representative to attend the RMC meetings to advise the RMC of their 
meetings, what was discussed and outcomes. 
 
A motion was made to continue the Police Risk Management Committee meetings subject to the 
decisions above.   
 
MOTION:  Ron Lawrence SECOND:  Dixon Coulter MOTION CARRIED 
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E2. Risk Control Services Summary as of June 1, 2012 
 
Ms. Henri Castro provided the Committee with a Summary of the services provided by BRS as 
of June 1, 2012.  She also advised the Committee that the Vendor Services/Employee Training 
Matrices have been finalized and will be updated on an annual basis.  These resources will be 
available on the website.  Ms. Natalie Walter requested the Summary be provided showing the 
updates from prior meetings. 
 
E3. Upcoming Services 
 
Ms. Henri Castro advised the Committee that Bickmore has completed the assessment for the 
City of Galt.  Mr. Johnston advised that Teri Norris will be brought on to assist Ms. Castro with 
the initial member assessments to help speed up the process of completing all of the assessments 
for NCCSIF members. 
 
E4. Review and Approval of Risk Management Policy & Procedure for Volunteers 
 
Ms. Adams explained that at the April 26, 2012 Risk Management Committee meeting, staff was 
directed to draft a policy and procedure regarding the use of volunteers by members.  This issue 
was raised by various members addressing the use of volunteers and whether this increases the 
city’s Workers’ Compensation or Liability Costs. 
 
Ms. Castro drafted a Policy and Procedure following CSAC’s current Policy and Procedure 
regarding the use of volunteers.  There was discussion regarding whether this Policy and 
Procedure should be provided as a requirement or a general guideline to all members.  Ms. 
Castro was asked to revise the draft P&P to detail the areas that are required by members and 
those that should be used as a guideline. 
 
E5. Fire Services Training from TargetSolutions 
 
Ms. Adams explained that the Board of Directors and the Executive Committee has discussed the 
Lexipol Fire Policy Manual and determined that the information provided was not of interest  
and did not justify the annual cost of $103,000.  TargetSolutions provides NCCSIF online 
training which is purchased at a discounted cost through CSAC-EIA and they also offer Fire 
Training classes.  NCCSIF Fire Chiefs were contacted and asked to review this training to 
determine if it is of interest and value to them.  Staff has been directed to provide Fire Chiefs 
with specifics regarding the services available through TargetSolutions. 
 
E6. BackSafe (FIT) Loss/Utilization Analysis 
 
Ms. Adams explained that staff has been directed to provide an analysis to determine if the 
services received from BackSafe (FIT) resulted in reduced frequency and severity of back injury 
losses.  Ms. Adams explained that in reviewing the analysis, there has not been significant 
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decrease in the severity or frequency of back losses.  The majority of the losses were due to back 
losses from the Police and Fire Departments. 
 
There was further discussion regarding possible alternatives to BackSafe training upon which 
Ms. Castro offered to look into specialized training to assist in back losses.  
 
A motion was made to discontinue the utilization of services from BackSafe (FIT) for the 
2012/13 program year. 
 
MOTION:  Russell Hildebrand SECOND:  Dixon Coulter MOTION CARRIED 
 
E7. Review and Approval of 2012/13 Risk Management Budget 
 
Ms. Adams explained that the major changes from the prior year for Risk Management Expenses 
are as follows: 
 

 Included $15,000 for member requested training that is not included in services received 
from Bickmore Risk Services, i.e., Confined Space, Certificate Pool Operators, 
Employment Practices Liability, etc. 

 Online Risk Management Services was reduced from $41,800 to $12,000 to more 
accurately reflect actual usage compared to anticipated usage 

 FIT/Backsafe is increased from $75,000 to $80,000 to more accurately reflect usage 
 
A motion was made to approve the 2012/2013 Risk Management Budget upon removal of 
$80,000 Backsafe (FIT) budget with an allocated $40,000 to Injury Prevention Training. 
 
MOTION:  Russell Hildebrand SECOND:  Sandy Ryan MOTION CARRIED 
 
F. INFORMATION ITEMS 
 
F1. NCCSIF Travel Reimbursement Form 
 
The Information Items are provided as an update only. 
 
G. ADJOURNMENT 
 
The meeting was adjourned at 11:55 a.m.  
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Agenda Item H.1 

 
 

PRESENTATION AND ACCEPTANCE OF THE CAJPA 
ACCREDITATION WITH EXCELLENCE 

 
INFORMATION ITEM 

 
 
ISSUE: The CAJPA Accreditation Audit was finalized at the June 11, 2012 CAJPA Accreditation 
Board meeting and is presented for approval along with a presentation of the CAJPA “Accreditation 
with Excellence” plaque. 
 
 
FISCAL IMPACT:  None. 
 
 
RECOMMENDATION: It is the recommendation of Staff that the Board of Directors approve the 
final CAJPA Accreditation Report for NCCSIF. 
 
 
BACKGROUND:  Every three years the California Association of Joint Powers Authorities 
(CAJPA) performs an audit on the administration of NCCSIF.  For the past three audits, NCCSIF 
has maintained the “Accreditation with Excellence” rating. 
 
 
ATTACHMENT(S):   
 

1. NCCSIF Cover Letter for Accreditation Report 
2. NCCSIF Final CAJPA Accreditation Report 
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June 12, 2012  
 
Alliant Insurance Services, Inc. 
1792 Tribute Rd, Suite 450 
Sacramento, CA 95815 
  
Attention:  Ms. Susan Adams and Ms. Joan Crossley 
 

ACCREDITATION REPORT OF 
NORTHERN CALIFORNIA CITIES SELF-INSURANCE FUND (NCCSIF) 

 
Dear Susan and Joan: 
 
Your attendance at yesterday’s meeting was greatly appreciated by me and the 
CAJPA Accreditation Committee; we always enjoy seeing that level of participation. 
 
Enclosed is one copy of the Final Accreditation Report for Northern California 
Cities Self-Insured Fund (NCCSIF). The Accreditation Committee has approved 
NCCSIF’s Conditional Accreditation pending their completion of the specified 
requirement. 
 
A six month timeframe from June 11, 2012 would be applicable to providing 
evidence in compliance with the requirements for Full Accreditation. 
 
Please contact me if you have any questions regarding compliance. You may 
forward all documentation to me. I would like to extend a note of gratitude to the 
Northern California Cities Self-Insurance Fund and the Alliant Insurance Services’ 
staff for your combined cooperation and patience throughout the process and 
continued support of the CAJPA Accreditation process.  
 
Sincerely, 
 
CAROL J. WELLS, ARM 
Vice-President 
 
GM: cjw 
 
Enclosure 
 
cc: Simone Parker/C. Smith, CAJPA Accreditation Administration 
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I.  BACKGROUND 

A. Description of JPA 
 
Northern California Cities Self Insurance Fund (NCCSIF) was established in 1979 and operates as an 
excess liability and workers’ compensation pool. It is one of the first pooled municipal insurance programs 
in the State (its original target audience was medium sized Northern California cities).  
 
NCCSIF has a Board of Directors of 21 member representatives appointed by the City Council of each 
member agency.  The Executive Committee of the Board consists of seven voting members and two non-
voting members of the Board and acts as a steering committee for overall operations of the Joint Powers 
Authority (JPA).  
 
Exposure Data:    2011/2012 Payroll is $152,624,595.   Property TIV of $750 million in 2011. 
 
MISSION STATEMENT: 
 
The Northern California Cities Self Insurance Fund (NCCSIF) is an association of municipalities joined 
together in 1979 to protect Member resources by stabilizing risk costs in a reliable, economical and 
beneficial manner while providing members with broad coverage and quality services in risk management 
and claims management. 
 

SUMMARY OF COVERAGE FOR VARIOUS PROGRAMS 
 
NCCSIF also continues a group purchase arrangement for their Property Program through PEPIP 
(Public Entity Property Insurance Program) which is an all-risk program subject to a $1billion limit per 
occurrence and is subject to a $5,000 deductible. Boiler and machinery is also included at a $100m limit 
with a $2,500 deductible. Selected members also insure for auto physical damage & flood coverage 
excess of a $100,000 deductible (or $250,000 for flood zones A & V). Approximately 12 of the 20 
members participate and some selected members also insure for flood coverage through the same 
program. 
 
NCCSIF’s Crime Program (group purchase) provides for employee theft coverage, forgery and computer 
fraud through National Union (a Chartis/AIG Company). Twelve of the twenty one members participate 
and the occurrence limit is $1,000,000 subject to a deductible of $5,000. 
 
NCCSIF’s Physical Damage Program is written with the Western States Public Entity Physical Damage 
Program, which is written through Beazley Lloyd’s Syndicate. Eleven of the twenty one members 
participate. The deductible varies for each member as selected annually. 
 
NCCSIF also offers an Employee Assistance Program (EAP) through ACI Specialty Benefits, 15 of 20 
members participate through individual purchasing. 
 
 

Current Program Structure for Pooled Programs 
 
NCCSIF’s Program is split into two pieces, a banking layer (each member is directly responsible for its 
actual losses in this layer) and a shared risk layer (losses are pooled among members). 
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General Liability Self-Insurance Program 

 
Banking 
Layer (Funded 
through 
NCCSIF) 
Self-Insurance 

Shared Risk 
Layer (Funded 
through 
NCCSIF)  
Self-Insurance 

Excess Ins. 
Layers 
 
 

Excess Carriers (CJPRMA) 
 
 
 

$0-$50,000  
 
 
(except Folsom: 
$0-100,000 and 
City of Ione is  
$0-25,000) 
 
 
 

$50,000-
$1,000,000  
 
(except Folsom: 
$100,000-
$1,000,000) 
 
 
 
 

$1,000,000 Per 
Occurrence to 
$40,000,000  
 
 
 
 
 
 

CA Joint Powers Risk Management 
Authority (joined in 1994) 
 
 
 
 
 
 
 

 

Workers' Compensation/Employers Liability Self-Insurance Program 
21 Cities Participate 

 
Banking 
Layer 
(Self-Insurance) 

Shared Risk 
Layer 
(Self-Insurance) 

Excess Ins. 
Layers 
 

Excess Carriers (CSAC) 
 
 

$0-$100,000 
$100,000-
$500,000 

$500,000-
Stat/W-Comp 

CSAC Excess Insurance Authority (EIA) 
– joined the group in 2003. 

($50,000 for Ione)  
$500,000-
$5,000,000 (EL)  

 
    

 
Service Providers 

Broker Alliant Insurance Services, Inc.  
JPA Pool Administrator Alliant Insurance Services, Inc.  
Financial Accountant & Consulting Services James Marta & Company  
Financial Auditor Crowe Horwath (acquired Perry-Smith) 

 

Liability Claims Administration York Insurance Services Group, Inc. 
Liability Claims Auditor RMS (Risk Management Services) 
Workers’ Comp Claims Administrator York Insurance Services Group, Inc. 
Workers’ Comp Claims Auditor North Bay Associates 
Investment Advisor Chandler Asset Management 
Investment/Financial Custodian Bank of New York 
Actuary Bickmore Risk Services & Consulting (BRS) 
Risk Control Bickmore Risk Services & Consulting (BRS)  
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B.   Consultant Activities 
 

On February 3, 2012 the Consultant received the requested materials from Joan Crossley and 
Susan Adams of Alliant Insurance Services, Inc. with additional information mailed on April 23, 
2012.   
 
C.   Limitations 
 
California Association of Joint Powers Authorities (CAJPA) Accreditation Program reviews the 
organizational structure and activities of a joint powers authority (JPA), comparing the JPA with 
standards adopted by the Association believed to be advantageous to the preservation and 
performance of the individual JPA and JPAs in California as a whole. 
 
Our review was conducted for the purpose of forming an opinion on the general operations of the 
JPA, and its compliance with governmental regulations.  The review also includes an 
examination of documents prepared by other professionals relating to actuarial soundness and 
financial stability of the JPA. 
 
CAJPA does not guarantee that accreditation by CAJPA ensures the solvency or liquidity of any 
JPA at the time of the accreditation or any time before or after such accreditation, neither does 
the accreditation guarantee that an accredited JPA is administered in such a way that the JPA and 
its programs are, or will continue to be, financially sound. 
 
 
D.   Distribution and Use 
 
This report has been prepared solely for the internal use of CAJPA as a guide in determining the 
applicant’s compliance with the CAJPA Accreditation Standards in force at the time of the 
accreditation review.  No further use or distribution is authorized without the prior written 
consent of CAJPA and Carol Wells, SRS, LLC Insurance Services. 
 
Judgments as to the conclusions, recommendations, methods, and data contained in the report 
should be made only after studying the report in its entirety and understanding the limitations 
inherent in the analysis, as outlined in the “limitations” section.  Of particular note is the 
limitation that we cannot assure or guarantee the financial soundness of the applicant JPA. 
 
The supporting data, analysis, description, exhibits, and appendices to this report are provided to 
support the conclusions stated herein and are not necessarily suitable for any other purpose.  
Furthermore, CAJPA and its accreditation consultants are available to explain any matter 
presented herein, and it is assumed that the user of this report will seek such explanation as to 
any matter in question. 
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   II. FINDINGS AND RECOMMENDATIONS 
 
Recommendation:  We find that Northern California Cities Self Insurance Fund (NCCSIF) 
is in substantial compliance with current Accreditation Standards. It is recommended that 
NCCSIF be granted continuing Accreditation status of Excellence pending satisfaction of the 
requirement contained herein. It is further recommended that accreditation be continuous, 
effective September 26, 2011 for a period of three years. 
 

A.  Requirements for Full Accreditation 
 
II. Government Rules  
 
Requirement #1: A.1-2.  NCCSIF should file a notice for any membership changes with regards 
to the addition of the City of Ione which was effective July 1, 2010 with the Secretary of State. 
 
 

B.  Requirements for Excellence 
None. 
 

Suggestions 
None.  
      
I wish to express my appreciation to the staff at Alliant Insurance Services, Inc. and to the 
NCCSIF, Board President, for their cooperation in the preparation of this report.  

 
 

Respectfully submitted, 
 
 
 
 
Carol J. Wells, ARM 
CAJPA Accreditation Consultant 
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California Association of 
Joint Powers Authorities 

(CAJPA) 
 
 
 
 

ACCREDITATION 
WORKSHEETS 

 
As of July 1, 2009 

 
 

Key: 
√ = Satisfactory (Meets or Exceeds Standards) 
U = Unsatisfactory (Does Not Meet Standards) 
? = Unable to Determine 
N/A = Not Applicable 
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I.  GOVERNING DOCUMENTS AND ADMINISTRATIVE CONTRACTS 
Objective 

To determine that the governing documents and contracts with major service providers 
contain all essential provisions.   

 
CRITERIA STATUS DISCUSSION 

A. The JPA maintains in its records a signed original of the Joint 
Exercise of Powers Agreement or other acceptable 
documentation from each member agency.  (Mandatory) 
Other = signed copy of resolution from member’s board, photo 
copy of signed JPA agreement. If not an original, suggest JPA 
check with counsel about the use of resolutions. 

 
 

No changes to JPA agreement, 
effective date November 17, 
1992. Bylaws amended as of 
December 14, 2011. Resolutions 
also reviewed. 

B. The agreement shall contain all of the provisions required in the 
enabling legislation in Section 6500 et. seq. of the Government 
Code. 

  

1. §6503 requires that the purpose or power to be exercised and 
the method by which the purpose will be accomplished or the 
manner in which the power is to be exercised is to be stated in 
the agreement. (Mandatory) 

 JPA Agreement, Articles III and 
VII. 

2. In accordance with provisions of §6505.5 or §6505.6 the 
agreement must designate a treasurer and an auditor.  
(mandatory)   

If §6505.5 
a. Treasurer and auditor from same member 

b. Treasurer and auditor from same county (if under 6505.5 the 
auditor shall be from the same entity as the treasurer but does not 
have to be specifically named and can be the same person.) 

c. A Certified Public Accountant, who can serve both functions 

If §6505.6:  Can be an officer or employee of the JPA for either or 
both positions. (Does not have to name any one particular person 
in the agreement. If the agreement refers to duties under 65.05.6, 
this includes auditor/and treasurer, we count this as met.) 

 JPA Agreement, Article XI – 
Bylaws and Sections 10 & 11 of 
the Bylaws.  
 

3. §6511 requires that the agreement provide for the disposition, 
division or distribution of any property acquired as the result of 
the joint exercise of powers.  (Mandatory) 

 Section 15 of Bylaws and Article 
XIV (Dissolution) of the JPA 
Agreement. 

4. §6512 or Sec. 6512.2 “requires that the agreement provide 
that any surplus money on hand after the completion of its 
purpose shall be returned in proportion to the contributions 
made.” Or may, in the alternative, in proportion to 
contributions made and claims or losses paid.  (Mandatory) 

 JPA Agreement, Article XIV and 
Bylaws Section 15. 

C. The following are described in appropriate governing documents 
(agreement, bylaws, resolutions, master plan documents, 
memorandums of coverage, memorandums of understanding, 
adopted board policies or other similar documents): 

 DOCUMENTS IN WHICH ITEM 
CAN BE LOCATED 

1. Eligibility criteria; (Mandatory)  Bylaws Section 13-New Members 

2. Procedure for electing officers; (Mandatory)  Article IX and Bylaws Section 
4.A. and 5.A-D 
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3. Terms of office; (Mandatory)  Bylaws Section 4.B. and 5.A-D 

4. Record retention policy; (Excellence only)  Admin Policies/Procedures A-7 

5. Power and duties of Board; (Mandatory)  JPA Agreement, Article X 

6. Indemnification for liability; (Excellence only) 
The governing documents address that anyone acting in their 
official capacity (board/committee) is indemnified by the JPA or 
(not) to eliminate gray area. Employees are already covered 
under Gov. Code. 

 JPA Agreement, Article XVII 

7. Provisions for dissolution of pool; (Mandatory) 
There is a process specified for the members to elect to dissolve 
the pool. 

  Bylaws Section 15 (A-C), JPA 
Agreement Article XIV 

8. Provisions for financial audits; (Mandatory)  Bylaws Section 10.D.and A-10 of 
the Admin Policies/Procedures 

9.    Provisions for actuarial studies; (Excellence only)  Admin Policies/Procedures A-10 

10.  Provisions for claims audits:  (Excellence only)  Bylaws Section 17.D. & A-10 of 
the Admin Policies/Procedures 

11. Provisions for assessments & distributions; (Mandatory)   Bylaws Section 12.B.3. & 16.A.2. 
and JPA Agreement, Article XIV 

12. Provisions for member withdrawal from a program or JPA as a 
whole. 
These provisions shall include: 

• Notice requirements 
• Financial obligations and entitlements, i.e. 

responsibilities for future assessments or rights for 
future dividends. (Mandatory) 

 Bylaw Sections 14 (program) and 
16 (from JPA itself) and JPA 
Agreement Article XII 
(Termination) 

13. Provisions for termination of JPA members (such as the right 
to cancel for non-payment of premiums, underwriting 
problems, or the failure to adequately control risks); 
(Mandatory) 

 JPA Agreement, Article XIII 
(Expulsion) and   

14. Provision for annual meeting of the board;  (Mandatory) 
(The board will meet at least annually, not an annual meeting 
according to Roberts Rules of Order.) 

 Bylaws, Section 3: Meetings of 
the Board of Directors and JPA 
Agreement Article IX. 

15. Provision for the resolution of coverage and claims disputes 
with its members; (Excellence only)   

 WC MOC, Part 6: Conditions F.  
And Liability MOC, Section 11 

16.  Provision for obligations of members. (Mandatory) 
The governing documents identify obligations of members, e.g. 

• Payment of premiums 
• Representative for board 
• Provide requested data 

  

D. 1. The JPA is in substantial compliance with its governing 
documents.  (Mandatory) 

 
 

To be completed after on-site 
audit                                                

      2. The JPA Governing Board has reviewed the prior 
Accreditation Report for findings and recommendations. 
(Excellence) 

  

E. The JPA has written contracts with firms or individuals that 
provide program administration services, insurance brokerage 

 Refer to Exhibit 4 Below 
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services, claims administration services, or have access to JPA 
funds.  Such contracts shall include:  (Mandatory) 

1. Scope of services of the contractor; 
2. Indemnification and insurance requirements; (A fidelity bond is 

required for any contractor that has access to JPA funds. If 
coverage doesn’t cover forgery and alteration then it would not 
be sufficient coverage; or is employee dishonesty enough. 
Optional for consultant to add as a recommendation if they 
believe this is a concern.) 

3. Compensation; 
4. Term of Agreement; 
5. Contract cancellation provisions; 
6. Ownership of records; 
7. Duty to disclose  conflicts of interest including but not limited to 

other sources of income; and 
(Suggest consultant inquire if there is a process to provide for this 
disclosure but this is not a standard requirement and may just be a 
suggestion.) 
8. Language addressing how and by whom fines and penalties 

are to be paid (applies to W.C. third party claims administrators 
only).  

(For investment advisor contract see V-H) 
F. The JPA has certificates of insurance on file evidencing coverage 

required in contracts under E., above.  (Mandatory) (Consider 
writing a suggestion for the pool to have a process to collect and 
review these if they do not have them on file and must collect 
them during the study.) 

  

G. If the JPA offers employee benefit programs to member agencies, 
a written plan description must be provided to covered employees. 
(Mandatory) 

N/A  

H. The JPA keeps minutes of all meetings of its governing body and 
major committees.  (Mandatory)   

 Section 3.C. (Bylaws)  
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Exhibit 4 
 

Contracts with Major Service Providers  
 

Name of 
Contractor 

Scope  
Of 

Services 

Indemnification 
& Insurance 

Fidelity bond if 
they write 

checks 

Compensation Term Cancellation Ownership 
of Records 

Disclosure 
of 

conflicts 

of interest and 

other sources of 

income 

Fines & 
Penalties 
W/C only 

Alliant 
Insurance 
Services, Inc. 
 
 

JPA    
Administration 
and  
Insurance 
Brokerage 
Services 

 
 

 
 

 
 

 
 

 
 

 
 

N/A 

York 
Insurance 
Services 
Insurance 
Group, Inc.  

W.C. Claims 
and Liability  
Administrator 

 
  
 
 

 
 

 
 

 
 

 
 

 
 

 
 

James Marta 
& Company 

Financial 
Accounting & 
Consulting 
Services 

 
  
 

 
 

 
 

 
 

 
 

 
 

N/A 
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II. GOVERNMENT RULES 
Objective 

To determine that the JPA complies with the various reporting requirements and other mandates 
imposed by the State of California and its regulatory agencies. 
 

CRITERIA STATUS DISCUSSION 

A. The JPA has filed a notice of its joint exercise of powers 
agreement and any amendments or membership changes with 
the Secretary of State identifying (GC 6503.5): (Mandatory) 
1.  The name of each member; 
2.  The effective date; 
3.  The purpose or power to be exercised; and 
4. A description of the amendment, if any.  
If the name of the JPA changes, counsel may be asked whether a 
new JPA agreement must be signed. 
Required if you add a new member or delete a member 
Notice must be filed within 30 days of amendment or member 
changes 

U New member added (City of Ione 
joined 7/1/2010). Filing has not 
been completed, Joan Crossley 
will complete within the next 30-
days.  

B. The JPA has made the necessary Public Agency Roster filing with 
the Secretary of State and county clerks in the counties in which 
the JPA has offices.  (G.C. 53051) (Mandatory) 

      Filing required when board members or location changes.  

 Filed on May 24, 2012 

C. The JPA has adopted a Conflict of Interest Code, formally 
reconsiders it prior to October 1st of all even-numbered years, 
and oversees any required filings of the Statements of Economic 
Interest with the Fair Political Practices Commission or the 
designated filing agent.  (G.C.  87306.5)  (Mandatory) 

 Official filing location will be the 
FPPC Office (will also keep the 
originals).  Alliant is the filing official. 
New Conflict of Interest Code will be 
presented to the Board on June 14, 
2012. Completed in 2010 and 2012 is 
pending. 

D. If the JPA is subject to Education Code 17566(e) it procures 
triennial actuarial studies on its employee benefit programs. 
(Mandatory) (Provision for community college districts Education 
Code Section 81602 actuarial study under ERISA) 

N/A  

E. The JPA’s governing body approves its annual budget. (G.C. 
6508) (Mandatory) 

 Per BOD Agenda and Minutes. 

F. The JPA has filed the “Special Districts Financial Transactions 
Report” with the State Controller/Division of Local Government 
Fiscal Affairs Special District Unit.  (GC 53891)  (Mandatory) 

 Filed by Jim Marta on November 
18, 2011. 

G. The JPA has filed its Audited Financial Statement with  

• the State Controller, and  
• with the county auditor of the county where the home office of 

the JPA is located within 12 months of the end of each fiscal 
year. (G.C. 6505 (c) ) (Mandatory)  

 Filed December 30, 2011 (for 
Fiscal years ended June 30, 
2011 and 2010) 

H. JPA and/or members have valid certificate(s) of consent to self-
insure Workers’ Compensation (Labor Code 3700) and files any 
changes in claims administrators (8Cal Code Regs Sec.15402) 
and the necessary annual reports with the Dept. of Industrial 
Relations on or before October 1st of each year. (Labor Code 
3702.2) (Mandatory)  (This does not apply to excess pools.) 

 Consent #5006 
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I. 1.  The JPA properly posts meeting notices and 
       2.  Conducts its meetings in accordance with the Brown Act. (G.C. 

54954.2, G.C. 54953.2 and 42 U.S.C. 12132) (Mandatory) Board 
and standing committees. Check for ADA posting requirements.  
Note, the Attorney General has determined that valid posting 
means available to view 24/7 (consider posting on outside 
window). 

 Bylaws Section 3.E. and JPA 
Agreement, Article XIX. 
(Agendas are posted outside the 
Alliant, Sacramento office, in a 
locked glass case as well as 
being posted on the NCCSIF 
website and at each member’s 
location.) 

J.   JPA’s that self-insure medical benefits annually file a copy of their 
audit with a declaration to the Department of Managed Health 
Care as required for exemption from Knox-Keene requirements. 
(Code of Civil Procedures 2015.5) (Excellence Only) 

N/A  
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III. INSURANCE AND COVERAGES 
Objective 

To determine that the JPA properly identifies and handles its own exposures to loss, secures 
any insurance required by its governing documents and/or any other legal requirement, 
monitors the adequacy of coverages it provides to its members and maintains permanent 
policy files. 
 

CRITERIA STATUS DISCUSSION 

A. 1. The JPA maintains an official bond as required by state law 
(G.C. 6505.1 and 6505.5).  The JPA requires fidelity coverage 
for a person or persons that are entrusted with any property of 
the JPA.  (Mandatory)    

             Pool needs coverage for treasurer, most employee dishonesty 
policies exclude the Treasurer; have insurance company 
issue an endorsement deleting this exclusion. 

   

2. The JPA insures or self-insures for the following exposures as 
appropriate: (Mandatory) 

  

a. Public Officials Errors & Omissions;   Self-Insured  

b. Employee Fidelity;  (insurance only, self-insurance not 
allowed)  (G.C. 6505.1)    

  

c. Commercial General Liability;  Self-Insured 

d.  Workers Compensation;  Self-Insured 

e. Fiduciary Liability;  
Required for self-funded health and welfare plans 
(May review public officials Errors and Omissions coverage, 
look at exclusions (if it only excludes ERISA then that doesn’t 
exclude government entities) A standard commercial general 
liability policy doesn’t extend to fiduciary coverage.) 

N/A  

f.  Auto Liability; and,   

g. Property. N/A  

B. The JPA evaluates its insurers, excess insurers, reinsurers and 
risk pools for quality, stability, and financial solvency. (Mandatory) 
(Review of current and past insurers due to outstanding claims. 
See process for evaluating excess insurers and excess risk pools 
and reinsurers  document) 

 Alliant Administrative Team 
performs this responsibility on 
behalf of NCCSIF. 

C. The JPA keeps all memoranda of coverages and insurance 
policies permanently on file. (Mandatory) 

  

D. The JPA maintains and distributes coverage agreements and 
insurance policies as appropriate. (Mandatory)  
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IV. ACCOUNTING & FINANCE 
Objective 

To determine that the JPA complies with all applicable accounting standards and has 
adopted an investment policy. 

 
CRITERIA STATUS DISCUSSION 

A.  The JPA materially adheres to all applicable GAAP, GASB, and    
other accounting standards. (Mandatory) 

Non compliance examples: 
• Not recording IBNR 
• Unrecorded ULAE (material) 
• Inadequate disclosures (Required Supplementary Information 

(RSI) #1, by line of coverage and RSI #2) loss development 
by line of coverage and disclosure of ceded insurance. 

• Inappropriate application of GAAP, (such as recording equity 
in another    pool)  (cannot be cured by disclosing the policy 
and limitations) 

• Liabilities not fairly stated (materially overstated;  
• Don’t record above expected, any additional should be 

recorded as a designation of retained earnings).  
• GASB 31, market value of investments 
• GASB 40 Custodial Credit Risk Disclosures 
• GASB 27 Pension Liabilities 
• GASB 45 Other Post Employment Benefits  
• Capital Asset Impairments 
• Related Party Transactions 
• Extraordinary Items 
• Prior Period Adjustments 
• Contingent Liabilities 
• Recording reinsurance recoveries when received instead of 

netting out of claims expense when paid and setting up as a 
receivable. 

• The MD&A is sufficient  
   (Consultant will review above irrespective of auditor’s opinion) 

  

B. The JPA issues to its members periodic financial reports at least 
annually or more frequently if required by its governing 
documents. (Mandatory) 

 Quarterly, Jim Marta reports to 
the BOD. 

C. 1. The JPA has undergone annual independent financial audits 
conducted by a CPA in accordance with generally accepted 
auditing standards, a report of which has been made available 
to all members as required by its governing documents.  
(Mandatory) 

 Perry Smith completed audit for 
year ended June 30, 2011. 

 2. If the JPA has received an opinion other than an unqualified 
opinion on the audit of its financial statements, the JPA 
governing board has satisfactorily addressed any such 
qualifications of opinion, audit exceptions or negative 
statements.  (Mandatory)  

N/A  
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     3.     The independent auditor’s report shall include a review of   
internal controls at least every three years. (Excellence only) 
(Issue a report on internal control and compliance to meet 
this.) 

  

4. If a management letter or report on internal controls has been 
issued, the JPA governing board has addressed any 
recommendations. (Mandatory) 

N/A No material findings in 
Management’s Discussion and 
Analysis 

D.  1. The JPA has assets sufficient to pay all unpaid claims 
liabilities and maintains a reasonable contingency margin.  
The determination of whether there is a reasonable margin for 
contingencies will include consideration of investment income, 
excess of loss insurance, aggregate stop loss insurance, 
assess ability, size of program, volatility of risk, tolerance of 
membership, disclosure to board and any other relevant 
factors.  (Excellence only) 
(If there is a deficit and the board has made an assessment, 
the receivable is recorded to offset the deficit.) 

 Claims development flat for prior 
years. Return of equity to 
members for year ended June 
30, 2011. 

 2. If the JPA does not currently have sufficient assets to pay 
unpaid claims liabilities, it has a reasonable financial plan in 
effect that will generate sufficient revenues to pay all unpaid 
claims liabilities and to establish a contingency margin. 
(Mandatory) 

N/A  

For both D (1) and D (2) above, unpaid claims include:  (Mandatory) 
a. Case reserves for reported claims; 
b.  Incurred but unreported claims; 
c. Expected loss development; and, 
d.  Allocated & unallocated loss adjusting expenses.       

  

 3. JPAs with a self-funded medical benefits plan must fund at a 
level sufficient to cover expected claims, including the run-out, 
plus a reasonable contingency for adverse experience.  
Absent any acceptable evidence to the contrary, the 
contingency for adverse experience shall be set at an amount 
equal to or greater than the expected run-out of claims.  
(Mandatory)  

N/A  

 4. JPA’s with self-funded benefit plans other than medical must 
fund such programs at a level sufficient to cover expected 
claims and projected run-out.  (Mandatory) 

N/A  

E. The JPA’s current contribution levels for each self-funded program 
is in concert with Section D, above.  (Mandatory)  

  

F.   The JPA has adopted a target equity policy and considers it when 
evaluating funding and dividends. (Mandatory) 

        (For example see target equity worksheet) 

 Written policy in place. Presented 
at Strategic Planning Session in 
December of 2011. Board 
approved revised equity targets 
for the Banking & Shared Risk 
Program (to allow for release of 
funds).  

G. Any JPA with non-risk sharing program(s) must clearly indicate in 
the governing documents the financial and operational structure of 
such program(s).  (Mandatory)        
To be considered as a W.C. non-risk sharing program, it must not 
be operating under a master workers’ compensation certificate 
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filed with the State Dept. of Self-Insurance Plans. 
 In lieu of funding standards contained in Section E above, a non-

risk sharing program must: 
  

1. Calculate and communicate the individual member net asset 
balances and liabilities to the members annually. 

 Bylaws Section 12.B.1 and 2. 

2. Be sufficiently assessable to ensure that program's cash flow 
needs are met. 

 Bylaws Section 12.B.3. 

3. Demonstrate that it has adequate cash on hand to meet future 
claims costs. 

  

H.  The JPA maintains a suitable management information system 
that 

 

includes premium computation methods and/or allocation 
formulas.  (Excellence only). 

 Spreadsheets produced by Alliant 
Administration Team for premium 
allocation and formulas.  
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V. INVESTMENT OF FUNDS 
Objective 

To assure that policies and procedures are in effect to protect and preserve the JPA's 
financial assets. 
 

 
CRITERIA STATUS DISCUSSION 

A. The JPA has a written investment policy that contains:  
(Mandatory) 

       Required for all, even if they only have money in LAIF and or 
County Treasury. 

 
 
 

Resolution 12-01 introduced, this 
is the authorization for new 
officers to deposit or withdraw 
monies in LAIF. 

1. A statement of objectives as required by G.C. § 53646   

2. Description of permitted investments, which must be in 
conformity with California G.C. §53601 and reasonable under 
"prudent investment rule."   

  

3. The written investment policy is reviewed annually by 
governing body or an investment committee pursuant to 
California G.C. § 53646(a). 

 Reviewed and approved in 
December of 2011. 

B. The JPA invests its funds in conformity with GC §53601. (G.C. 
6509.5) (Mandatory) 

  

C. The JPA provides evidence that the governing body or an 
investment committee periodically considers diversification of risk 
as to type of investment and individual institution.  (Excellence 
only) 

  

D. The JPA has in place internal controls that include:  (Mandatory)  
       Government pooled funds excepted.  

 
 

 
 

1. Separation of functions (buying and selling of securities is 
separate from accounting and reporting of transactions) if the 
size of the staff can accommodate this;   

  

2. Separate verification of all transactions; and   

3. Written documentation of procedures.   Policy & Procedures: A-13 

E. If the Treasurer has the authority to reinvest, sell and exchange 
securities: 

  

 1. The JPA makes such delegation of authority annually.   
(G.C. §53607).  (Mandatory)  

N/A  

 2. The Treasurer renders a monthly report of investment 
transactions to the governing board. (G.C. 53607). (Mandatory)  

N/A  

 THE FOLLOWING REQUIREMENTS (F, G, H & I) ONLY APPLY 
TO JPAs THAT MANAGE THEIR OWN INVESTMENTS, WITH 
OR WITHOUT THE USE OF INVESTMENT CONSULTANTS.  

       Does not apply to JPA funds that are deposited with county or 
state investment pools. 

 
 
 
 

 

 
 
 
 
 

F.  The JPA provides evidence that the Treasurer or Chief Financial 
Officer has submitted a quarterly report in a timely manner to the 
governing board containing the investment information required by 

  

67



Northern California Cities Self Insurance Fund (NCCSIF)                                                                    - 19 - 

California G.C. §53646 (b) (1), a description of compliance with 
the statement of investment policy G.C. §53646 (b) (2), and a 
statement of ability to meet expenditure requirements over the 
next six months G.C. §53646 (b) (3).    (Mandatory)  Should be 
signed by Treasurer or CEO. (Note; under 53646 it does not state 
that you must provide the transaction detail as described under 
53607 for a treasurer that has  investment authority)  

G. The quarterly investment report filed with the governing body shall 
also contain:   

 
 

 
 

1. Type of investments;  (Mandatory)   

2. Issuing institution;  (Mandatory)   

3. Dates of purchase and maturity;  (Mandatory)    

4. Par and dollar amount invested on all securities;  (Mandatory)   

5. Investments and monies held by the JPA;  (Mandatory)   

6. Current market value, including source;  (Mandatory)   

7. Coupon rate;  (Excellence only)   

8. Effective yield rate; (yield to maturity)  (Excellence only)   

9. Portfolio total rate of return;  (Excellence only)   

10. Cash and security transactions;  (Excellence only)   

11. Percentage of portfolio by issuer or security type.  (Excellence 
only) 

  

H. JPAs that own investment securities shall have an independent 
custodian who shall not be from the same department of the 
financial institution or broker/dealer from whom the JPA buys or 
sells the security, or the investment advisor.  (Mandatory)  

  

1. There shall be a written contract between the JPA and the  
independent custodian that includes:  (Mandatory) 
a. Scope of services 
b. Compensation 
c. Termination 

 Custodian: Bank of America, 
Investment Advisor: Chandler 
Asset Management  
 

2. Monthly reports shall be sent directly from custodian to a 
specific person at the JPA.  (Excellence only) 

  

3. Custodial statements shall be reconciled with an in-house or 
investment advisor's report.  (Mandatory) 

       Should be independent of the custodian and investment 
advisor.   Should be documented in the investment accounting 
procedures. Recommend quarterly. 

 Policy & Procedures: A-13. 

4. The third-party custodian shall maintain adequate fidelity 
coverage. (Excellence only)  
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I. For JPAs that engage in services of a professional investment 
advisor, the following safeguards are in place:      

For the purpose of this Section I, an investment advisor is a person or 
firm that provides advice as to the value of securities or property or the 
advisability of purchasing or selling such securities or property.  The 
advisor may have discretionary authority or control to purchase or sell.  
An investment advisor renders advice to the JPA on a regular basis 
with the understanding that his or her advice will be an integral factor 
in the investment decision-making process relative to the particular 
needs of the JPA.   Purely clerical or ministerial duties such as record-
keeping, reporting, processing, or disseminating information generally 
will not be classified as investment advisory activities, absent 
authority, discretion, or control.   

  

1. There is a written contract between the advisor and the JPA 
that includes;  (Mandatory) 
a. Scope of services 
b. Compensation 
c. Duty to disclose conflicts of interest   
d. Termination      
e. Disclosure to JPA of any investigation by a regulatory 

body for investment-related regulatory violations. 

  

2. The JPA has a process to ensure the investment advisor has 
disclosed any conflict of interests (Mandatory) 

       (This may be satisfied by a provision in the contract as 
addressed in (1) above or FPPC form 700, or review of Form 
ADV Parts 1 and 2; this should be done annually.) 

  

3. All securities are purchased in the name of the JPA. 
(Mandatory)  Deposits in LAIF or a treasury are not 
“securities” 

  

4. The advisor sends monthly reports to the JPA containing 
information described in Section D above.  (Mandatory) 

  

5. The advisor reports at least quarterly an evaluation including 
total rate of return and a comparison of the pool's total rate of 
return to reasonable benchmarks (i.e., U.S. Treasury 
securities, an index comprised of Treasuries, or LAIF).   
(Excellence only) 

  

6. The investment advisor carries Investment Advisor 
Professional Liability Insurance with a per claim/aggregate 
limit of at least $1,000,000. (Mandatory) 

  

J.   JPAs that place their investments in or through County or State 
investment pools, or in FDIC insured contracts will issue quarterly 
reports to the governing body, chief financial officer, and auditor in 
accordance with G.C. §53646 (e).  (Mandatory)   

N/A  
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VI. FUNDING AND ACTUARIAL STANDARDS 
Objective 

To determine that the JPA has completed actuarial studies or independent evaluations on 
each of its self-funded programs, there may be instances in which the provisions of this section 
may be waived because such studies may not be considered necessary (such as for property 
or vehicle physical damage programs). 

 
Program:     Liability          
                                                    
 

CRITERIA STATUS DISCUSSION 
A. The JPA has had property or casualty (including W.C.) actuarial 

study (ies).  Such study was conducted by a Member of the 
American Academy of Actuaries and addressed all of the 
relevant items in Sections IV. E and IV. F. Such study (ies) shall 
be conducted within the last three years (Mandatory) or annually.  
(Excellence only). (The actuary should be conducted for major 
programs; if a pool is in run-out it still should have an actuary 
study, unless as determined by the committee the risk and 
variability has sufficiently diminished.  Such considerations would 
be; line of coverage, the risk layer retained, whether the pool is 
an excess layer pool, the variability inherent in the claims and 
how the claims are developing.) 

 Bickmore Risk Services & 
Consulting (as of June 30, 2011). 

B. If loss reserves requirements were computed on a discounted 
(present value) basis, the pay out pattern and projected rate of 
return were reasonable.  (Mandatory) 
Is the discount rate reasonable given; current cash and 
investment balances, accounts receivable or deficit balances, or 
the character of the assets such as buildings? 

 2 % discount (above 90% 
confidence level for both the 
banking & shared layers 
individually). Previous years from 
2008/2009, 60% confidence level 
was used for funding and the 
claims were recorded at expected 
with a 4% discount.   

C. If the JPA has a self-funded medical benefits plan, it must 
conduct an independent rate study and fund level evaluation, 
including consideration of a reasonable contingency margin for 
adverse experience.  Such study shall be conducted annually 
(Excellence only) or within the last 36 months. (Mandatory). 

N/A  

D. If JPA has other miscellaneous self-funded programs (such as 
dental, vision, long-term disability or life), it must conduct 
independent rate studies and fund level evaluations within the 
last 36 months (Mandatory) or bi-annually. (Excellence only) 

 Evaluation does not have to be prepared by actuary - can be by 
benefit consultant. 

N/A  
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VI. FUNDING AND ACTUARIAL STANDARDS 
Objective 

To determine that the JPA has completed actuarial studies or independent evaluations on 
each of its self-funded programs, there may be instances in which the provisions of this section 
may be waived because such studies may not be considered necessary (such as for property 
or vehicle physical damage programs). 

 
Program:     Workers’ Compensation         
                                                    
 

CRITERIA STATUS DISCUSSION 
A. The JPA has had property or casualty (including W.C.) actuarial 

study (ies).  Such study was conducted by a Member of the 
American Academy of Actuaries and addressed all of the 
relevant items in Sections IV. E and IV. F. Such study (ies) shall 
be conducted within the last three years (Mandatory) or annually.  
(Excellence only). (The actuary should be conducted for major 
programs; if a pool is in run-out it still should have an actuary 
study, unless as determined by the committee the risk and 
variability has sufficiently diminished.  Such considerations would 
be; line of coverage, the risk layer retained, whether the pool is 
an excess layer pool, the variability inherent in the claims and 
how the claims are developing.) 

 Bickmore Risk Services & 
Consulting (as of June 30, 2011). 

B. If loss reserves requirements were computed on a discounted 
(present value) basis, the payout pattern and projected rate of 
return were reasonable.  (Mandatory) 
Is the discount rate reasonable given; current cash and 
investment balances, accounts receivable or deficit balances, or 
the character of the assets such as buildings? 

  2 % discount (above 90% 
confidence level for both the 
banking & shared layers 
individually). Previous years from 
2008/2009, 60% confidence level 
was used for funding and the 
claims were recorded at expected 
with a 4% discount. 

C. If the JPA has a self-funded medical benefits plan, it must 
conduct an independent rate study and fund level evaluation, 
including consideration of a reasonable contingency margin for 
adverse experience.  Such study shall be conducted annually 
(Excellence only) or within the last 36 months. (Mandatory). 

N/A  

D. If JPA has other miscellaneous self-funded programs (such as 
dental, vision, long-term disability or life), it must conduct 
independent rate studies and fund level evaluations within the 
last 36 months (Mandatory) or bi-annually. (Excellence only) 

 Evaluation does not have to be prepared by actuary - can be by 
benefit consultant. 

N/A  
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VII. RISK CONTROL 
Objective 

To determine that the JPA actively promotes risk control principles and practices to its 
members and that the necessary budgetary appropriations for such services are made.  An 
excess JPA may meet this requirement by requiring its member agencies to be responsible 
for having their own risk control program. 

 
CRITERIA STATUS DISCUSSION 

A. JPAs are active in promoting risk control principles among their 
member agencies. This shall include the following: (Compliance 
with two or more is required for Excellence) Not applicable for 
benefit programs. 

 Risk Management Ad Hoc 
Committee and Risk 
Management/Loss Control 
Contracted Service Provider. 

1. Promoting a risk transfer policy that addresses additional 
insureds, minimum insurance limits and proof of suitable 
insurance coverage. 

 Included in Risk Management 
Matrix. 

2. Establishing risk control standards for the significant 
exposures of its member agencies. 

 Through both on-site & hotline 
services, seminars & training 
sessions as well as a safety 
library & website access. 

3. Prioritizing the use of its risk control resources, based on such 
factors as; (a) loss ratios, (b) frequency, and (c) severity rates. 

  

4. Offering risk control assistance to its member agencies, 
including (a) conducting or facilitating risk control inspections, 
(b) investigating large losses, (c) conducting risk control 
training for its member agencies, and/or (d) providing wellness 
and/or employee assistance program. 

  

5. Providing or facilitating the procurement of appraisal services, 
in order to maintain accurate records of its members' property 
components and values. 

 
 

In 2006, NCCSIF funded an 
outside physical appraisal of all 
member locations. This service 
will be continued at least every 5 
to 7 years. 

B. The JPA's budget provides for the above. (Excellence only)  Budget annually approved (2.8% 
of NCCSIF’s budget. 

C. The JPA maintains a suitable management information system 
that includes: (Excellence only) 

  

1. Relevant information about type and quantity of exposures 
being assumed. 

 Alliant has spreadsheets, data 
captured from applications & 
historical data. 

2. Relevant information about the type, number and cause of 
accidents resulting in claims against its member agencies. 

 Alliant continues to produce 
graphs and excel spreadsheets. 
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VIII. CLAIMS MANAGEMENT 
Objective 

Measure nature, scope, and quality of the claims management services provided by JPA & its 
contractors. 

 
Program:  Liability           
 

CRITERIA STATUS DISCUSSION 

A. The JPA has established a suitable claims management system. 
Excess JPAs must have a process to monitor primary claims 
handled by, or for, its member agencies. (Mandatory) 

 
 

Loss runs are provided by York, 
adjusters notes in hard file and   
IVOS System. 

B. The JPA has established a litigation management system. 
(Excellence only) 

 . 

C.  The JPA has conducted a claims audit on each significant self-
funded program within the last 2 years. Significant self-funded 
programs shall include W.C., liability, and medical malpractice.  
(Excellence only) (A periodic OBEA audit may

 The audit should be conducted by a qualified claims auditor,       
independent of the JPA, the claims administrator and the 
insurers, and should determine whether or not: 

 be acceptable 
replacement on a self administered program (in-house 
administration) however; this audit does not have the same scope in 
review of reserves. 

 
 

RMS (Risk Management Services), 
Kenneth Maiolini, performed the 
Liability & Property Audit on 
January 19-20, 2012 (40 opened & 63 
closed claims) at the York offices in 
Roseville, California. 

 1. Claims are handled in a timely and organized manner;   

 2. The claims administrator adequately communicates with the 
JPA, its members, and the claimants; 

 Noted cooperative relationship 
between member, adjuster & defense 
counsel. 

 3. Case reserving practices are reasonable;   

 4. Loss experience reports accurately reflect the case reserves 
and the payments.  As an alternative, this determination may be 
made during the financial audits required in Section IV. C. of 
these Accreditation Standards. 

  

 5.  The JPA is receiving quality claims services. General 
evidence of  this may be indicated from the following: 

  

      a. Staffing levels are adequate in relation to caseloads;   

      b. Adjusters identify claims with subrogation potential;   

      c. Excess insurers are notified of claims with excess 
potential; 

  

      d. Litigated claims are adequately managed;   
      e. Coverage is verified; and    

      f. Adequate investigations are performed.   

D. The JPA has addressed all major recommendations and 
significant findings included in the audit report. 

Consideration of a future standard: (An excess pool has a process of 
reviewing primary layer claim audit results and follow-up with 
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members   (Excellence only) 

E. The JPA maintains a management information system that 
includes relevant information about the type, number and cost of 
claims being reported and adjusted.  (Excellence only) 

 TPA, York Insurance Services, 
Group’, produces data.  

F.  If the JPA provides employee benefit plans for its members, it 
must have an appeals process for handling claims and/or 
coverage related disputes.  (Mandatory) 

N/A  

G.  The JPA has a written policy addressing settlement authority 
(Excellence only) 

 
 

Members have authority to settle 
claims in their Banking layer up to 
$50,000. The Claims Committee has 
authority up to $250000. The BOD 
has authority to settle claims over 
$250,000 up to the SIR of 
$1,000,000. 
 
Liability claims authority shall not 
exceed $200,000 of the Sharked Risk 
layer funds. The Claims Committee is 
granted authority to deny claims and 
also to refer claims to coverage 
counsel for opinion of coverage. 
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VIII. CLAIMS MANAGEMENT 
Objective 

Measure nature, scope, and quality of the claims management services provided by JPA & its 
contractors. 

 
Program:   Workers’ Compensation      __     
 

CRITERIA STATUS DISCUSSION 

A. The JPA has established a suitable claims management system. 
Excess JPAs must have a process to monitor primary claims 
handled by, or for, its member agencies. (Mandatory) 

 
 

York does with Alliant in distributing 
data in a graph and spreadsheet 
formats. 

B. The JPA has established a litigation management system. 
(Excellence only) 

 Litigation management is under good 
control & no recommendations. 

C. The JPA has conducted a claims audit on each significant self-
funded program within the last 2 years. Significant self-funded 
programs shall include W.C., liability, and medical malpractice.  
(Excellence only)  

 The audit should be conducted by a qualified claims auditor,       
independent of the JPA, the claims administrator and the 
insurers, and should determine whether or not: 

 North Bay Associates, September 20, 
2010 conducted the work comp 
claims audit (Robert Hoyle, 
President). 
 

 1. Claims are handled in a timely and organized manner;   

 2. The claims administrator adequately communicates with the 
JPA, its members, and the claimants; 

  

 3. Case reserving practices are reasonable;  
 

 

 4. Loss experience reports accurately reflect the case reserves 
and the payments.  As an alternative, this determination may be 
made during the financial audits required in Section IV. C. of 
these Accreditation Standards. 

  

 5.  The JPA is receiving quality claims services. General 
evidence of  this may be indicated from the following: 

  

      a. Staffing levels are adequate in relation to caseloads;   

      b. Adjusters identify claims with subrogation potential;   
      c. Excess insurers are notified of claims with excess 

potential; 
  

      d. Litigated claims are adequately managed;   

      e. Coverage is verified; and    

      f. Adequate investigations are performed.   

D. The JPA has addressed all major recommendations and 
significant findings included in the audit report.  (Excellence only) 

  

E. The JPA maintains a management information system that 
includes relevant information about the type, number and cost of 
claims being reported and adjusted.  (Excellence only) 

 York provides data and Alliant uses 
that data to get informational 
spreadsheets.  

F.  If the JPA provides employee benefit plans for its members, it 
must have an appeals process for handling claims and/or 

N/A  
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coverage related disputes.  (Mandatory) 

G.  The JPA has a written policy addressing settlement authority 
(Excellence only) 

 

 

Members have authority to settle 
claims in their Banking layer up to 
$100,000. The Claims Committee has 
authority up to $250000. The BOD 
has authority to settle claims over 
$250,000 up to the SIR of $500,000. 
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IX. OPERATIONS AND ADMINISTRATIVE MANAGEMENT 

Objective 
To determine that the JPA (A) has a process for developing and implementing a strategic plan 
setting forth its goals and objectives for the future, (B) regularly and effectively communicates 
with its members (C) actively involves its governing board members and staff in education and 
training programs offered by relevant professional associations and (D) maintains procedures 
and policies relating to information systems.  

 
CRITERIA STATUS DISCUSSION 

A. The JPA conducts an effective strategic planning process to 
guide its future efforts.  This should include an analysis of the 
environmental trends and the organizational strengths, 
weaknesses, opportunities and threats. Such a process may also 
include the following:  (Excellence only) 

 
 

 

December, 2011 
 
 

1.  A survey of member expectations and related perceptions; 
(either formally or informally)  

  

2.  A mission statement with supporting goals, objectives and 
tasks. 

  

3.  Consideration of the target equity policy.    

B.   The JPA regularly communicates with its member entities. Such    
       communication may include (Excellence only) 
       One or more or related communication efforts with members  

  

1. Annual reports, newsletters, or similar media;   

2. Notice of major policy issues;    

3. Periodic workshops, seminars, or similar educational 
activities; 

 Travel expenses broadened to 
include educational conferences.  

4. Surveys of its member agencies, its service providers, and 
staff.  

 Conduct annually by Alliant on 
behalf of NCCSIF 

5.   JPA website for communication with members  www.nccsif.org 

C. The JPA governing board and staff are actively involved in 
education and training programs. Such involvement may be 
indicated by the following:  (Excellence only)  

  

 1. Participation in one or more of the following organizations:   

a. CAJPA (California Association of Joint Powers 
Authorities) 

  

b.    PARMA (Public Agency Risk Managers Association)   

c.    PRIMA (Public Risk Management Association)     

d.   CPCU Society (Chartered Property and Casualty 
Underwriters) 

  

e.    RIMS (Risk and Insurance Management Society)   

f. CASBO (California Association of School Business 
Officials) 

  

g. COSIPA (Council of Self-Insured Public Agencies)   
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h. CSIA (California Self-Insurers Association)   

i. PASMA (Public Agency Safety Management Association)   

j. AGRiP (Association of Governmental Risk Insurance 
Pools) 

  

k.    IEA (Insurance Educational Association)   

l.     ASSE (American Society of Safety Engineers)   

m.   SCIC (Society of Certified Insurance Counselors)   

2. Top management has attended at least two professional 
conferences or seminars in the preceding 12 months.   

  

3. The governing body members participate in pool management 
and risk management training. 

  

4. There is formal training of all key personnel.  (As needed)   

5. The JPA's budget provides for the above participation and 
training.   

  

D.  The JPA has developed and implemented processes and 
procedures relating to protection of electronic data, including: 

  

1. A suitable security and back-up system for all stored data.  
(Mandatory) 

  

2.  A written policy with respect to:    

a. Disaster recovery  (Excellence only)   

b. Physical and electronic data security (Excellence only)   

c. Electronic data retention (Excellence only)   

d. Protection of electronic data as required by Health Insurance 
Portability and Accountability Act of 1996 (HIPAA), as 
applicable. (Excellence only) 

N/A  
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APPENDIX A – NCCSIF Member Entities 
Effective: July 1, 2011 

 

 
City of Anderson  
 
City of Auburn  
 
City of Colusa  
 
City of Corning  
 
City of Dixon  
 
City of Folsom  
 
City of Galt  
 
City of Gridley  
 
City of Ione  
 
City of Jackson  
 
City of Lincoln  
 
City of Marysville  
 
City of Nevada City  
 
City of Oroville  
 
Town of Paradise  
 
City of Placerville  
 
City of Red Bluff  
 
City of Rio Vista  
 
City of Rocklin  
 
City of Willows  
 
City of Yuba City 
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http://www.ci.anderson.ca.us/�
http://www.auburn.ca.gov/�
http://www.cityofcolusa.com/�
http://www.corning.org/�
http://www.ci.dixon.ca.us/�
http://www.folsom.ca.us/�
http://www.ci.galt.ca.us/�
http://www.gridley.ca.us/�
http://ione-ca.com/home/ione/�
http://www.ci.jackson.ca.us/�
http://www.ci.lincoln.ca.us/�
http://www.marysville.ca.us/�
http://www.nevadacityca.gov/�
http://www.cityoforoville.org/�
http://www.townofparadise.com/�
http://www.ci.placerville.ca.us/�
http://www.ci.red-bluff.ca.us/�
http://www.ci.rio-vista.ca.us/�
http://www.rocklin.ca.gov/�
http://www.cityofwillows.org/�
http://www.yubacity.net/�


 

 

Board of Directors 
October 18, 2012 

A Public Entity Joint Powers Authority 

c/o Alliant Insurance Services, Inc. | 1792 Tribute Road, Ste 450, Sacramento, CA 95815 | Phone: 916.643.2700 | Fax: 916.643.2750 

NCCSIF 
Northern California Cities Self Insurance Fund

A Joint Powers Authority 

 
Agenda Item I.1. 

 
 

QUARTERLY FINANCIAL REPORT FOR PERIOD ENDING JUNE 30, 2012 
 

ACTION ITEM 
 

 
ISSUE: The Board of Directors receives a quarterly report on the financial status of NCCSIF.  
James Marta & Company will present NCCSIF’s Financials for Quarter ending June 30, 2012 to the 
Board of Directors for their review. 
 
 
FISCAL IMPACT: Unknown. 
 
 
RECOMMENDATION:  Receive and file the Quarterly Financials as presented 
 
 
BACKGROUND:  Each quarter the Board of Directors reviews the quarterly financials for accuracy 
and refers questions for follow-up, or receives and files the report as presented. 
 
 
ATTACHMENTS:  Quarterly Financial Report as of June 30, 2012. 
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FINANCIAL REPORT 
JUNE 30, 2012 

AND FOR THE TWELVE MONTHS THEN ENDED 
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James Marta & Company
            Certified Public Accountants

                Accounting, Auditing, Tax, and Consulting

701 Howe Avenue Suite E3, Sacramento, California  95825
Phone: 916-993-9494    Fax: 916-993-9489    jmarta@jpmcpa.com     www.jpmcpa.com

1

ACCOUNTANT’S REPORT

Board of Directors
Northern California Cities Self Insurance Fund
701 Howe Avenue, Suite E3
Sacramento, CA 95825

We have compiled the accompanying balance sheet of Northern California Cities Self Insurance Fund as of 
June 30, 2012, and the related statement of revenues, expenses and changes in members’ equity for the twelve
months then ended, and the supplementary information on pages 4 through 14 are presented for purposes of 
additional analysis and has been compiled from information that is the representation of management. We 
have not audited or reviewed the accompanying financial statements and supplementary information and, 
accordingly, do not express an opinion or provide any assurance about whether the financial statements are in 
accordance with accounting principles generally accepted in the United States of America

Management is responsible for the preparation and fair presentation of the financial statements in accordance 
with accounting principles generally accepted in the United States of America and for designing, 
implementing and maintaining internal control relevant to the preparation and fair presentation of the financial 
statements.

Our responsibility is to conduct the compilation in accordance with Statements on Standards for Accounting 
and Review Services issued by the American Institute of Certified Public Accountants. The objective of a 
compilation is to assist management in presenting financial information in the form of financial statements 
without undertaking to obtain or provide any assurance that there are no material modifications that should be 
made to the financial statements. During our compilation, we did become aware of certain departures from 
accounting principles generally accepted in the United States of America that are described in the following 
paragraph.

A statement of cash flows for the twelve months ended June 30, 2012 has not been presented. Accounting 
principles generally accepted in the United States of America require that such a statement be presented when 
financial statements purport to present financial position and results of operations. 

Management has elected to omit substantially all of the disclosures required by accounting principles 
generally accepted in the United States of America. If the omitted disclosures were included in the financial 
statements, they might influence the user’s conclusions about the company’s financial position, results of 
operations, and cash flows. Accordingly, the financial statements are not designed for those who are not 
informed about such matters.

We are not independent with respect to Northern California Cities Self Insurance Fund.

James Marta & Company 
Certified Public Accountants
Sacramento, California
July 31, 2012
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Northern California Cities Self Insurance Fund
(Governmental Enterprise Fund)

Balance Sheet
June 30, 2012

See Accompanying Accountant’s Report 2

Current Assets

   Cash  $               1,798,681 

   Accounts Receivable                     470,403 

   Interest Receivable 290,875 

   Excess Accounts Receivable 1,047,317 

Total Current Assets                   3,607,276 

Non-Current Assets

   Investments* 45,500,115 

Total Assets  $             49,107,391 

Current Liabilities

   Accounts Payable  $               2,066,645 

   Dividends Payable 304,007 

Total Current Liabilities                   2,370,652 

Non-Current Liabilities

   Outstanding Liabilities* 32,003,506 

   ULAE* 1,569,290 

Total Non-Current Liabilities 33,572,796 

Total Liabilities  $             35,943,448 

Members' Equity 13,163,943 

Liability & Members' Equity  $             49,107,391 

*For internal reporting purposes, investments and claim liabilities are classified as non-current.

Assets

Liabilities & Members' Equity
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Northern California Cities Self Insurance Fund
(Governmental Enterprise Fund)

Statement of Revenues, Expenses and Changes in Members’ Equity
For the Twelve Months Ended June 30, 2012

See Accompanying Accountant’s Report 3

Operating Income

   Administration Deposit  $                  650,034 

   Banking Layer Deposit 5,609,767 

   Shared Risk Layer 3,221,299 

   Excess Deposit/Premium 1,359,774 

   CJPRMA Program Fee 271,535 

   Property/Crime Insurance Income 632,107 

   Banking Layer Assessment 229,055 

   Shared Risk Refund (2,001,097)

   Banking Layer Refund (2,416,184)

   Risk Management Grants 88,017 

   Dividend Income 304,007 

Total Operating Income 7,948,314 

Operating Expenses

   Claims Paid                   6,723,764 

   O/S Liability adj. 3,692,731 

   ULAE 54,397 

   Consultants                       54,117 

   Administration-Other                       12,198 

   Safety Service 518,726 

   Claims Administration                   1,153,318 

   Program Administration                     330,388 

   Board Expenses                       11,231 

   Excess Insurance 1,365,764 

   Property/Crime Insurance Expense 629,818 

Total Operating Expenses 14,546,452 

Operating Income (Loss) (6,598,138)

Non-Operating Income

   Change in Fair Market Value 93,680 

   Interest Income                   1,717,750 

Total Non-Operating Income 1,811,430 

Change in Members' Equity (4,786,708)

Beginning Members' Equity 17,950,651 

Ending Members' Equity  $             13,163,943 
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SUPPLEMENTARY INFORMATION

Selected Information
Substantially All Disclosures Required by Generally Accepted

Accounting Principles Are Not Included
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Northern California Cities Self Insurance Fund
(Governmental Enterprise Fund)

Combining Balance Sheet - Liability
June 30, 2012

See Accompanying Accountant’s Report 4

L Shar L Admin

City of 

Anderson

City of 

Auburn

City of 

Colusa

City of 

Corning

City of 

Dixon

City of 

Folsom City of Galt

City of 

Gridley City of Ione

Current Assets

   Cash  $       116,356  $        5,451  $            2,740  $       21,411  $      26,734  $        11,699  $        5,848  $        20,293  $        3,850  $         6,961  $          1,084 
   Accounts Receivable           304,007                  -                        -                    -                    -                      -                    -                      -   55,953                  -   3,101 

   Interest Receivable             48,828          11,692                1,618             5,025            1,018                 672            1,575            26,220            3,324                782                 (57)

   Excess Accounts           556,321                  -                        -                    -                    -                      -                    -                      -                    -                    -                      -   

Total Current Assets 1,025,512 17,143 4,358 26,436 27,752 12,371 7,423 46,513 63,127 7,743 4,128

Non-Current Assets

   Investments*        6,072,396        208,467              91,564         220,689          24,749            16,945        150,054       1,478,611          87,634         138,956              1,876 

Total Assets  $    7,097,908  $    225,610  $          95,922  $     247,125  $      52,501  $        29,316  $    157,477  $   1,525,124  $    150,761  $     146,699  $          6,004 

Current Liabilities

   Accounts Payable  $         87,919  $      13,191  $                 20  $       79,899  $      15,134  $                 6  $             37  $             262  $             42  $              25  $                 2 

   Dividends Payable           304,007                  -                        -                    -                    -                      -                    -                      -                    -                    -                      -   

Total Current Liabilities           391,926          13,191                     20           79,899          15,134                     6                 37                 262                 42                  25                     2 

Non-Current Liabilities

   Outstanding Liabilities*        7,571,173                  -                11,602           85,364          44,961            58,245          26,767          484,886        125,568           10,624              7,802 

Total Non-Current        7,571,173                  -                11,602           85,364          44,961            58,245          26,767          484,886        125,568           10,624              7,802 

Total Liabilities  $    7,963,099  $      13,191  $          11,622  $     165,263  $      60,095  $        58,251  $      26,804  $      485,148  $    125,610  $       10,649  $          7,804 

Members' Equity (865,191) 212,419 84,300 81,862 (7,594) (28,935) 130,673 1,039,976 25,151 136,050 (1,800)

Liability & Members'  $    7,097,908  $    225,610  $          95,922  $     247,125  $      52,501  $        29,316  $    157,477  $   1,525,124  $    150,761  $     146,699  $          6,004 
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Northern California Cities Self Insurance Fund
(Governmental Enterprise Fund)

Combining Balance Sheet - Liability
June 30, 2012

See Accompanying Accountant’s Report 5

City of 

Jackson

City of 

Lincoln

City of 

Marysville City of Oroville

City of 

Paradise

City of Red 

Bluff

City of Rio 

Vista

City of 

Rocklin

City of 

Willows

City of Yuba 

City Total

Current Assets

   Cash  $          9,770  $        6,612  $                119  $                   910  $        78,781  $         64,653  $           49,589  $            9,451  $          28,071  $         4,127  $       474,510 

   Accounts Receivable                    -                    -                         -                           -                      -   1,883                       -                        -                        -                     -             364,944 

   Interest Receivable              1,631            5,575                 3,904                    2,808              2,608               4,269                 1,534                4,534                    (13)             3,045           130,592 

   Excess Accounts                    -                    -                         -                           -                      -                      -                         -                        -                        -                     -             556,321 

Total Current Assets 11,401 12,187 4,023 3,718 81,389 70,805 51,123 13,985 28,058 7,172 1,526,367 

Non-Current Assets

   Investments*            99,334        301,884             298,950                  94,056            52,238             73,160               71,684            535,114              86,524         621,186      10,726,071 

Total Assets  $      110,735  $    314,071  $         302,973  $              97,774  $      133,627  $       143,965  $         122,807  $        549,099  $        114,582  $     628,358  $  12,252,438 

Current Liabilities

   Accounts Payable  $        22,856  $             40  $           81,093  $                     32  $               45  $                42  $           63,891  $          74,427  $          27,906  $     105,955  $       572,824 
   Dividends Payable                    -                    -                         -                           -                      -                      -                         -                        -                        -                     -             304,007 

Total Current Liabilities            22,856                 40               81,093                         32                   45                    42               63,891              74,427              27,906         105,955           876,831 

Non-Current Liabilities

   Outstanding Liabilities*            51,442        178,969               79,945                  50,431          147,381           119,285               44,935            128,423              11,077         286,035        9,524,915 

Total Non-Current            51,442        178,969               79,945                  50,431          147,381           119,285               44,935            128,423              11,077         286,035        9,524,915 

Total Liabilities  $        74,298  $    179,009  $         161,038  $              50,463  $      147,426  $       119,327  $         108,826  $        202,850  $          38,983  $     391,990  $  10,401,746 

Members' Equity 36,437 135,062 141,935 47,311 (13,799) 24,638 13,981 346,249 75,599 236,368 1,850,692 

Liability & Members'  $      110,735  $    314,071  $         302,973  $              97,774  $      133,627  $       143,965  $         122,807  $        549,099  $        114,582  $     628,358  $  12,252,438 

*For internal reporting purposes, investments and claim liabilities are classified as non-current.
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Northern California Cities Self Insurance Fund
(Governmental Enterprise Fund)

Combining Statement of Revenues, Expenses and Changes in Members’ Equity - Liability
For the Twelve Months Ended June 30, 2012

See Accompanying Accountant’s Report 6

L Shar L Admin

City of 

Anderson

City of 

Auburn

City of 

Colusa

City of 

Corning

City of 

Dixon

City of 

Folsom City of Galt

City of 

Gridley City of Ione

Operating Income
   Administration Deposit  $              -  $   414,750  $                    -  $                -  $                -  $                  -  $              -  $                 -  $                -  $                -  $                  - 
   Banking Layer Deposit -                -                57,066            69,629 16,655        18,860         60,457      433,416       77,603       33,231        11,169         

   Shared Risk Layer 1,215,921 -                -                     -                  -                 -                   -                -                   -                 -                  -                   

   Excess Deposit/Premium 849,081    -                -                     -                  -                 -                   -                -                   -                 -                  -                   

   Property/Crime Insurance 632,107    -                -                     -                  -                 -                   -                -                   -                 -                  -                   

   Banking Layer Assessment -                -                -                     -                  -                 427              -                -                   55,953       -                  3,101           

   Shared Risk Refund (304,007)   -                -                     -                  -                 -                   -                -                   -                 -                  -                   

   Banking Layer Refund -                -                (31,232)          (79,862)       (15,124)      -                   (84,021)     (268,164)      -                 (43,807)       -                   

   Dividend Income 304,007    -                -                     -                  -                 -                   -                -                   -                 -                  -                   

Total Operating Income    2,697,109       414,750              25,834         (10,233)            1,531            19,287       (23,564)         165,252        133,556         (10,576)            14,270 

Operating Expenses
   Claims Paid 1,705,689 -                19,709 64,902 389             4,930           10,973      472,013       136,526 (701)            1,186           

   O/S Liability adj. 2,942,122 -                (54,869)          (40,295)       39,828        44,335         305           (118,473)      (19,416)      6,585          6,893           

   Consultants -                23,598 -                     -                  -                 -                   -                -                   -                 -                  -                   

   Safety Service -                213,317 -                     -                  -                 -                   -                -                   -                 -                  -                   

   Claims Administration 87,691 31,700      13,922 18,601 4,337 6,735 6,451 99,079 49,657 1,997 2,613

   Program Administration -                175,979    -                     -                  -                 -                   -                -                   -                 -                  -                   

   Board Expenses -                5,577        -                     -                  -                 -                   -                -                   -                 -                  -                   

   Excess Insurance 855,071    -                -                     -                  -                 -                   -                -                   -                 -                  -                   
   Property/Crime Insurance Expense 629,818    -                -                     -                  -                 -                   -                -                   -                 -                  -                   

Total Operating Expense 6,220,391 450,171 (21,238) 43,208 44,554 56,000 17,729 452,619 166,767 7,881 10,692

Operating Income (Loss) (3,523,282) (35,421) 47,072 (53,441) (43,023) (36,713) (41,293) (287,367) (33,211) (18,457) 3,578

Non-Operating Income
   Change in Fair Market Value 10,437 627 533 1,154 327 190 1,050 6,123 1,175 664 (13)

   Interest Income 108,651 5,564 7,938 14,928 3,901 2,378 14,931 104,540 16,911 10,536 783

Total Non-Operating Income 119,088 6,191 8,471 16,082 4,228 2,568 15,981 110,663 18,086 11,200 770

Change in Members' Equity (3,404,194) (29,230) 55,543 (37,359) (38,795) (34,145) (25,312) (176,704) (15,125) (7,257) 4,348 

Beginning Members' Equity 2,539,003 241,649 28,757 119,221 31,201 5,210 155,985 1,216,680 40,276 143,307            (6,148)

Ending Members' Equity  $ (865,191)  $   212,419  $          84,300  $       81,862  $       (7,594)  $      (28,935)  $   130,673  $  1,039,976  $      25,151  $     136,050  $        (1,800)
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Northern California Cities Self Insurance Fund
(Governmental Enterprise Fund)

Combining Statement of Revenues, Expenses and Changes in Members’ Equity - Liability
For the Twelve Months Ended June 30, 2012

See Accompanying Accountant’s Report 7

City of 

Jackson

City of 

Lincoln

City of 

Marysville

City of 

Oroville

City of 

Paradise

City of Red 

Bluff

City of Rio 

Vista

City of 

Rocklin

City of 

Willows

City of Yuba 

City Total

Operating Income
   Administration Deposit  $                  -  $                 -  $                     -  $                     -  $                 -  $                  -  $                     -  $                    -  $                    -  $                 -  $      414,750 
   Banking Layer Deposit 15,796         93,866         57,871             100,070          63,027         81,127          25,106            125,933          22,025            156,207            1,519,114 
   Shared Risk Layer -                   -                   -                      -                      -                   -                    -                      -                                            -                     -       1,215,921 

   Excess Deposit/Premium -                   -                   -                      -                      -                   -                    -                      -                     -                                         -          849,081 

   Property/Crime Insurance -                   -                   -                      -                      -                   -                    -                      -                     -                                         -          632,107 

   Banking Layer Assessment -                   10,303         -                      -                      -                   1,883            -                      -                     -                                         -            71,667 

   Shared Risk Refund -                   -                   -                      -                      -                   -                    -                      -                     -                                         -        (304,007)
   Banking Layer Refund (22,839)        -                   (81,048)           (173,361)         (96,692)        -                    (63,863)           (74,328)          (27,886)          (105,862)         (1,168,089)

   Dividend Income -                   -                   -                      -                      -                   -                    -                      -                     -                                         -          304,007 
Total Operating Income            (7,043)         104,169              (23,177)             (73,291)          (33,665)             83,010             (38,757)              51,605               (5,861)           50,345       3,534,551 

Operating Expenses
   Claims Paid 3,071                   142,889               32,814               26,699           32,541           163,202               16,660              32,342                   594           73,938       2,940,366 
   O/S Liability adj. 46,394                  (82,459)               19,786               (8,981)           46,667         (101,430)               38,354              21,386                7,272         119,530       2,913,534 

   Consultants -                                       -                         -                         -                     -                      -                         -                        -                        -                     -            23,598 
   Safety Service -                                       -                         -                         -                     -                      -                         -                        -                        -                     -          213,317 

   Claims Administration 5,463 39,398 17,451 26,662 14,707 26,805 15,568 27,852 2,216 32,609          531,514 
   Program Administration -                                       -                         -                         -                     -                      -                         -                        -                        -                     -          175,979 

   Board Expenses -                                       -                         -                         -                     -                      -                         -                        -                        -                     -              5,577 

   Excess Insurance -                                       -                         -                         -                     -                      -                         -                        -                        -                     -          855,071 
   Property/Crime Insurance Expense -                                       -                         -                         -                     -                      -                         -                        -                        -                     -          629,818 

Total Operating Expense 54,928 99,828 70,051 44,380 93,915 88,577 70,582 81,580 10,082 226,077 8,288,774 

Operating Income (Loss) (61,971) 4,341 (93,228) (117,671) (127,580) (5,567) (109,339) (29,975) (15,943) (175,732) (4,754,223)

Non-Operating Income
   Change in Fair Market Value 429 1,134 1,208 1,137 44 1,188 404 2,615 718 2,141 33,285

   Interest Income 6,449 16,320 17,873 14,486 15,177 16,854 9,855 39,812 8,217 35,624 471,728
Total Non-Operating Income 6,878 17,454 19,081 15,623 15,221 18,042 10,259 42,427 8,935 37,765 505,013

Change in Members' Equity (55,093) 21,795 (74,147) (102,048) (112,359) 12,475 (99,080) 12,452 (7,008) (137,967) (4,249,210)

Beginning Members' Equity 91,530 113,267 216,082 149,359 98,560 12,163 113,061 333,797 82,607 374,335 6,099,902 

Ending Members' Equity  $        36,437  $     135,062  $         141,935  $           47,311  $      (13,799)  $         24,638  $           13,981  $        346,249  $          75,599  $     236,368  $   1,850,692 
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WC Shar WC Admin

City of 

Anderson

City of 

Auburn

City of 

Colusa

City of 

Corning

City of 

Dixon

City of 

Folsom City of Galt

City of 

Gridley City of Ione

City of 

Jackson

Current Assets

   Cash 724,336$           162,370$   14,336$          1,432$            8,023$        62,625$       32,783$     3,739$          11,603$       4,291$        24,161$       25,263$       

   Accounts Receivable -                        -                 -                     -                     -                 17,851 40,328       -                   -                   -                  -                   -                   
   Interest Receivable 6,017                 7,841         2,747              3,803              4,804          3,121           5,044         47,762          11,164         3,341          (135)             485              

   Excess Accounts 

Receivable
490,996             -                 -                     -                     -                 -                   -                 -                   -                   -                  -                   -                   

Total Current Assets 1,221,349 170,211 17,083 5,235 12,827 83,597 78,155 51,501 22,767 7,632 24,026 25,748

Non-Current Assets

   Investments* 16,759,143 310,617 368,209 701,440 181,473 79,148 723,520 4,943,584 936,417 483,916 36,973 290,357

Total Assets 17,980,492$      480,828$   385,292$        706,675$        194,300$    162,745$     801,675$   4,995,085$   959,184$     491,548$    60,999$       316,105$     

Current Liabilities

   Accounts Payable 721,904$           16,724$     45$                 83,080$          6,952$        13$              83$            592$             96$              56$             7,561$         14,870$       

Total Current Liabilities 721,904 16,724 45 83,080 6,952          13                83              592               96                56 7,561           14,870

Non-Current Liabilities

   Outstanding Liabilities* 12,276,018        -                 275,574          381,847          111,745      168,950       509,307     2,600,752     676,398       74,328        5,873           138,790       

   ULAE* 857,021             -                 19,239            26,658            7,801          11,795         35,556       181,565        47,221         5,189          410              9,689           

Total Non-Current 

Liabilities
13,133,039        -                 294,813          408,505          119,546      180,745       544,863     2,782,317     723,619       79,517        6,283           148,479       

Total Liabilities 13,854,943$      16,724$     294,858$        491,585$        126,498$    180,758$     544,946$   2,782,909$   723,715$     79,573$      13,844$       163,349$     

Members' Equity 4,125,549 464,104 90,434 215,090 67,802 (18,013) 256,729 2,212,176 235,469 411,975 47,155 152,756

Liability & Members' 

Equity
17,980,492$      480,828$   385,292$        706,675$        194,300$    162,745$     801,675$   4,995,085$   959,184$     491,548$    60,999$       316,105$     

*For internal reporting purposes, investments and claim liabilities are classified as non-current.

92



Northern California Cities Self Insurance Fund
(Governmental Enterprise Fund)

Combining Balance Sheet – Workers’ Compensation
June 30, 2012

See Accompanying Accountant’s Report 9

City of 

Lincoln

City of 

Marysville

City of Nevada 

City

City of 

Oroville

City of 

Paradise

City of 

Placerville

City of Red 

Bluff

City of Rio 

Vista

City of 

Rocklin

City of 

Willows

City of Yuba 

City Total

Current Assets

   Cash 41,984$      32,132$           41,875$             1,354$         1,893$          29,159$        13,262$          3,536$            48,127$      2,206$          33,681$          1,324,171$        

   Accounts Receivable -                 -                      -                         -                   -                    47,280 -                     -                     -                  -                   -                      105,459             

   Interest Receivable 1,665          1,645               1,556                 15,030         8,810            8,828            (26)                 1,572              9,401          3,062            12,746            160,283             

   Excess Accounts 

Receivable
-                 -                      -                         -                   -                    -                    -                     -                     -                  -                   -                      490,996             

Total Current Assets 43,649 33,777 43,431 16,384 10,703 85,267 13,236 5,108 57,528 5,268 46,427 2,080,909 

Non-Current Assets

   Investments* 612,960 807,539 202,787 591,476 853,735 561,215 824,442 535,745 1,971,771 367,240 1,630,337 34,774,044

Total Assets 656,609$    841,316$         246,218$           607,860$     864,438$      646,482$      837,678$        540,853$        2,029,299$ 372,508$      1,676,764$     36,854,953$      

Current Liabilities

   Accounts Payable 89$             37,604$           22$                    72$              101$             54$               27,537$          97,588$          289,946$    39,278$        149,554$        1,493,821$        

Total Current Liabilities 89 37,604             22                      72                101               54                 27,537 97,588 289,946 39,278 149,554 1,493,821

Non-Current Liabilities

   Outstanding Liabilities* 586,943      531,321           115,749             407,430       617,794        435,625        575,373          102,702          638,721      194,491        1,052,860       22,478,591        

   ULAE* 40,976        37,093             8,081                 28,444         43,130          30,412          40,168            7,170              44,591        13,578          73,503            1,569,290          

Total Non-Current 

Liabilities
627,919      568,414           123,830             435,874       660,924        466,037        615,541          109,872          683,312      208,069        1,126,363       24,047,881        

Total Liabilities 628,008$    606,018$         123,852$           435,946$     661,025$      466,091$      643,078$        207,460$        973,258$    247,347$      1,275,917$     25,541,702$      

Members' Equity 28,601 235,298 122,366 171,914 203,413 180,391 194,600 333,393 1,056,041 125,161 400,847 11,313,251

Liability & Members' 

Equity
656,609$    841,316$         246,218$           607,860$     864,438$      646,482$      837,678$        540,853$        2,029,299$ 372,508$      1,676,764$     36,854,953$      

*For internal reporting purposes, investments and claim liabilities are classified as non-current.
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Combining Statement of Revenues, Expenses and Changes in Members’ Equity - Workers’ Compensation
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WC Shar

WC 

Admin

City of 

Anderson

City of 

Auburn

City of 

Colusa

City of 

Corning

City of 

Dixon

City of 

Folsom City of Galt

City of 

Gridley City of Ione

City of 

Jackson
Operating Income

   Administration Deposit -$                   235,284$ -$                      -$                  -$                 -$                   -$                -$                   -$                 -$                  -$                   -$                   

   Banking Layer Deposit -                     -              94,053              95,543          23,625          60,469           220,448      1,016,658      207,450        97,891          27,095           76,034           

   Shared Risk Layer 2,005,378       -              -                        -                    -                   -                     -                  -                     -                   -                    -                     -                     

   Excess Deposit/Premium 510,693          -              -                        -                    -                   -                     -                  -                     -                   -                    -                     -                     

   CJPRMA Program Fee -                     271,535  -                        -                    -                   -                     -                  -                     -                   -                    -                     -                     

   Banking Layer Assessment (10,730)          -              -                        -                    -                   50,720           40,328        -                     -                   -                    -                     -                     

   Shared Risk Refund (1,697,090)     -              -                        -                    -                   -                     -                  -                     -                   -                    -                     -                     

   Banking Layer Refund -                     -              (8,716)               (82,996)         (6,930)          -                     -                  (123,362)        (25,668)        (107,150)       (7,555)            (14,832)          

   Risk Management Grants -                     88,017    -                        -                    -                   -                     -                  -                     -                   -                    -                     -                     

Total Operating Income 808,251 594,836 85,337 12,547 16,695 111,189 260,776 893,296 181,782 (9,259) 19,540 61,202

Operating Expenses

   Claims Paid 591,824          -              86,604 53,059          45,486          90,538           189,325      749,091         133,494        4,268            -                     37,796           

   O/S Liability adj. 405,999          -              24,847              76,349          (36,516)        63,991           (39,438)       (299,521)        95,671          5,805            172                63,904           

   ULAE 28,344            -              1,735                5,330            (2,549)          4,467             (2,753)         (20,910)          6,679            405               12                  4,461             

   Consultants -                     30,519 -                        -                    -                   -                     -                  -                     -                   -                    -                     -                     

   Administration-Other -                     12,198    -                        -                    -                   -                     -                  -                     -                   -                    -                     -                     

   Safety Service 95,481            209,928                           -                       - -                   -                     -                  -                     -                   -                    -                     -                     

   Claims Administration -                     129,803  12,316              10,737          7,728            9,254             25,759        122,008         29,280          5,467            165                6,239             

   Program Administration -                     154,409  -                        -                    -                   -                     -                  -                     -                   -                    -                     -                     

   Board Expenses -                     5,654      -                        -                    -                   -                     -                  -                     -                   -                    -                     -                     

   Excess Insurance 510,693          -              -                        -                    -                   -                     -                  -                     -                   -                    -                     -                     

Total Operating Expenses 1,632,341 542,511 125,502 145,475 14,149 168,250 172,893 550,668 265,124 15,945 349 112,400

Operating Income (Loss) (824,090) 52,325 (40,165) (132,928) 2,546 (57,061) 87,883 342,628 (83,342) (25,204) 19,191 (51,198)

Non-Operating Income

   Change in Fair Market Value 28,899 600 713 1,622 474 272 1,436 7,574 1,570 884 (55) 565

   Interest Income 496,735 14,293 15,651 29,426 7,683 4,649 29,497 206,460 33,345 20,844 1,569 12,766

Total Non-Operating Income 525,634 14,893 16,364 31,048 8,157 4,921 30,933 214,034 34,915 21,728 1,514 13,331

Change in Members' Equity (298,456) 67,218 (23,801) (101,880) 10,703 (52,140) 118,816 556,662 (48,427) (3,476) 20,705 (37,867)

Beginning Members' Equity 4,424,005 396,886 114,235 316,970 57,099 34,127 137,913 1,655,514 283,896 415,451 26,450           190,623

Ending Members' Equity 4,125,549$     464,104$ 90,434$            215,090$      67,802$        (18,013)$        256,729$    2,212,176$    235,469$      411,975$      47,155$         152,756$       
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(Governmental Enterprise Fund)

Combining Statement of Revenues, Expenses and Changes in Members’ Equity - Workers’ Compensation
For the Twelve Months Ended June 30, 2012
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City of 

Lincoln

City of 

Marysville

City of 

Nevada 

City

City of 

Oroville

City of 

Paradise

City of 

Placerville

City of Red 

Bluff

City of Rio 

Vista

City of 

Rocklin

City of 

Willows

City of 

Yuba City Total
Operating Income

   Administration Deposit -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               -$               235,284$         

   Banking Layer Deposit 197,230     165,305     93,007 182,861 233,774 179,633 185,548 84,227 425,862 42,537 381,403 4,090,653

   Shared Risk Layer -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 2,005,378        

   Excess Deposit/Premium -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 510,693           

   CJPRMA Program Fee -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 271,535           

   Banking Layer Assessment 29,790       -                 -                 -                 -                 47,280       -                 -                 -                 -                 -                 157,388           

   Shared Risk Refund -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 (1,697,090)      

   Banking Layer Refund -                 (37,502)      (7,723)        (92,995)      (40,639)      -                 (27,443)      (186,284)    (289,722)    (39,233)      (149,345)    (1,248,095)      

   Risk Management Grants -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 88,017             

Total Operating Income 227,020 127,803 85,284 89,866 193,135 226,913 158,105 (102,057) 136,140 3,304 232,058 4,413,763

Operating Expenses

   Claims Paid 156,362 208,028 74,913 164,234     (234,116)    552,132     207,831     (166,443)    381,472 130,564     326,936     3,783,398

   O/S Liability adj. 187,646     (102,951)    23,610       (125,477)    51,857       (89,601)      27,434       (12,418)      (79,826)      59,636       478,024     779,197

   ULAE 13,100       (7,187)        1,648         (8,760)        3,620         (6,255)        1,915         (867)           (5,573)        4,163         33,372       54,397

   Consultants -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 30,519             

   Administration-Other -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 12,198             

   Safety Service -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 305,409           

   Claims Administration 20,558       27,093       9,202         27,547       30,472       23,574       28,865       11,303       32,678       9,023         42,733       621,804           

   Program Administration -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 154,409           

   Board Expenses -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 5,654               

   Excess Insurance -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 -                 510,693           

Total Operating Expenses 377,666 124,983 109,373 57,544 (148,167) 479,850 266,045 (168,425) 328,751 203,386 881,065 6,257,678

Operating Income (Loss) (150,646) 2,820 (24,089) 32,322 341,302 (252,937) (107,940) 66,368 (192,611) (200,082) (649,007) (1,843,915)

Non-Operating Income

   Change in Fair Market 1,531 1,599 247 1,651 (516) 2,228 1,614 359 3,385 1,060 2,683 60,395

   Interest Income 32,125 35,291 7,362 28,513 30,455 21,357 33,189 19,644 78,541 16,159 70,468 1,246,022

Total Non-Operating Income 33,656 36,890 7,609 30,164 29,939 23,585 34,803 20,003 81,926 17,219 73,151 1,306,417

Change in Members' Equity (116,990) 39,710 (16,480) 62,486 371,241 (229,352) (73,137) 86,371 (110,685) (182,863) (575,856) (537,498)

Beginning Members' Equity 145,591 195,588 138,846 109,428 (167,828) 409,743 267,737 247,022 1,166,726 308,024 976,703 11,850,749      

Ending Members' Equity 28,601$     235,298$   122,366$   171,914$   203,413$   180,391$   194,600$   333,393$   1,056,041$ 125,161$   400,847$   11,313,251$    
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Northern California Cities Self Insurance Fund
(Governmental Enterprise Fund)

Reconciliation of Claims Liability by Program as of
June 30, 2012

See Accompanying Accountant’s Report 12

Liability Liability Total WC WC Total
Banking Shared Risk Liability Program Banking Shared Risk WC Program Totals

2012 2012 2012 2011 2012 2012 2012 2011 2012 2011

Unpaid claims and claim adjustment expenses at 
     beginning of the fiscal year 1,982,331 4,629,051 6,611,383 5,975,621 10,515,589 12,698,695 23,214,284 21,704,040 29,825,666 27,679,661

Incurred claims and claim adjustment expenses:

     Provision for insured events of the current fiscal year 1,437,879 1,283,641 2,721,521 2,546,752 3,479,068 1,932,000 5,411,068 5,053,668 8,132,588 7,600,420

     Increases (Decreases) in provision for insured events
          of prior fiscal years 180,332 3,439,447 3,619,779 (116,031) 85,705 (921,763) (836,058) (16,810) 2,783,721 (132,841)

    Change in provision for ULAE in current year -                    -                    -                    -                    26,054 28,344 54,398 159,661 54,398 159,661

Total incurred claims and claim adjustment expenses 1,618,211 4,723,089 6,341,300 2,430,722 3,590,827 1,038,581 4,629,408 5,196,518 10,970,707 7,627,240

Payments:
     Claims and claim adjustment expenses attributable to
          insured events of the current fiscal year 498,975 3,037.27           502,013 453,460 777,346 -                    777,346 702,844 1,279,359 1,156,304

     Claims and claim adjustment expenses attributable to
          insured events of prior fiscal years 1,147,823 1,777,929 2,925,752 1,341,499 2,414,227 604,237 3,018,465 2,983,430 5,944,217 4,324,930

Total Payments 1,646,798 1,780,966 3,427,765 1,794,960 3,191,574 604,237 3,795,811 3,686,274 7,223,576 5,481,234

Total unpaid claims and claim adjustment expenses at
     end of the fiscal year 1,953,744 7,571,173 9,524,918 6,611,383 10,914,842 13,133,039 24,047,880 23,214,284 33,572,798 29,825,666

Claims Liability 1,953,744 7,571,173 9,524,918 6,611,383 10,202,573 12,276,018 22,478,591 21,699,392 32,003,508 28,310,775
Claims ULAE -                    -                    -                    -                    712,268 857,021 1,569,289 1,514,892 1,569,289 1,514,892

 Total Claim Liabilities 1,953,744 7,571,173 9,524,918 6,611,383 10,914,842 13,133,039 24,047,880 23,214,284 33,572,798 29,825,666
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Northern California Cities Self Insurance Fund
Graphical Summary of Claims as of
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See Accompanying Accountant’s Report
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Board of Directors 
October 18, 2012 

A Public Entity Joint Powers Authority 

c/o Alliant Insurance Services, Inc. | 1792 Tribute Road, Ste 450, Sacramento, CA 95815 | Phone: 916.643.2700 | Fax: 916.643.2750 

NCCSIF 
Northern California Cities Self Insurance Fund

A Joint Powers Authority 

 
Agenda Item I.2 

 
 

DRAFT FINANCIAL AUDIT FOR YEAR ENDING JUNE 30, 2012 
 

ACTION ITEM 
 

ISSUE: NCCSIF annually has a financial audit conducted.  Mr. Matt Nethaway from Crowe 
Horwath LLP will be in attendance to present the audited financials to the Board.   
 
 
FISCAL IMPACT: $26,100 is the Not to Exceed amount as outlined in the agreement.  
 
  
RECOMMENDATION: The Board of Directors should review and consider acceptance of the 
draft 2012 financial audit as presented. 
 
 
BACKGROUND:  NCCSIF is required to have financial audit conducted annually.  The financial 
audit is filed with the County in which its primary office is located and with the State Controller. 

The Executive Committee asked Tim Sailsbery, NCCSIF Treasurer and Robin Bertagna and Steve 
Kroeger, City of Yuba City to review the Draft Audit with Jim Marta and Susan Adams which was 
done via a teleconference on September 24, 2012. 
 
 
ATTACHMENT(S):  Draft Audited Financial Statement for the Year Ended June 30, 2012. 

 
 

  

99



100



101



102



103



104



105



106



107



108



109



110



111



112



113



114



115



116



117



118



119



120



121



122



123



124



125



126



127



128



129



130



131



132



133



134



135



136



137



138



139



140



141



142



143



 

 

Board of Directors 
October 18, 2012 

A Public Entity Joint Powers Authority 

c/o Alliant Insurance Services, Inc. | 1792 Tribute Road, Ste 450, Sacramento, CA 95815 | Phone: 916.643.2700 | Fax: 916.643.2750 

NCCSIF 
Northern California Cities Self Insurance Fund

A Joint Powers Authority 

 
Agenda Item I.3 

 
 

ANNUAL SHARED RISK LAYER TARGET EQUITY RATIO REVIEW 
 

INFORMATION ITEM 
 
 

ISSUE:  On an annual basis, NCCSIF compares the current claims and financial experience with our 
Target Equity Plan as stated in Administrative Policy and Procedure A-17, Shared Risk Layer Plan 
Target Equity.  We also show the results for the Banking Layer.   
 
The annual Target Equity Review is used as another benchmark judging the stability and strength 
of the programs.  This year the results indicate that for the Liability Shared Risk Layer we have 
fallen below Equity to SIR recommended ratio of 3-5 times the SIR amount.  The Liability Shared 
Risk Equity is currently at $(865,191).  This suggests that NCCSIF should not have any 
redistribution next year from the Liability Shared Risk Layer.  The Workers’ Compensation Shared 
Risk Layer Equity to SIR ratio is over 10 to 1. 
 
FISCAL IMPACT:  Review of this plan could result in more conservative funding of the liability 
shared risk layer for the 2013/14 fiscal year. 
 
RECOMMENDATION:  Staff recommends the Board review the Target Equity Plan and the 
results for the year ending June 30, 2012 for both the shared risk layer and the JPA as a whole. 
 
BACKGROUND:  This policy and procedure was developed in 2005 to meet CAJPA Accreditation 
guidelines and to establish additional benchmarks against which the JPA could measure itself.  
Previously, NCCSIF relied upon loss analysis to determine trends and the financial audit and 
actuarial studies to determine financial stability. 
 
The Target Equity benchmarks use insurance industry standards that have been amended slightly to 
recognize the difference between pooling and insurance. 
 
ATTACHMENTS: 
 

1. Policy and Procedure A-17, Shared Risk Layer Plan Target Equity 
2. Target Equity Powerpoint Presentation 
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ADMINISTRATIVE POLICY AND PROCEDURE # A-17 
 
SUBJECT: SHARED RISK LAYER PLAN TARGET EQUITY POLICY 
 
Policy Statement: 

 
This policy will operate in conjunction with the following policies and procedures: 
 
L – 1: SHARED RISK LAYER LIABILITY DEPOSIT DEVELOPMENT PLAN 
 
WC – 1: SHARED RISK LAYER WORKERS’ COMPENSATION DEPOSIT 
DEVELOPMENT PLAN 
 
A – 12:  SHARED RISK LAYER PLAN FUND ADJUSTMENTS 
 
It shall be the goal of this policy is to develop guidelines setting target funding levels for the 
Shared Risk Layers in the Liability and Workers’ Compensation programs. The policy seeks to 
establish a prudent funding threshold to ensure the programs are actuarially sound.  When equity 
exceeds the target the Board may determine any surplus to be distributed through a dividend in 
accordance with Policy and Procedure A – 12 Shared Risk Layer Plan Fund Adjustments.  
 
Funding shortfalls under the target may lead the Board to raise funding rates to re-capitalize a 
program. 

  
1. FUNDING CRITERIA 

 
The programs shall utilize expected liabilities at a 55% confidence level (CL) when reporting 
liabilities in the NCCSIF Financial Statements and Audit.  
 
The program goals will be to maintain a “contingency fund” with assets equal to the 
difference between expected liabilities (55% CL) and discounted liabilities at a (90% CL). 
 
The programs may pay dividends when surplus equity exceeds the 90% discounted CL and 
as per Policy and Procedure A – 12 above.  
 
The programs may use surplus for rate stabilization. 
 
The programs will fund current years at a 60% CL or higher. 

 
2. FUNDING BENCHMARKS 

 
In addition to the program maintaining a discounted target equity of 90%, other benchmark 
ratios will be reviewed annually to ensure prudent funding levels be maintained. 
 
The programs will endeavor to meet the following ratios: 
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 Equity to SIR     Target  = 3 to 5:1 

This ratio is a measure of the maximum amount equity could decline due to a single full 
limits loss. It also measures the funds available to take a higher SIR.  A high ratio is 
desirable. 
 

 Net Premiums to Equity   Target =  .5 to 1 
 This ratio measures whether inadequate funding for new years could adversely affect 

equity. 
 
 Claims Reserves plus IBNR to Equity Target =  Less then < 3.5 to1 
 This ratio is a measure of how equity is leveraged against total reserves. 
 
 Change in Prior Year’s Loss Development   Target = < 20% 
 This ratio is a measure of the development in prior years’ ultimate net loss run from one 

year to the next.  
 
 Change in Member Equity   Target = < 10% 
 This ratio measures if a decline in equity in excess of 10% has taken place. If it has then 

NCCSIF may want to consider an increase in pricing.   
 

3. DEFINITIONS 
 

This policy contains terms and words with special meaning to risk funding. Those terms and 
others are defined below: 

Claims Reserves:  Estimate of the funds needed to pay for known claims against members that 
have been reported to NCCSIF.  The Third Party Claims Administrator will establish a reserve 
for each open claim.   
 
Confidence Level (CL): The probability premium collected or program equity is sufficient to 
pay the actuarially projected ultimate net loss.  Expected value is equal to a 55% probability 
funds are sufficient to pay claims.  A 90% confidence level predicts there is only a 10% 
probability there is insufficient funding to pay the ultimate net loss. 
 
Contingency Fund:  Net assets held to pay claims above “expected liabilities”. 
 
Dividend:  Amount payable to members from surplus funds in a program. 
 
Expected Liabilities:  Claims reserve plus IBNR, discounted, and reported at a 55% CL for all 
program years. 
 
Equity:  Total assets less total liabilities.  Stated as retained earnings, equity or net assets on the 
balance sheet.  
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Incurred But Not Reported (IBNR) Claims:  Estimate of the funds needed to pay for covered 
losses that have occurred but have not been reported; and expected future loss development on 
claims already reported. 
 
Self Insured Retention (SIR):  Dollar amount of pooled risk before any excess coverage is 
triggered.   
 
Ultimate Net Loss:  The sum of claims paid to date, claim reserves and IBNR. This is an 
actuarial estimate of the total value of all claims that will ultimately be paid at a given point in 
time. 

 
4. POLICY REVIEW 
 
The Program Administrator will submit a yearly report summarizing the programs financial 
positions against the guidelines established in this policy. The policy will be periodically 
reviewed by the Board and revised as necessary. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Effective Date: December 18, 2005 
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WC OUTSTANDING RESERVES TO 
EQUITY – SHARED RISK LAYERQ
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WC CHANGE IN EQUITY -
SHARED RISK LAYER  
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EQUITY – SHARED RISK LAYERQ
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LIABILITY EQUITY TO SELF INSURED 
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LIABILITY CHANGE IN EQUITY –
SHARED RISK LAYER
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WHAT HAPPENED TO THE SHARED 
RISK LAYER LIABILITY EQUITY?RISK LAYER LIABILITY EQUITY?

FYE 2010 2011 2012

Total Assets $6,954,847 $7,818,844 $7,097,908

Unpaid Claims 
& LAE $3,601,143 $4,629,051 $7,571,173

Dividends 
Declared $357,947 $502,233 $0

lTotal 
Liabilities $3,974,882 $5,279,841 $7,963,099

NET ASSETS $2 979 965 $2 539 003 $(865 191)NET ASSETS $2,979,965 $2,539,003 $(865,191)
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WHAT HAPPENED TO THE SHARED 
RISK LAYER LIABILITY EQUITY?RISK LAYER LIABILITY EQUITY?

FYE Chg.  in Incurred Losses & 
ALAE f d f P li Y

Self Insured 
R iALAE from end of Policy Year Retention

2003 $6,345 $500,000

2004 $(107,988) $500,0002004 $(107,988) $500,000

2005 $646,743 $500,000

2006 $261,985 $500,000

2007 $490,076 $500,000

2008 $(528,856) $1,000,000

2009 $(561 047) $1 000 0002009 $(561,047) $1,000,000

2010 $2,860,322 $1,000,000

2011 $2,217,309 $1,000,00

2012 $0 $1,000,000

TOTAL $5,284,889
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LARGE LOSSES

INCURRED TYPE SIR

2005/2006 $2,447,050 EPL $500,000

2009/2010 $1,207,918
$1 030 000

Sewer
Civil Rights

$1,000,000
$1 000 000$1,030,000 Civil Rights $1,000,000

2011/2012 $1,050,000 Auto $1,000,000
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This discussion and analysis will continue during NCCSIF’ss d scuss o a d a a ys s w co ue du g NCCS s
Strategic Planning Session December 13, 2012
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Board of Directors 
October 18, 2012 

A Public Entity Joint Powers Authority 

c/o Alliant Insurance Services, Inc. | 1792 Tribute Road, Ste 450, Sacramento, CA 95815 | Phone: 916.643.2700 | Fax: 916.643.2750 

NCCSIF 
Northern California Cities Self Insurance Fund

A Joint Powers Authority 

 
Agenda Item I.4. 

 
 

NCCSIF INVESTMENT POLICY 
 

ACTION ITEM 
 

 
ISSUE: Chandler Investments, NCCSIF’s Investment Manager and James Marta have reviewed 
NCCSIF’s Investment policy and are recommending proposed clarification changes.  In general, 
NCCSIF’s policy follows California Government Code, but within the existing policy, the summary 
table for permitted investments was not fully descriptive (and aligned) with what could be invested 
in per state code. The permitted investment table and the Appendix were updated to complement the 
revised table. 

 
FISCAL IMPACT: None. 
 
 
RECOMMENDATION:  Consider approval of the proposed changes. 
 
 
BACKGROUND:  Pursuant to Government Section Code 43646 (a) (2), the NCCSIF Statement of 
Investment Policy must be reviewed annually and amended as necessary.  At Staff’s request, James 
Marta and Company, Chandler Asset Management and NCCSIF’s Treasurer reviewed the Policy and 
recommended changes to this policy.  The last update was made in December 2011. 
 
 
ATTACHMENTS:  
 
1. Red-Line Strike Out of NCCSIF Statement of Investment Policy. 
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NCCSIF     Northern California Cities Self Insurance Fund 
       c/o Alliant Insurance Services, Inc. 

                                                                           Corporate Insurance License No. 0C36861 

 
 

STATEMENT OF INVESTMENT POLICY 
 

A. PURPOSE 
 

This statement provides guidelines for the prudent investment of the funds of the 
Northern California Cities Self Insurance Fund (NCCSIF) and outlines the policies and 
procedures for maximizing the efficiency of NCCSIF's cash management system. The 
ultimate goal is to enhance the economic status of NCCSIF, while protecting its pooled 
funds. 
 

B. SCOPE 
 

NCCSIF's cash management system is designed to accurately monitor and forecast 
expenditures and revenues, thus enabling NCCSIF to invest funds to the fullest extent 
possible. NCCSIF will attempt to obtain the highest yield obtainable, as long as 
investments meet the criteria established for safety and liquidity. 
 
NCCSIF operates its pooled idle fund investments under the prudent person rule (Civil 
Code Section 2261, et seq.) 
 

C. PRUDENCE 
 

NCCSIF shall strive to invest 100 % of all idle funds based upon, projected cash flow 
determinations. Idle cash management and investment transactions are the responsibility 
of the NCCSIF Finance Committee, of which the NCCSIF Treasurer is a committee 
member. 
 
Persons authorized to make investment decisions on behalf of local agencies are trustees 
and therefore fiduciaries subject to the prudent investor standard. When investing, 
reinvesting, purchasing, acquiring, exchanging, selling, and managing public funds, a 
trustee shall act with care, skill, prudence, and diligence under the circumstances then 
prevailing, that a prudent person acting in a like capacity and familiarity with those 
matters would use in the conduct of funds of a like character and with like aims, to 
safeguard the principal and maintain the liquidity considering individual investments as 
part of an overall strategy, a trustee is authorized to acquire investments as authorized by 
law. (Government Code Section 53600.3) 

 
D. OBJECTIVES 
   

NCCSIF shall use the following criteria, in order of priority, when selecting investment 
options: 
 
1. Safety 
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 The safety and risk associated with an investment refers to the potential loss of 
principal, interest or a combination of these amounts. All "allowable investments" 
are of a very high quality and would be considered extremely safe and 
conservative. Safety of principal is the foremost objective of the investment 
program. 

 
2. Liquidity 
 
 An adequate percentage of the portfolio will be maintained in liquid short-term 

securities that can be converted to cash as necessary to meet disbursement 
requirements. The liquidity percentage will be determined and adjusted as 
necessary based upon projected cash flow reports. Investments will be made in 
securities with active secondary or resale markets. 

 
3. Yield 
 
 Within the constraints of safety and liquidity, the highest and best return will be 

sought. The portfolio will be designed to attain a market average rate of return, 
taking into account NCCSIF's risk constraints, the cash flow characteristics of the 
portfolio and state law. 

 
4. Maturity 
 

  Maturities shall be selected to anticipate cash needs, thus avoiding forced 
liquidations. Since funds are invested for the specific purpose of providing for 
medium and long-term growth, and since the cash flow requirements of NCCSIF 
are met through investment in LAIF, the Board of Directors hereby grants 
authority for the purchase of securities with maturities in excess of five years. 
Such purchases shall be of U.S. Treasury and federal agency securities only 
(including mortgage-backed securities). The maximum maturity of individual 
securities is limited to ten years. Not more than 25% of the investment portfolio 
will be at the maximum maturity term. 

 
5. Diversification 
 
 The portfolio will be diversified to avoid incurring unreasonable and avoidable 

risks regarding specific security types or individual financial institutions. No more 
than 5% of the portfolio may be invested in any one security issuer or institution, 
excluding U.S. government and agency securities. 
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6. Public Trust 
 
 All participants in the investment process shall act as custodians of the public 

trust. Investment officials shall recognize that the investment portfolio is subject 
to public review and evaluation. The overall program shall be designed and 
managed with a degree of professionalism that is worthy of the public trust. In a 
diversified portfolio, it must be recognized that occasional measured losses are 
inevitable and must be considered within the context of the overall investment 
return. 

 
7. Non Discriminatory 
 
 NCCSIF shall not knowingly make or allow investments in any institution, 

company, corporation, subsidiary or affiliate that practices or supports, directly or 
indirectly through its actions, discrimination on the basis of race, religion, creed, 
national or ethnic origin, age, sex, sexual preference or physical disability. 

 
E. AUTHORITY TO INVEST MONIES 
 
 Section 53600 et seq. of the California Government Code provides legal authorization for 

investment of funds of local agencies. All investments of NCCSIF shall conform to the 
provisions of those laws. 

 
F. DELEGATION OF AUTHORITY 
 

The NCCSIF Board of Directors has designated the Finance Committee as investment 
managers of NCCSIF and responsible for ensuring that all investment activities are 
within the guidelines of these policies. Administrative procedures for the operation of the 
investment program are established under NCCSIF Administration Policy and Procedure 
A-13, Review and Control of Investment Activities. In order to optimize total return 
through active portfolio management, resources shall be allocated to the investment 
program. This commitment of resources shall include financial and staffing 
considerations. 

 
The Agency may engage the services of external investment managers to assist in the 
management of the Agency’s investment portfolio in a manner consistent with the 
Agency’s objectives. The external manager may be granted discretion to purchase and 
sell investment securities in accordance with this Investment Policy. In addition, the 
manager must be registered under the Investment Advisers Act of 1940. 
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G. REPORTING 
 

1. Monthly  
 
 The investment advisor shall submit a monthly report to the NCCSIF Finance 

Committee Chair, the Accounting Services Provider and the NCCSIF Treasurer. 
This report will include all items required by Government Code Section 53646.   

 
These items are: 

 
a. Type of investment; 
 
b. Issuer; 
 
c. Date of Maturity; 
 
d. Amount of deposit and cost of the security; 
 
e. Current market value of securities and the source of the valuation; 
 
f. Interest rate; 
 
g. A statement of compliance with the investment policy; 
 
h. Accrued interest; 
 
i. Interest earned to date; 
 
j. Average weighted book yield;  
 
k. Average term to maturity; 
  
l. Transactions; 
 
m. Percentage distribution of investment types; 

 
 n. Modified duration; 
 
 o. Total rate of return. 
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2. Quarterly 
  

The NCCSIF Treasurer shall submit quarterly a report to the Board of Directors 
of all cash and investments of NCCSIF in compliance with Government Code 
Sections §53646 and §53607. 

 
3. Annually 

 
The NCCSIF Treasurer shall prepare and provide to the Board of Directors an 
annual portfolio investment performance report as of June 30. The annual report 
and the Investment Policy shall be submitted for review and approval annually at 
the meeting of the Board of Directors. 

 
H. INVESTMENT GOALS 
 

Funds available for investment shall be invested to meet two specific goals: 
 
1. To match its duration to the duration of NCCSIF's actuarially determined 

liabilities; 
 
2. To provide funds to pay losses as they come due and to pay the expenses of 

operating NCCSIF. 
 

 The NCCSIF Finance Committee Chair will inform the investment advisor from time to 
time of amounts of funds needed to pay claims and operating expenses. The                   
NCCSIF Program Administrator will provide current actuarial information to the 
investment advisor in order to determine the appropriate duration. 

 
I. INVESTMENT PARAMETERS 
 

1. Investments shall be managed to a duration not to exceed the current duration of 
loss payment liabilities.  

 
2. The maximum stated final maturity of securities in the account shall be ten years. 

 
3. The NCCSIF Treasurer shall maintain sufficient short-term liquidity to pay claims 

and operating expenses as they arise. 
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J. INVESTMENT INSTRUMENTS AND MATURITIES 
 

1. Permitted Investments[TP1] 
 

Securities purchased will be maintained within statutory limits imposed by 
California Government Code Section 53601. The Government Code currently 
allows for the following: 

 
PERMITTED 
INVESTMENTS/DEPOSITS

MAXIMUM % 
OF 

PORTFOLIO

MINIMUM 
QUALITY BY S&P 

or MOODY 

MAXIMUM 
MATURITY 

Asset Backed and Mortgage Backed 
Securities 

20% AA 5 years

Bankers Acceptances 40% AA 180 days
Commercial Paper  25% A1/P1 270 days

    
LAIF As law permits   
Medium Term Notes 30% A 5 years
Money Market Account 20% AAA  
Mutual Funds 20% AAA  
Negotiable Certificates of Deposit 30% A 5 years
Repurchase Agreements 10%  1 years

Time Certificates of Deposit Unlimited  5 years

Treasury Bills and Notes Unlimited  10 years

US. Government and Agency 
Securities 

Unlimited  10 years

 
PERMITTED INVESTMENTS 
– Summary of CGC 53601 

MAXIMUM % 
OF 

PORTFOLIO

MINIMUM 
QUALITY BY S&P 

or MOODY 

MAXIMUM 
MATURITY 

Asset Backed and Mortgage Backed 
Securities 

20% AA 5 years

Bankers Acceptances 40% None 180 days
Collateralized Bank Deposits None None 5 years 
Commercial Paper  25% A-1/P-1 270 days
LAIF As law permits None N/A 
Medium Term Notes – corporate 
debt 

30% A 5 years

Money Market Mutual Funds 20% As law permits N/A 
Mutual Funds 20% As law permits  N/A 
Municipal  Obligations of California 
or other States 

None 
 

None 5 years 

Municipal  Obligations of California 
local agencies 

None 
 

None 5 years 

Negotiable Certificates of Deposit 30% None 5 years
Repurchase Agreements None None 1 year
Reverse Repurchase Agreements 20% None 92 days 
Time Certificates of Deposit None None 5 years
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U.S. Treasury Obligations None None 10 years*
U.S. Government and Agency 
Obligations 

None None 10 years*

 
*as specified by this investment policy, Section I, 2.; as permitted by California Government Code 
 
 
Shares of beneficial interest issued by diversified management companies that are 
money[TP2] market funds registered with the Securities and Exchange Commission 
under the Investment Company Act of 1940 (15 U.S.C. Sec. 80a-1 et seq.). To be 
eligible for investment pursuant to this subdivision these companies shall either: (1) 
attain the highest ranking letter or numerical rating provided by not less than two 
nationally recognized statistical rating organizations or (2) have an investment 
advisor registered with the Securities and Exchange Commission with not less than 
five years’ experience investing in securities and obligations authorized by 
Government Code Section 53601 and with assets under management in excess of 
$500,000,000. 
 
Any mortgage passthrough security, collateralized mortgage obligation, mortgage-
backed or other pay-through bond, equipment lease-backed certificate, consumer 
receivable passthrough certificate or consumer receivable-backed bond of a 
maximum of five years’ maturity. Securities eligible for investment shall be issued by 
an issuer having an “A” or higher rating for the issuer’s debt as provided by a 
nationally recognized rating service and rated in a rating category of “AA” or its 
equivalent or better by a nationally recognized rating service. Purchase of securities 
authorized may not exceed 20 percent of NCCSIF’s portfolio. 

 
Credit criteria listed in this section refers to the credit of the issuing organization at 
the time the security is purchased. NCCSIF may from time to time be invested in a 
security whose rating is downgraded. If a rating drops below “A,” the investment 
advisor shall notify the Treasurer and recommend a plan of action. The Treasurer 
shall contact the Finance Committee to appraise it of the downgrade and the 
investment advisor’s recommendation. The Committee shall report both the 
downgrade and any action taken to the Board of Directors at the Board of Directors’ 
next regularly scheduled meeting. 
 
If the Government Code adopts more restrictive investment restrictions, then those 
restrictions will have precedence over those listed above. 
 
Investments shall be purchased according to the minimum credit standards listed. 
NCCSIF will own no more than 5% of any single issuer. 

 
2. Excluded Investments 
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The following investments are not permitted under this Statement of Investment 
policy. 

 
a. Investments not specifically stated under "allowable investments," such as 

common or preferred stock, convertible or junk bonds, commodities, options, 
limited partnerships, GIC's, reverse repurchase agreements, uninsured deposits, 
inverse floaters, range notes, mortgage derived, interest only strips, or in any 
security that could result in zero interest if held to maturity, etc.; 

 
b. Investments denominated in any currency other than US dollars; or 
 
c. Collateralized Mortgage Obligations with collateral not specifically GNMA, 

FHLMC or FNMA. 
 

K. PERFORMANCE EVALUATION 
 
As a reference point for the performance of NCCSIF’s portfolio, the quarterly total return 
of the portfolio will be compared with the quarterly return for LAIF, the quarterly total 
return of a 1 to 5 year government index benchmark, and the quarterly total return for a 1 
to 10 year government index benchmark. 
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L. SAFEKEEPING AND CUSTODY 
 
 Securities purchased from broker/dealers will be held in a third-party custodian 

safekeeping account except the collateral for time deposits in banks and savings and 
loans. Collateral for time deposits shall be held in accordance with California law. 

 
M. CONFLICT OF INTEREST 
 
 Officers involved in the investment process shall refrain from personal business activity 

that could conflict with proper execution of the investment program, or which could 
impair their ability to make impartial investment decisions. Investment officials shall 
disclose to the NCCSIF Finance Committee any material financial interests in financial 
institutions that conduct business within this jurisdiction, and they shall further disclose 
any large personal financial/investment positions that could be related to the performance 
of NCCSIF's portfolio. 

 
 
Adopted: January 6, 2005 
First Revision: April 14, 2006 
Second Revision:  June 20, 2008 
Third Revision:  October 21, 2010 
Fourth Revision: December 14, 2011 
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Appendix A 
Explanation of Allowable Instruments[TP3] 

 
U.S. Treasuries: 
 
 U.S. Treasury Bills: U.S. Treasury bills, commonly referred to as T-Bills, are short-

term marketable securities sold as obligations of the U.S. Government. They are offered 
in three-month, six month and one-year maturities. T-Bills do not accrue interest but are 
sold at a discount to pay face value at maturity. 

 
 U.S. Treasury Notes: U.S. Treasury Notes are marketable, interest-bearing securities 

sold as obligations of the U.S. Government with original maturities of one to ten years. 
Interest is paid semi-annually. 

 
 U.S. Treasury Bonds: U.S. treasury Bonds are the same as U.S. Treasury Notes, except 

they have original maturities of ten year or longer. 
 
U.S. Government Agency Issues:  U.S. Government Agency issues include securities which fall 
into these categories:  1) Issues which are unconditionally backed by the full faith and credit of 
the United States, 2) Issues which are conditionally backed by the full faith and credit of the 
United States, and 3) Issues which are not backed by the full faith and credit of the United States. 
 
Issues that are unconditionally backed by the full faith and credit of the United States include the 
Small business Administration and the General Services Administration (GSA). 
 
Issues that are issued by corporations under the Federal Deposit Insurance Corporation (FDIC) 
Temporary Liquidity Guarantee Program (TLGP). These notes are backed by the full faith and 
credit of the United States Government.  
 
Issues which are not backed by the full faith and credit of the United States include the Federal 
National Mortgage Association (FNMA), Federal Home Loan Bank (FHLB), Farm Credit 
System (FFCB), Banks for Cooperation (Co-ops), Federal Lands Banks (FLB), Federal 
Immediate Credit Banks (FICB),  Federal Home Loan Mortgage Corporation (FHLMC), 
Tennessee Valley Authority (TVA), or other government sponsored enterprises (GSEs). 
 
While all of the above issues are not unconditionally backed by the full faith and credit of the 
United States, they do in fact have de facto backing from the federal government, and it would 
be most unlikely that the government would let any of these agencies default on its obligations. 
 
Repurchase Agreement:  A repurchase agreement is a contractual arrangement between a 
financial institution or dealer and an investor. This agreement normally can run for one or more 
days. The investor puts up his funds for a certain number of days at a stated yield. In return, he 
takes a given block of securities as collateral. At maturity, the securities are repurchased and the 
funds repaid plus interest. 
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Asset Backed and Mortgage Backed Securities:  Any mortgage pass-through security, 
collateralized mortgage obligation, mortgage-backed or other pay-through bond, equipment 
lease-backed certificate, consumer receivable pass-through certificate or consumer receivable-
backed bond of a maximum of five years’ maturity. 
 
Bankers’ Acceptances:  A bankers’ acceptance is a time draft drawn on and accepted by a bank 
for payment of the shipment or storage of merchandise. The initial obligation of payment rests 
with the drawer, but the bank substitutes its credit standing for that borrower and assumes the 
obligation to pay face value at maturity. 
 
Commercial Paper:  Commercial Paper is a short-term unsecured obligation issued by both 
financial companies and non-financial companies to help satisfy their short term funding needs. 
 
Local Agency Investment Fund (LAIF):  LAIF is a voluntary program offering local agencies 
the opportunity to participate in a multi-billion dollar portfolio. LAIF is part of the State of 
California’ Pooled Money Investment Account (PMIA). Oversight of the PMIA is provided by a 
board whose members include the State Treasurer, Director of Finance and the State controller. 
All securities are purchased under the authority of the California Government Code. 
 
Medium-Term Notes (MTNs): MTNs are unsecured promissory notes issued by corporations 
and financial institutions. MTNs are typically issued through a shelf registration process filed 
with the Securities and Exchange Commission, with original maturities of one to five years. 
MTNs offer higher yields than Treasury or agency securities because of the additional risk of 
purchasing unsecured corporate debt for a period of years. Credit quality varies with the issuer 
and MTNs are rated by several national securities rating services such as Standard and Poor’s or 
Moody’s. 
 
Certificates of Deposit (CDs):  Time CDs are a receipt for funds deposited in a Bank or Savings 
and Loan Association for a specified period of time at a specific rate of interest. The first 
$100,000 of a certificate of deposit is guaranteed by the Federal Deposit Insurance Corporation 
(FDIC) if with a bank. Time CDs with California institutions are required to be collateralized by 
the financial institution, as specified in the California Government Code. 
 
Money Market Mutual Funds:  Pooled investment funds, which legally are shares of beneficial 
interest issued by diversified management companies registered with the Securities and 
Exchange Commission. Money market funds operate under strict guidelines regarding maximum 
maturities and diversification requirements and seek to maintain a constant net asset value of 
$1.00 per share. 
 
Mutual Funds:  An entity which pools the funds of investors and invests those funds in a set of 
securities which is specifically defined in the fund’s prospectus. Mutual funds can be invested in 
various types of domestic and/or international stocks, bonds, and money market instruments, as 
set forth in the individual fund’s prospectus. For most large, institutional investors, the costs 
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associated with investing in mutual funds are higher than the investor can obtain through an 
individually managed portfolio.  
 
Municipal Obligations:  Debt obligations issued by state and local governments. 
 
Negotiable Certificates of Deposit:  Negotiable CDs are a marketable receipt for funds 
deposited in a bank for a fixed time period at a stated rate of interest. Negotiable CDs are not 
required to be collateralized. 
 
Repurchase Agreement and Reverse Repurchase Agreement:  A repurchase agreement (or 
reverse repurchase agreement) is a contractual arrangement between a financial institution or 
dealer and an investor. This agreement normally can run for one or more days. The investor puts 
up his funds for a certain number of days at a stated yield. In return, he takes a given block of 
securities as collateral. At maturity, the securities are repurchased and the funds repaid plus 
interest. 
 
Local Agency Investment Fund (LAIF):  LAIF is a voluntary program offering local agencies 
the opportunity to participate in a multi-billion dollar portfolio. LAIF is part of the State of 
California’ Pooled Money Investment Account (PMIA). Oversight of the PMIA is provided by a 
board whose members include the State Treasurer, Director of Finance and the State controller. 
All securities are purchased under the authority of the California Government Code. 
 
Money Market Funds:  Pooled investment funds, which legally are shares of beneficial interest 
issued by diversified management companies registered with the Securities and Exchange 
Commission. Money market funds operate under strict guidelines regarding maximum maturities 
and diversification requirements and seek to maintain a constant net asset value of $1.00 per 
share. 
 
Time Certificates of Deposit (CDs):  Time CDs are a receipt for funds deposited in a Bank or 
Savings and Loan Association for a specified period of time at a specific rate of interest. The first 
$100,000 of a certificate of deposit is guaranteed by the Federal Deposit Insurance Corporation 
(FDIC) if with a bank. Time CDs with California institutions are required to be collateralized by 
the financial institution, as specified in the California Government Code. 
 

U.S. Treasuries: 
 
 U.S. Treasury Bills: U.S. Treasury bills, commonly referred to as T-Bills, are short-

term marketable securities sold as obligations of the U.S. Government. They are offered 
in three-month, six month and one-year maturities. T-Bills do not accrue interest but are 
sold at a discount to pay face value at maturity. 

 
 U.S. Treasury Notes: U.S. Treasury Notes are marketable, interest-bearing securities 

sold as obligations of the U.S. Government with original maturities of one to ten years. 
Interest is paid semi-annually. 
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 U.S. Treasury Bonds: U.S. treasury Bonds are the same as U.S. Treasury Notes, except 

they have original maturities of ten year or longer. 
 
U.S. Government Agency Issues:  U.S. Government Agency issues include securities which fall 
into these categories:  1) Issues which are unconditionally backed by the full faith and credit of 
the United States, 2) Issues which are conditionally backed by the full faith and credit of the 
United States, and 3) Issues which are not backed by the full faith and credit of the United States. 
 
Issues that are unconditionally backed by the full faith and credit of the United States include the 
Small business Administration and the General Services Administration (GSA). 
 
Issues that are issued by corporations under the Federal Deposit Insurance Corporation (FDIC) 
Temporary Liquidity Guarantee Program (TLGP). These notes are backed by the full faith and 
credit of the United States Government.  
 
Issues which are not backed by the full faith and credit of the United States include the Federal 
National Mortgage Association (FNMA), Federal Home Loan Bank (FHLB), Farm Credit 
System (FFCB), Banks for Cooperation (Co-ops), Federal Lands Banks (FLB), Federal 
Immediate Credit Banks (FICB),  Federal Home Loan Mortgage Corporation (FHLMC), 
Tennessee Valley Authority (TVA), or other government sponsored enterprises (GSEs). 
 
While all of the above issues are not unconditionally backed by the full faith and credit of the 
United States, they do in fact have de facto backing from the federal government, and it would 
be most unlikely that the government would let any of these agencies default on its obligations. 
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SB863 – WORKERS’ COMPENSATION REFORM SUMMARY 

INFORMATION ITEM 

 
ISSUE: The Board of Directors will receive a presentation from York Risk Services regarding 
Workers’ Compensation Reform Senate Bill SB 863. 
 
 
FISCAL IMPACT:  Unknown at this time. 
 
 
RECOMMENDATION:  None.  This is provided as information only. 
 
 
BACKGROUND:  SB 863 was signed into law on September 19, 2012 to be effective January 1, 
2013. 
 
 
ATTACHMENTS: York SB 863 Workers’ Compensation Reform Summary. 
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SB 863 -  WORKERS’ COMPENSATION REFORM 

Reform Topic Highlights Regulations Required Yes/No WCIRB Est. Savings 

MPN 

 Eliminates requirement that an MPN contain at 
least 25% of physicians who are non-occupational 
providers; 

 Permits Administrative Directive to approve 
generically an MPN without requiring approval 
for each employer location individually 

 Requires an MPN to have “medical Access 
Assistants” personnel available Monday through 
Saturday, available to assist injured workers to 
obtain immediate access to medical treatment and 
schedule medical appointments within the MPN 

 Establishes limits and prohibitions against injured 
workers procuring out-of-network treatment. 

 Establishes requirements for expedited hearing 
process at the WCAB to resolve disputes arising 
from out-of-network treatment or other disputes 
related to treatment within an approved MPN 

 Establishes new application and renewal process 
for A.D. approval of an MPN 
 

 Yes to all – new regulations required 
 
 Many of these changes are in place 

with WellComp’s MPN and require 
very little change as infrastructure is in 
place. 

 Limits on injured workers and their 
counsel procuring out-of-network 
treatment is  positive as this has cost 
the employer payment for extended 
periods of T.D. and prolongation of 
treatment with out-of-network 
treatment due to adverse appellate 
decisions. 
 

WCIRB is unable to 
provide an estimate of the 
impact of these savings. 

IMRO and IMR 

Process 

 Effective for injuries on/after 01/01/13 
 Establishes Independent Medical Review 

Organizations (IMRO) under the provisions of the 
Government Code which extend to the A.D. 
contractual authority for and development of 
“reasonable” review fees for these organizations. 
Creates process of independent Medical Review 
(IMR) similar to the Department of Managed 
Health Care (DMHC) for the purpose of providing 
impartial review and resolution of health care 
disputes pertaining to” medical necessity” of 
treatment for an injured worker. 

 Permits the employee to appeal a utilization 
review determination pertaining to the “medical 
necessity” of the treatment by requesting an IMR 
immediately or seeking a second level UR 
determination; 

 Yes to all – new regulations required 
 
While these new changes can have positive 
impact on employers by saving costs with 
unnecessary QME, AME, or Agreed Panel 
medical-legal exams and WCAB 
intervention, the bill now eliminates any 
legal remedy for appeal. 
 Cost for dispute resolution review, 

screening of physician’s in the IMRO 
for impartiality and timeframes for 
review has yet to be determined. Also 
impact on whether this will 
positively/negatively impact length of 
time for claim resolution also remains 
to be seen. 

  A.D. is charged with developing a fee 

$90 million in savings 
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Reform Topic Highlights Regulations Required Yes/No WCIRB Est. Savings 

IMRO and IMR 

Process (continued) 

 Eliminates current second surgical spine opinion 
[under §4062(b]) process and mandates that spinal 
surgery disputes arising out of UR determinations 
will also be resolved through IMR process. 

 Eliminates WCAB authority/jurisdiction to 
adjudicate any disputes pertaining to UR 
determinations of “medical necessity” of treatment 
and extends binding authority to resolve these 
disputes to the IMRO and A.D. (except for 
authority of the WCAB to adjudicate decisions of 
the IMR related to “bias, conflict of interest, race, 
gender, ethnicity and excessive abuse of A.D. 
authority”). 
Establishes authority of A.D. to develop schedule 
of administrative penalties related to failure of the 
claims administrator to notify the employee of 
right to IMR process (up to $5,000 per day for 
failure to inform employee of IMR process and 
$5.000 for each day the IMR decision not 
implemented if treatment dispute is resolved in 
favor of the employee; 

 Effective 01/01/14 physicians who work for or 
provide IMR dispute resolution cannot be a QME 
Administrative Director charged with 
promulgation of regulations for IMR physician 
standards. 

schedule for these reviews including 
costs for A.D. to administer the IMR 
program- The cost of review and 
administrative costs will be assessed to 
the employer—This could have a 
negative impact since it will take 
regulation to determine what frequency 
of dispute resolution occurs and the cost 
to employers for yet to be regulated UR 
dispute resolution fees. 

 Employers and their claims 
administrator have no reason to dispute 
their own UR determinations-Frequency 
of dispute will be driven by attorneys 
and providers. 

See above 

IBRO and IBR Process 

 Effective for injuries on/after 01/01/13 
 Establishes Independent Bill Review 

Organizations (IBRO) to resolve provider fee 
disputes which extend to the A.D. contractual 
authority for and development of “reasonable” 
review fees for these organizations (Similar 
provisions as new IMR statutes) 

 IBR determinations are binding on the parties; 
WCAB jurisdiction is eliminated (except for 
decisions that are appealed based on issues of 
“bias, conflict of interest, race, gender, ethnicity, 
fraud and excessive abuse of A.D. authority”). 

 Yes to all – new regulations required 
 
 Intent of legislation is to reduce 

excessive volume of lien filing and 
resolution at the WCAB. Positive impact 
on employers may be earlier resolution 
of claims and reduction in excessive 
claim financial exposures. 

 Negative -The fee for IBR dispute 
resolution is initially borne by the 
provider. If the IBRO determination 
finds additional sums are owed in excess  

WCIRB is unable to 
provide an estimate of the 
impact of these savings. 
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Reform Topic Highlights Regulations Required Yes/No WCIRB Est. Savings 

IBRO and IBR Process 

(cont.) 

 of the CA Official Medical Fee 
Schedule OMFS), then the employer 
will be under A.D. order to pay 
additional bill amount(s) and reimburse 
disputing providers for cost of review. 

 Since the A.D. is charged through 
regulation promulgation to develop 
IBR fees yet to be determined, this 
could have negative financial impact 
on employers 

 The disputing party would be the 
provider not employers’ own bill 
review organizations. 

 

Liens 

 Prohibits filing of any lien by a provider for any 
amounts related to IMR or IBR determination 
orders. 

 Requires lien claimant to pay $150 filing fee for 
any lien filed (after 01/01/13), only recoverable 
from the employer if the lien claimant prevails on 
the lien by an award of the WCAB. 

 Establishes a $100 filing fee for liens filed prior to 
01/01/13, recoverable from the employer if the 
lien claimant prevails by an award of the WCAB. 

 Establishes criteria and rules that the lien claimant 
must be the owner of the lien for services. 

 Establishes a statute of limitations for lien filing 

 Yes to all – new regulations required 
 
 Likely positive impact to employers as 

to elimination of “zombie” liens” that 
are filed years after the underlying 
claim-in-chief has closed, thereby 
requiring needless cost of litigation and 
increased financial exposures. 

 

$450 million in savings 

Fee Schedules 

 Requires A.D. to develop a medical-fee schedule 
based on Medicare’s resource based Relative 
Value Scale (RBRVS). 

 Mandates promulgation of ambulatory surgery fee 
schedule. 

 Mandates promulgation of photocopy fee schedule 
and rules governing the parameters of these 
services. 

 Yes to all – new regulations required 
 
 Development and promulgation of fee 

schedules is a positive for employers to 
reduce financial exposures but will be 
developed through A.D. regulations. 

 Fee schedule and rules to limit excessive 
photocopy abuse will have a positive 
financial impact on employers as photo- 

WCIRB is unable to 
provide an estimate of the 
impact of these savings. 
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Reform Topic Highlights Regulations Required Yes/No WCIRB Est. Savings 

Fee Schedules (cont.)  Mandates promulgation of Home Health Care 
utilization review services  and fee schedules for 
these in-home services; 

 Prohibits re-opening of claims for home health 
care services not authorized prior to provision of 
these services. 

 Prohibits payment for home health care services 
when these services were being provided prior to 
the industrial injury. 

 

copy abuse is rampant in our system 
currently. 

 Development of regulations to establish 
limits and fee schedule for home health 
care will have a positive financial impact 
on employers because while these claims 
are in the minority, home health care 
costs being awarded currently without 
restrictions for pre-approval and after the 
fact are a significant unexpected cost to 
employers. 

See above 

Med-Legal Process  Limits the number of office locations to 10 that a 
QME panel physician can have to evaluate injured 
workers. 

 Further streamlines the medical-legal 
(QME/AME) process in litigated claims and gives 
preference to unrepresented worker application for 
QME panel assignments. 

 Establishes limits on chiropractic treatment and 
limits chiropratic QMEs to Doctors of 
Chiropractic Medicine, also certified for approval 
by the A.D. 

 Provides that a chiropractor who has reached the 
24 visit limit under §4604.5 can no longer be 
recognized as the employee’s primary treating 
physician (PTP). 

 

 Yes – regulations required and revisions 
to existing QME regulations 

 
 Potentially positive impact for all 

employers to reduce QME panel 
assignment abuse as this is done by 
random assignment but 10% of QME 
panel physicians come up for assignment 
geographically 90% of the time due to 
those medical-legal physicians 
establishing numerous office address 
locations. 

 Potentially positive to reduce 
chiropractic treatment and referrals by 
chiropractors to pain management 
specialists. 

 Regulations have been in place since 
1991 for the Medical Director of the 
DWC to police and screen QME panels 
without the resources to enforce these 
regulations. 

WCIRB is unable to 
provide an estimate of 
the impact of these 
savings. 

Interpreters  Requires A.D. to promulgate regulations for 
certification on WCAB and UR interpreters. 

 Interpreting services at a physician’s office must 
be pre-approved by the employer or claims 
administrator to assert liability for payment 

 Yes – minor regulations required 
 Positive change and eliminates use of 

employed personnel in physician’s 
offices to provide interpretation who are 
not certified and bill without pre-
authorization. 

 

 
177



SB 863 -  WORKERS’ COMPENSATION REFORM 

 
Reform Topic Highlights Regulations Required Yes/No WCIRB Est. Savings 

Interpreters  Requires A.D. to promulgate regulations for 
certification on WCAB and UR interpreters. 

 Interpreting services at a physician’s office must 
be pre-approved by the employer or claims 
administrator to assert liability for payment 

 Yes – minor regulations required 
 Positive change and eliminates use of 

employed personnel in physician’s 
offices to provide interpretation who are 
not certified and bill without pre-
authorization. 

WCIRB is unable to 
provide an estimate of 
the impact of these 
savings. 

Permanent Disability  The $740 Million increase in injured worker 
benefits which will occur over a two-year period 
(injuries on/after 01/01/13 and 01/01/14) is 
contained in the provisions of this legislation and 
pertains to permanent disability benefits 

 Injuries on/after 01/01/13 – minimum permanent 
partial weekly rates based on 2/3 of average 
weekly earnings will increase from $130 per week 
to $160 per week regardless of percent of rated 
PD. Maximum permanent partial weekly based on 
2/3 of average weekly wages will be set according 
to a graduated scale of the percentage of PPD. 
Adjusted PPD under 55% will pay the current 
maximum of $230/week. Adjusted PPD 55% and 
under 70% will pay the current maximum of 
$270/week. Adjusted PPD of 70% and under 
100% will increase to $290/week. 

 Injuries on/after 01/01/14, the minimum PPD 
weekly rate based on 2/3 of average weekly 
earnings will remain at $160/week. Maximum 
weekly PPD rate based on 2/3 of average weekly 
earnings will be paid at $290/week regardless of 
the adjusted PPD rating. 

 Injuries on/after 01/01/13 – AMA Guides, 5th 
edition will remain the current source of 
impairment ratings for which the physician will 
calculate whole person impairment (WPI) prior to 
adjustment in the CA Rating Schedule.  While the 
current Future Earning Capacity (FEC) rankings 
(8 rankings used to adjust WPI in the CA Rating) 
 
   

 No – statutory provisions, limited or no 
regulations required 

 
 Positive impact -Provisions eliminating 

impairment/PD ratings for psychiatric 
disorders, sleep and sexual dysfunction 
(injuries on/after 01/01/13) as a 
compensable consequence of a physical 
injury (except under limited 
exceptions) have been eliminated. This 
should result in reduction in litigated 
claims costs for add-ons to these claims 
(particularly C.T. claims) 
 

 Negative impact (to insured and self-
insured claims) – substantial reserve 
increases and payments of amount of 
adjusted PPD owed. 

$550 million in 
estimated costs 
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Reform Topic Highlights Regulations Required Yes/No WCIRB Est. Savings 

Permanent Disability 

(cont.) 

schedule has been eliminated, all whole person 
impairment standards will be adjusted by 1.4% 
regardless of medical condition, thereby 
increasing the WPI by 40% prior to adjustment in 
the rating schedule for occupation and age. [The 
1.4% is the basis for adjustment for the highest 
FEC ranking (psychiatric claims)] in the current 
rating system. 

 Eliminates requirement to commence weekly PPD 
payments within 14 days of termination of TD 
(§4650 (b) to those injured workers who have 
returned to work at 85% of pre-injury earnings 
(modified/alternate duty employment) or at 100% 
of pre-injury earnings (no lost time claims). For 
these claims, PD is owed when a PD award is 
made, retroactively to the last payment of TD or 
date employee became MMI  

 Compensable consequence of physical injury - 

Injuries on/after 01/01/13 – permits no increased 
impairment (permanent disability) related to 
psychiatric disorders, sleep or sexual dysfunction 
or combination thereof arising as a consequence to 
a compensable physical injury (treatment for 
these conditions is permitted) [Limited exception 
wherein impairment for psychiatric disorders is 
permitted for injuries resulting from being a 
victim of or witness to a violent act or catastrophic 
injuries such as loss of limb, severe burns, 
paralysis, etc.). 

 Injuries on/after 01/01/13 – Eliminates 15% 
increase/decrease to employee’s weekly 
permanent partial disability rate if employer offers 
(reduction) or  fails to offer permanent regular, 
modified or alternative work within 60 days of 
employee becoming MMI  (increase)(eliminates 
altogether current provisions of §4658 (d) for 
these dates of injury -“Bump up/Bump down” 
statute ) 
 

 See above 
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Reform Topic Highlights Regulations Required Yes/No WCIRB Est. Savings 

Supplemental Job 

Displacement 

Voucher (SJDB) 

 Effective on/after 1/1/13 for injuries with PPD 
 Aggregate voucher amount up to $6,000 

regardless of extent of PPD  
 Impermissible to settle voucher obligation 
 Voucher is owed to employee within 60 days of 

receipt of PTP, QME or AME report in which 
employee is MMI from all medical conditions for 
which compensation is claimed. 

 Voucher is not owed if employer offers permanent 
regular, modified or alternative work lasting 12 
months within same period. 

 Voucher is sent to employee within 20 days of 
expiration of the 60-day time period unless an 
offer of work is made as outlined above. 

 Voucher entitlement includes up to $500 for 
employee’s “miscellaneous” expenses not subject 
to submission of receipts. 

 Establishes 2-year statute of limitation or within 5 
years from date of injury (whichever is later) for 
use of the voucher and expiration of liability for 
the employer. 

 Statute appears to apply to any vouchers issued 
after 01/01/13 for injuries prior to that date 

 No employer liability for injuries sustained by 
employees while utilizing the Voucher. 

 No – only limited revisions to current 
regulations 

 
 Positive – If the employer develops job 

descriptions, claims examiners are 
responsible for forwarding to physician 
for comment on employee’s 
ability/capacity to perform work and 
physical limitations and required to 
submit form to employer when received. 
 

 Negative – voucher amount can’t be 
settled to terminate liability earlier than 
statute of limitations permits. 
 

 Negative – for public sector employers 
who require itemized receipts for any 
payments made ($500 for miscellaneous 
costs of voucher without itemization) 

WCIRB anticipates no 
change as a result of the 
utilization of the voucher 
due to the new LC 
Section 4658.7. 

Miscellaneous  Establishes 45 calendar day time frame to remit 
payment for submitted paper medical bills (rather 
than working days under current §4603.2 statute) 

 Establishes 60 calendar day time frame for public 
agency employers to remit payment for submitted 
paper medical bills (rather than current working 
day timeframe under the current §4603.2 statute). 

 Increases burial fee reimbursement for death 
claims to $10,000 for injuries on/after 01/01/13. 

 Establishes dependency death benefits for any 
person dependent on the decedent employee for 
support 
 

 No – statutory and requires limited or no 
regulatory action. 

 
 Meaning of class of dependents appears 

to have been extended to non-familial 
members. 

WCIRB is unable to 
provide an estimate of 
the impact of these 
savings. 
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Reform Topic Highlights Regulations Required Yes/No WCIRB Est. Savings 

Public Agency  Refer to Section of statute Labor Code §3702.2, 
§3702.4, §3702.5 

 This legislation would require public self-insured 
employers to provide specific information to the 
Director of Department of Industrial Relations 
(DIR) 

 Would require the Commission on Health and 
Safety and Workers’ Compensation to conduct an 
examination of the public self- insurance program 
and to publish a preliminary and final report on its 
website. 

 Instead of the cost of administration of the Public 
Self Insured program being a General Fund item, 
the cost will now be borne by the Workers’ 
Compensation Administration Revolving Fund 

 Time to remit payment for medical bills as a 
Governmental public agency has been shortened 
from 60 working days to 60 calendar days under 
§4603.2 

 The SJDB voucher entitlement includes provision 
for up to $500 miscellaneous expenses to be 
reimbursed to the employee without requirement 
for itemization or receipts (§4658.7) 

 
 

 Yes WCIRB is unable to 
provide an estimate of the 
impact of these savings. 
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PEPIP POLLUTION COVERAGE BEST REPORTING PRACTICES 

INFORMATION ITEM 

 
ISSUE: PEPIP has developed PEPIP Pollution Best Practices for Loss Reporting. This document 
outlines the steps that should be taken at the time of an environmental incident to assure that the 
Pollution coverage offered with ACE through PEPIP if fully available for claims payment. 
 
 
FISCAL IMPACT:  None 
 
 
RECOMMENDATION:  None.  This is provided as information only. 
 
 
BACKGROUND:  The Public Entity Property Insurance Program (PEPIP) includes some coverage 
for pollution. 
 
 
ATTACHMENTS: PEPIP Pollution: Essential Loss Reporting Practices document. 
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PEPIP Pollution: Essential Loss Reporting Practices 
 

We are pleased to provide you with the attached document titled PEPIP Pollution Essential Loss 
Reporting Practices.  These four pages outline the steps that should be taken at the time of an 
environmental incident to assure that the Pollution coverage offered with ACE through PEPIP if fully 
available for claims payment.  We ask that you review this document and provide copies to all appropriate 
colleagues in advance of a possible incident.   
 
Coverage under Pollution policies is dependent on specific compliance with claims and loss reporting; 
especially in the case of “Emergency Response” expenses that you may incur to address a Sudden and 
Accidental type loss.   For these “Emergency Response” expenses there is a strict seven (7) day window, 
following discovery of a “Pollution Condition” by the “Insured”, after which reasonable expenses will not 
be reimbursed unless the carrier has given prior consent.  It is Extremely Important that a Sudden and 
Accidental exposure be reported immediately, and clearly no later than seven (7) days.  The following 
pages provide you with relevant information and material to comply with this important client obligation. 
 
We would like to point out to you some of the key sections of the 2012/13 ACE policy which address the 
“Emergency Response” and reporting provisions; they include the following: 
 

III. DEFENSE AND SETTLEMENT 
 
C. The “insured” shall have the right and duty to retain a qualified environmental consultant to perform 
any investigation and/or remediation of any “pollution condition” covered pursuant to this Policy.  The 
“insured” must receive the written consent of the Insurer prior to the selection and retention of such 
consultant, except in the event of an “emergency response”.  Any costs incurred prior to such consent 
shall not be covered pursuant to this Policy, or credited against the “self-insured retention”, except in 
the event of an “emergency response”. 

 
Alliant Comment: This section of the policy says the Insured has the RIGHT AND DUTY to retain a 
qualified consultant to do the work, then makes the insured get written agreement first unless it is an 
“emergency response” (see definition below) situation. 
 

V.  DEFINITIONS 
 
F. “Emergency response” means actions taken and reasonable “remediation costs” 7 days 
following the discovery of a “pollution condition” by an “insured” in order to abate or respond to an 
imminent and substantial threat to human health or the environment arising out of such “pollution 
condition”.  
 
T. “Pollution condition” means: 
 
 2.  The discharge, dispersal, release, escape, migration, or seepage of any solid, liquid, gaseous or 
thermal  irritant, contaminant, or pollutant, including smoke, soot, vapors, fumes, acids, alkalis, 
chemicals,  hazardous substances, hazardous materials, or waste materials, on, in, into, or 
upon land and structures  thereupon, the atmosphere, surface water, or groundwater.  
 
V. “Remediation costs” means reasonable expenses incurred to investigate, quantify, 
monitor, mitigate, abate, remove, dispose, treat, neutralize, or immobilize “pollution conditions” to the 
extent required by “environmental law”. 
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VII. REPORTING AND COOPERATION 
 
A.  The “insured” must see to it that the Insurer receives written notice of any “claim” or 
“pollution condition”, as soon as practicable, at the address identified in Item 7.a. of the Declarations 
to this Policy. Notice should include reasonably detailed information as to: 

1. The identity of the “insured”, including contact information for an appropriate person to contact 
regarding the handling of the “claim” or “pollution condition”; 

2. The identity of the “covered location” or “covered operations”; 

3. The nature of the “claim” or “pollution condition”; and 

4. Any steps undertaken by the “insured” to respond to the “claim” or “pollution condition”.  In the 
event of a “pollution condition”, the “insured” must also take all reasonable measures to provide 
immediate verbal notice to the Insurer. 

 
B.  The “insured” must: 

1. As soon as practicable, send the Insurer copies of any demands, notices, summonses or legal 
papers received in connection with any “claim”; 

2. Authorize the Insurer to obtain records and other information; 

3. Cooperate with the Insurer in the investigation, settlement or defense of the “claim”; 

4. Assist the Insurer, upon the Insurer’s request, in the enforcement of any right against any 
person or organization which may be liable to the “insured” because of “bodily injury”, “property 
damage”, “remediation costs” or “legal defense expense” to which this Policy may apply; and 

5. Provide the Insurer with such information and cooperation as it may reasonably require. 
 
C.  No “insured” shall make or authorize an admission of liability or attempt to settle or 
otherwise dispose of any “claim” without the written consent of the Insurer. Nor shall any “insured” 
retain any consultants or incur any “remediation costs” without the prior express written consent of the 
Insurer, except in the event of an “emergency response”. (Emergency Response coverage is limited 
to the first 7 days) 
 
D.  Upon the discovery of a “pollution condition”, the “insured” shall make every attempt to 
mitigate any loss and comply with applicable “environmental law”. The Insurer shall have the right, but 
not the duty, to mitigate such “pollution conditions” if, in the sole judgment of the Insurer, the “insured” 
fails to take reasonable steps to do so. In that event, any “remediation costs” incurred by the Insurer 
shall be deemed incurred by the “insured”, and shall be subject to the “self-insured retention” and 
Limits of Liability identified in the Declarations to this Policy. 

 
The Bottom Line is; if you have a Sudden and Accidental spill, please and Call us Immediately - - 
let’s get the any Incident reported to properly protect coverage for these unexpected events. 
 

Contact your Alliant representatives: 
 
 Susan Adams #916-643-2704 sadams@alliantinsurance.com 
 Mike Simmons #415-403-1425 msimmons@alliantinsurance.com 

 
PLEASE NOTE:  Additional PEPIP limits are included in the main form under the General 
Provisions Section I., Limits of Liability.  Coverage for Accidental Contamination has an 
additional sublimit of $250,000 excess of your standard PEPIP deductible so coverage can 
also be trigger under the terms of that policy.  Reporting follows the standard claims system 
currently in place. 
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Environmental Risk 

 
 

IN THE EVENT OF AN 
 

ENVIRONMENTAL EMERGENCY: 
 

1) Follow your company procedures for reporting and responding to an incident 
 

2) Alert local emergency authorities, as appropriate  
 

3) Report the incident to  ACE Environmental Risk immediately at: 
 

888-310-9553 
All pollution incidents must be reported within:  

SEVEN (7) days of Discovery 
 
 
Be prepared to give basic information about the location and nature of the incident, as well as steps which have 
been taken in response to the incident.   You will be contacted by a trained representative of ACE to discuss further 
response steps as soon as possible.    
 

4) Contact your Alliant representatives and use the reporting guidelines that 
follow: 

 
 Susan Adams #916-643-2704 sadams@alliantinsurance.com 
 Mike Simmons #415-403-1425 msimmons@alliantinsurance.com 

 
 
 
DO follow your company’s detailed response plan 
DO contact your management as well as appropriate authorities 
DO ensure anyone who could come in contact with a spill or release is kept away 
  
DO NOT ignore a potential spill or leak    
DO NOT attempt to respond beyond your level of training or certification   
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ACE  

 
 
 
 
 
 
 
 
Today’s Date:    
Notice of: (check all that apply) 
 

  Pollution Incident     Potential Claim    Other     
  Third-Party Claim     Litigation Initiated 

Insured’s Name & Contact Information 

Company Name:      Point of Contact:      

 
Address:              
 
Phone #:      
 

Broker/Agent’s Name & Contact Information 

Company Name: Alliant Insurance Services - Claims Point of Contact:  David Sutton   

 
Address: 100 Pine Street, 11th Floor, San Francisco, CA  94111       
 
Phone #: 415-403-1400     
 

Policy Information 

Policy Number: PPL G24544837 002   Policy Period: 7/1/12 to 7/1/13    

 
Limits of Liability:  per  agg     Self-Insured Retention/Deductible    
 

Loss Information 
Date of Incident/Claim:    Location:        
 
Claimant Name/Address:            
 
Description of Loss:            
Please list all attached or enclosed documentation: (check if none provided)     
 

          ________________
 _____________________________________________________________
______________________________________________________________________ 
 
Name of Person Completing This Form:    Signature:     
 
____________________________________________________________________________________
____________________________________________________________________________________
____________________________________________________________________________________ 

ACE ENVIRONMENTAL RISK FIRST NOTICE OF LOSS FORM 

SEND TO: ACE Environmental Risk Claims Manager 

BY MAIL: ACE USA Claims, P.O. Box 5103, Scranton, PA 18505-0510 

BY FAX:   (800) 951-4119 

BY EMAIL: CasualtyRiskEnvironmentalFirstNotice@acegroup.com 

CC Alliant Insurance:    dsutton@alliantinsurance.com  

  And your Alliant representative 
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Board of Directors 
October 18, 2012 

A Public Entity Joint Powers Authority 

c/o Alliant Insurance Services, Inc. | 1792 Tribute Road, Ste 450, Sacramento, CA 95815 | Phone: 916.643.2700 | Fax: 916.643.2750 

NCCSIF 
Northern California Cities Self Insurance Fund

A Joint Powers Authority 

 
Agenda Item J.3.a 

 
 

NCCSIF LONG RANGE PLANNING ITEMS LIST 
 

INFORMATION ITEM 
 

 
ISSUE: The Long Range Planning Items List provides the Board with a working document detailing 
items that have developed from Long Range Planning meetings, the action to be taken, who are 
responsible and the status. 
 
 
FISCAL IMPACT: None. 
 
 
RECOMMENDATION: Staff recommends the Board of Directors review the attached Long Range 
Planning Items List and provides feedback and/or amendments to this timeline while also 
indentifying any other specific topics that should be added to this document for consideration during 
the upcoming Long Range Planning Session in December 2012. 
 
 
BACKGROUND:  At least every two years the Board conducts a Long Range Planning meeting to 
consider and develop Action Items to further address during the years(s).  Historically this has been 
held in December.  The NCCSIF Board of Directors is tasked with the development of Long Range 
Planning to establish its long-range vision for NCCSIF and assign responsibilities and tasks in order 
to accomplish its vision.  The last meeting was held December 14, 2011. 

 
ATTACHMENT(S): Long Range Planning Items List. 
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NCCSIF Long Range Planning Items List                 
 

Northern California Cities Self Insurance Fund                                                                                                                                                                     September 2012 

ITEM TITLE ACTION RESPONSIBILITY STATUS/COMPLETION

1. MEMBER 
GROWTH 

 
1. Identify prospective members and whether or not to share risk 
2. Discuss pros and cons of prospective member becoming a 

member of the JPA. 
3. Progress Reports  
4. Evaluate prospects and determine whether  or not to proceed 

 
1. EC; BOD 
2. EC; BOD 
 
3. Alliant Staff; EC; BOD 
4. Alliant Staff; EC; BOD 

 
1. December 2011 
2. March – April 2012 
     
3. Ongoing 
4. Ongoing 

 

2. NEW COVERAGE 
PROGRAMS  

Evaluate insurable risks and evaluate cost effectiveness. 
 
1. Review current NCCSIF coverages and industry trends to 

identify where programs can be improved or develop new 
program (i.e. Health Ins.; SLIP; Special Events, etc.) 

2. Form Ad Hoc Committee 
3. Define scope of risk  
4. Discuss pros and cons of prospective program 
5. Report progress of findings and recommendations 

 
6. Evaluate results and determine whether or not to develop 

prospective program 
  

 
 
1. Alliant Staff; EC; BOD
 
 
2. EC; BOD 
3. Ad Hoc; Alliant Staff 
4. Ad Hoc; Alliant Staff 
5. Ad Hoc; Alliant Staff; 

EC; BOD 
6. Alliant Staff; EC; BOD
 

 
 
1. Ongoing 
 
 
2. March – April 2012 
3. Ongoing 
4. Ongoing 
5. Ongoing 
 
6. Ongoing 

2012 – Marketed the property insurance program and crime program.  Found that the current programs have the best coverage and price.  
 
We will look at JPA Board Errors and Omissions coverage in the spring for 2013.   We previously  were asked to obtain a quote.  But when we reported the costs of the 
other JPA’s who purchase this coverage in San Francisco, it was decided not to pursue at that time.   

3. RISK 
MANAGEMENT 

Enhance services to provide improved loss control. 
 
1. Communicate training matrix 
2. Coordinate training between all Service Providers 
3. Provide sample list of available training to members via 

Training Matrix and website 
4. Create “Safety Awards” to be presented annually 

 
 
1. Alliant/BRS Staff 
2. Alliant/BRS Staff 
3. Alliant Staff 
 
4. Staff; BOD 

 
 
1. Ongoing 
2. Ongoing 
3. Ongoing 

 
4. Ongoing  
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NCCSIF Long Range Planning Items List                 
 

Northern California Cities Self Insurance Fund                                                                                                                                                                     September 2012 

ITEM TITLE ACTION RESPONSIBILITY STATUS/COMPLETION

5. Distribute Quarterly Risk Management newsletter 
6. ADA Transition Plans 
7. Develop Scorecard to monitor compliance 

5. BOD 
6. Alliant/BRS Staff 
7. BRS Staff 

5. Ongoing 
6. Ongoing 
7. Ongoing 

Jan. 2012, NCCSIF contracted with Bickmore Risk Services for risk management services.  BRS completed a matrix which has been presented to the Board and is 
available on the website.  The Matrix provides the types of training available and how to avail the training, i.e., on site or on line and the cost if any.   BRS will be 
issuing quarterly newsletters. 
 
BRS is currently evaluating each member by doing assessments of the cities.  They will provide a scorecard after these are finalized and develop training needs for 
individual members as well as the entire JPA as a whole. 

4. MARKETING 
EXCESS 
PLACEMENTS 

Consideration of  marketing excess placements 
 
1. Review of current Excess Placements and identify placements 

for prospective marketing 
2. Define prospective markets 
3. Report progress of findings and recommendations 
4. Evaluate results and determine whether or not to market 

 
 
1. EC; BOD 

 
2. Alliant Staff; EC; BOD
3. Alliant Staff; EC; BOD
4. EC; BOD 
 

 
 
1. Ongoing 

 
2. Ongoing 
3. Ongoing 
4. Ongoing 
 

We have looked at alternatives for the Excess Workers’ Compensation program as well as the Excess Liability program and found that they are not as competitive and 
the terms and conditions are not as favorable. 

5. NEW BOARD 
MEMBER 
ORIENTATION 

Enhance the education process for new Board members 
 
1. Review of current new BOD member orientation 
2. Define areas for improvement and develop orientation 
3. Survey BOD members “what do you want to know about…” 
4. Report findings from survey and offer recommendations 
5. Develop timeline for conducting orientations; conduct 

orientations 

 
 

1. Alliant Staff 
2. Alliant Staff 
3. Alliant Staff; BOD 
4. Alliant Staff; BOD 
5. Alliant Staff; BOD 
 

 
 

1. Dec 2011 – March 2012 
2. Dec 2011 – March 2012 
3. April 2012 BOD Meeting 
4. June 2012 BOD Meeting 
5. June 2012  - Ongoing 
 

Staff has provided new Board members and their staff with orientations presentation on who NCCSIF is, programs, etc.  During 2011/12 we have met with Folsom, 
Marysville, Red Bluff and Rocklin. 
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NCCSIF Long Range Planning Items List                 
 

Northern California Cities Self Insurance Fund                                                                                                                                                                     September 2012 

ITEM TITLE ACTION RESPONSIBILITY STATUS/COMPLETION

6. WHAT CAN 
NCCSIF DO FOR 
ITS MEMBERS 

Define services NCCSIF can provide to the members (i.e. talk to 
member’s City Council; Develop additional Risk Management 
Committees or Sub-Committees 
 
1. Identify areas where NCCSIF can assist the members (i.e. talk 

to City Council; develop additional RMC, etc.) 
2. Survey BOD members “what do you want to know about…” 
3. Report findings from survey and offer recommendations 
4. Develop process and timeline  
5. Become more involved in legislative issues that affect 

members. 

 
 
 
 
1. Alliant Staff 

 
2. Alliant Staff; BOD 
3. Alliant Staff; BOD 
4. Alliant Staff; BOD 
5. Alliant Staff; BOD 
 

 
 
 
 
1. Alliant Staff 

 
2. Alliant Staff; BOD 
3. Alliant Staff; BOD 
4. Alliant Staff; BOD 
5. Alliant Staff; BOD 
 

Staff has met with members to provide educational presentations on Insurance Requirements in Contract – risk transfer; Special Events programs – which members can 
purchase to transfer risk. 

7. WEBSITE 
ENHANCEMENTS 

 
1. Survey membership and determine possible enhancements 
2. Report findings from survey and offer recommendations 
3. Develop timeline and implement enhancements 
 

 
1. Alliant Staff 
2. Alliant Staff; BOD 
3. Alliant Staff 
 

 
1. Alliant Staff 
2. Alliant Staff; BOD 
3. Alliant Staff 

We are continuing to update the website to contain current member information, staff information, claims administrator information and risk management services 
contact information.  The website also contains agendas, minutes, governing documents and risk control information.  The website should be the first stop for members 
looking for information. 
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Board of Directors 
October 18, 2012 

A Public Entity Joint Powers Authority 

c/o Alliant Insurance Services, Inc. | 1792 Tribute Road, Ste 450, Sacramento, CA 95815 | Phone: 916.643.2700 | Fax: 916.643.2750 

NCCSIF 
Northern California Cities Self Insurance Fund

A Joint Powers Authority 

 
Agenda Item J.3.b 

 
 

NCCSIF LONG RANGE PLANNING SESSION UPDATE 
 

INFORMATION ITEM 
 

 
ISSUE: Long Range Planning Session is an important process for improved JPA operations and is 
required by CAJPA for NCCSIF’s accreditation every two years.  At the September 13, 2012 
Executive Committee meeting the Committee decided to hold a Long Range Planning Session to 
address the financial components of the NCCSIF pool that are currently impacted due to the 
economy which would include the following:  
 
1. Reduction of equity in the Liability shared layer;  
2. Confidence level funding;  
3. Investment income earned verses rates used for discounting losses;  
4. Assessment and Distributions from Retrospective Rating programs; and  
5. Financial solvency of members. 
 
 
FISCAL IMPACT: None (except for regular Board meeting costs). 
 
 
RECOMMENDATION: Board Members should review the following outline and comment on 
content and suggest additional topics that may be appropriate. 
 
 
BACKGROUND:  Long Range Planning can take many forms.  This year the EC is suggesting that 
NCCSIF hold a Long Range Planning Session to discuss the key items as outlined above. 

 
ATTACHMENT(S):  None. 
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October 18, 2012 

A Public Entity Joint Powers Authority 

c/o Alliant Insurance Services, Inc. | 1792 Tribute Road, Ste 450, Sacramento, CA 95815 | Phone: 916.643.2700 | Fax: 916.643.2750 

NCCSIF 
Northern California Cities Self Insurance Fund

A Joint Powers Authority 

 
Agenda Item J.4 

 
 

CSAC-EIA Payroll Audit 11/12 Assessment 
 

INFORMATION ITEM 
 

 
ISSUE: CSAC-EIA annually performs a Payroll Audit for its members to determine whether an 
assessment or a credit should be applied upon receipt of members’ June 30th DE-9 Reports.   This 
year NCCSIF’s Actual 2011/12 Payroll was $159,050,675 which was $7,282,950 higher than the 
estimated payroll of $151,767,725 resulting in an additional premium of $22,635 for the policy year.  
 
Members should take action on payment options as listed below: 
 

1. Receive an invoice to be paid separately by members prior to June 30, 2013. 
2. Apply payment to the 2013/14 CSAC-EIA Excess Workers’ Compensation premium. 

 
 
FISCAL IMPACT: $22,635 additional premium due to CSAC-EIA. 
 
  
RECOMMENDATION: None. 
 
 

BACKGROUND:  This is an annual Payroll Audit done by CSAC-EIA according to their Excess 
Workers’ Compensation program provisions.  
 
 
ATTACHMENT(S):  CSAC-EIA Payroll Audit 11/12 Assessment Calculations. 
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NORTHERN CALIFORNIA CITIES SELF INSURANCE FUND
CSAC-EIA 11-12 Audit Assessment Calculations

Member  11-12 Estimated Payroll  11-12 Actual Payroll  Relative Payroll Rate  Difference 
Rate
0.311  Fees  11-12 Assessment 

Anderson 3,307,508$                             $3,108,036 1.9541% ($199,471) ($620) $10 ($610)
Auburn 5,326,879$                             $5,615,224 3.5305% $288,345 $897 $19 $916
Colusa 2,131,043$                             $2,113,616 1.3289% ($17,427) ($54) $7 ($47)
Corning 2,328,610$                             $2,744,801 1.7257% $416,191 $1,294 $9 $1,304
Dixon 7,198,757$                             $7,071,952 4.4464% ($126,805) ($394) $24 ($371)
Folsom 37,232,611$                           $39,851,380 25.0558% $2,618,769 $8,144 $134 $8,279
Galt 9,217,843$                             $8,098,233 5.0916% ($1,119,610) ($3,482) $27 ($3,455)
Gridley 3,655,136$                             $4,337,584 2.7272% $682,448 $2,122 $15 $2,137
Ione* 1,144,698$                             $1,261,563 0.7932% $116,865 $363 $4 $368
Jackson 1,805,859$                             $2,247,773 1.4132% $441,914 $1,374 $8 $1,382
Lincoln 12,280,228$                           $10,594,258 6.6609% ($1,685,970) ($5,243) $36 ($5,208)
Marysville 2,840,494$                             $3,082,971 1.9384% $242,477 $754 $10 $764
Nevada City 1,964,801$                             $2,114,116 1.3292% $149,315 $464 $7 $471
Oroville 6,563,275$                             $7,638,693 4.8027% $1,075,418 $3,345 $26 $3,370
Town of Paradise 6,471,881$                             $5,827,688 3.6640% ($644,193) ($2,003) $20 ($1,984)
Placerville 4,817,774$                             $4,687,301 2.9470% ($130,473) ($406) $16 ($390)
Red Bluff 4,792,997$                             $4,589,837 2.8858% ($203,160) ($632) $15 ($616)
Rio Vista 1,993,364$                             $2,415,461 1.5187% $422,097 $1,313 $8 $1,321
Rocklin 17,058,342$                           $20,108,298 12.6427% $3,049,956 $9,485 $68 $9,553
Willows 1,904,007$                             $1,825,288 1.1476% ($78,719) ($245) $6 ($239)
Yuba City 17,908,841$                           $19,716,602 12.3964% $1,807,761 $5,622 $66 $5,689

151,944,948$                         159,050,675$                    7,105,727$      $22,099 $536 $22,635

11-12 Assessment: 22,099$                                  
Fees: 536$                                       
Total Assessment: 22,635$                                  
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NCCSIF 
Northern California Cities Self Insurance Fund

A Joint Powers Authority 

 
Agenda Item J.5 

 
 

PRELIMINARY 2013 MEETING CALENDAR 
 

INFORMATION ITEM 

 
ISSUE: The Board of Directors should review the proposed Preliminary 2013 Meeting Calendar for 
NCCSIF to determine if any dates should be changed due to conflicts with other meetings and advise 
staff so that the calendar can be finalized at the November Executive Committee meeting. 

 

FISCAL IMPACT: None. 
 
 
RECOMMENDATION: Staff recommends the Board of Directors review the proposed dates and 
advise staff of any changes to be made at the next Executive Committee meeting in November 2012 
so that the calendar can be approved and finalized. 
 
 
BACKGROUND: Annually, the Board of Directors reviews and approves the meeting calendar for 
NCCSIF Board, Executive, Risk Management, Claims, Police Risk Management and Finance 
Committees. 
 
 
ATTACHMENT(S): 2013 Preliminary Meeting Calendar. 
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2013 MEETING CALENDAR 
 
 

 
BOARD OF 
DIRECTORS 
12:00 p.m. 

EXECUTIVE  
COMMITTEE 
10:30 a.m. 

CLAIMS  
COMMITTEE 
12:30 p.m. 

April 25 March 14 March 14 
June 13 May 9 May 9 

October 10 September 12 September 12 
December 12 November 14 November 14 

    
 
 

 
RISK MANAGEMENT 

COMMITTEE 
9:30 a.m. 

POLICE  
RISK MANAGEMENT 

COMMITTEE 
10:30 a.m. 

 
FINANCE COMMITTTEE 

10:30 a.m. 

April 25 January Periodically as needed 
June 13 April  

October 10 August  
December 12 November  

   
 
 

ALL MEETINGS ARE SCHEDULED ON THURSDAYS 
Risk Management Committee meetings are scheduled for 9:30 a.m. 

Board of Director Meetings will start at 12:00 p.m. 
 

*This meeting will follow the EC meeting, as the Claims Committee members will be selected at that meeting. 
 

CJPRMA 2013 MEETING DATES –  
 
March 21, 2013 – Board of Directors 
May 15-17, 2013 – Annual Membership Meeting 
June 20, 2013 – Board Meeting 
October 17, 2013 – Board Meeting 
December 19, 2013 – Board Meeting 
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NCCSIF Board Members and Alternates

April, 2012

CITY/TOWN BOARD OF DIRECTORS ALTERNATE/BOD RISK MANAGEMENT COMMITTEE EXECUTIVE COMMITTEE TO BE INCLUDED 

CITY OF ANDERSON JEFF KISER JUANITA BARNETT JEFF KISER

jkiser@ci.anderson.ca.us jbarnett@ci.anderson.ca.us jkiser@ci.anderson.ca.us

CITY OF AUBURN ANDY HEATH JOANNA BELANGER ROBERT RICHARDSON

aheath@auburn.ca.gov jbelanger@auburn.ca.gov rrichardson@auburn.ca.gov

CITY OF COLUSA SHELLY KITTLE N/A SHELLY KITTLE

cityclerk@cityofcolusa.com cityclerk@cityofcolusa.com

CITY OF CORNING STEPHEN J. KIMBROUGH TOM WATSON TOM WATSON STEPHEN J. KIMBROUGH

stevek@corning.org twatson@corningpd.org twatson@corningpd.org stevek@corning.org

CITY OF DIXON STEVE JOHNSON KIM STALIE KIM STALIE

sjohnson@ci.dixon.ca.us kstalie@ci.dixon.ca.us kstalie@ci.dixon.ca.us

CITY OF FOLSOM BRUCE CLINE KRISTINE WILFONG LOO NG

bcline@folsom.ca.us kwilfong@folsom.ca.us lng@folsom.ca.us

CITY OF GALT PAULA ISLAS JASON BEHRMANN PAULA ISLAS

pislas@ci.galt.ca.us jbehrmann@ci.galt.ca.us pislas@ci.galt.ca.us

CITY OF GRIDLEY KARIN HELVEY ELISA ARTEAGA KARIN HELVEY KARIN HELVEY

khelvey@gridley.ca.us khelvey@gridley.ca.us khelvey@gridley.ca.us

CITY OF IONE JEFF BUTZLAFF N/A N/A

jbutzlaff@ione‐ca.com

CITY OF JACKSON MICHAEL DALY CARLA SORACCO CARLA SORACCO

mdaly@ci.jackson.ca.us csoracco@ci.jackson.ca.us csoracco@ci.jackson.ca.us

CITY OF LINCOLN JOHN LEE SHELIA VANZANDT JOHN LEE

jlee@ci.lincoln.ca.us svanzandt@ci.lincoln.ca.us jlee@ci.lincoln.ca.us

CITY OF MARYSVILLE DIXON COULTER STEVE CASEY DIXON COULTER

acoulter@marysville.ca.us scasey@marysville.ca.us acoulter@marysville.ca.us

CITY OF NEVADA CITY CATRINA ANDES GENE ALBAUGH CATRINA ANDES

catrina.andes@co.nevada.ca.us gene.albaugh@co.nevada.ca.us catrina.andes@co.nevada.ca.us

CITY OF OROVILLE HAROLD DUFFEY LIZ EHRENSTROM LIZ EHRENSTROM LIZ EHRENSTROM

duffeygh@cityoforoville.org ehrenstromem@cityoforoville.org ehrenstromem@cityoforoville.org ehrenstromem@cityoforoville.org
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NCCSIF Board Members and Alternates

April, 2012

CITY/TOWN BOARD OF DIRECTORS ALTERNATE/BOD RISK MANAGEMENT COMMITTEE EXECUTIVE COMMITTEE TO BE INCLUDED 

TOWN OF PARADISE GINA WILL CRYSTAL PETERS CRYSTAL PETERS GINA WILL

gwill@townofparadise.com cpeters@townof paradise.com cpeters@townof paradise.com gwill@townofparadise.com

CITY OF PLACERVILLE DAVE WARREN JOHN DRISCOLL DAVE WARREN

dwarren@cityofplacerville.org jdriscoll@cityofplacerville.org dwarren@cityofplacerville.org

CITY OF RED BLUFF SANDY RYAN CHERYL SMITH TESSA PRITCHARD SANDY RYAN

sryan@ci.red‐bluff.ca.us csmith@ci.red‐bluff.ca.us tpritchard@ci.red‐bluff.ca.us sryan@ci.red‐bluff.ca.us

CITY OF RIO VISTA MARNI RITTBURG N/A N/A N/A ROEL BRIONES

mrittburg@ci.rio‐vista.ca.us rbriones@ci.rio‐vista.ca.us

CITY OF ROCKLIN RUSSELL HILDEBRAND COLLEEN LAUBINGER RUSSELL HILDEBRAND

Russell.Hildebrand@rocklin.ca.us Colleen.Laubinger@rocklin.ca.us Russell.Hildebrand@rocklin.ca.us

CITY OF WILLOWS TIM SALISBERY STEVE HOLSINGER WAYNE PEABODY TIM SALISBERY

tsalisbe@cityofwillows.org sholsinger@cityofwillows.org wpeabody@cityofwillows.org tsalisbe@cityofwillows.org

CITY OF YUBA CITY STEVE KROEGER ROBIN BERTAGNA NATALIE WALTER STEVE KROEGER

skroeger@yubacity.net rbertagna@yubacity.net nwalter@yubacity.net skroeger@yubacity.net
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2012 MEETING CALENDAR 
 
 

 
BOARD OF 
DIRECTORS 
12:00 p.m. 

EXECUTIVE  
COMMITTEE 
10:30 a.m. 

CLAIMS  
COMMITTEE 
12:30 p.m. 

April 26 March 22  March 22 
June 14  May 10  May 10 

October 25 September 13  September 13 
December 13 November 15  November 15 

    
 
 

 
RISK MANAGEMENT 

COMMITTEE 
9:30 a.m. 

POLICE  
RISK MANAGEMENT 

COMMITTEE 
10:30 a.m. 

 
FINANCE COMMITTTEE 

10:30 a.m. 

January 12 Periodically as needed Periodically as needed 
April 26   
June 14   

October 25   
December 13   

 
 

ALL MEETINGS ARE SCHEDULED ON THURSDAYS 
Risk Management Committee meetings are scheduled for 9:30 a.m. 

Board of Director Meetings will start at 12:00 p.m. 
 

*This meeting will follow the EC meeting, as the Claims Committee members will be selected at that meeting. 
 

CJPRMA 2012 MEETING DATES –  
 
March 15, 2012 – Board of Directors 
May 16-18, 2012 – Board and Annual Membership Meeting 
June 21, 2012 – Board of Directors 
October 18, 2012 – Board of Directors 
December 20, 2012 – Board of Directors 
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Northern California Cities State Self Insurance Fund 
Travel Reimbursement Expense Form 

 

 

Member Representative:   

Entity:   

Payee Address:   

   

Meeting or Committee:   

Date of Meeting:   

Location of Meeting:   

Total Mileage:   

   

Payment Made to:   

   
 

 

 

 

 

Signature________________________ Date_______________ 
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NCCSIF RESOURCE CONTACT GUIDE 
April 2012 

 
 

  

PROGRAM ADMINISTRATION 
Alliant Insurance Services, Inc. 

www.alliantinsurance.com 
Main: (916) 643-2700                   Fax: (916) 643-2750 

SUBJECT MAIN CONTACT 

COVERAGE / RISK MANAGEMENT ISSUES –  
 Certificates of coverage, additions/deletions of coverages, special events liability 

coverage, automobile identification cards, auto/mobile equipment physical 
damage programs 

 Coverage questions, quotations, new members, development of shared risk 
program coverage agreements, RFPs for actuarial services, actuary liaison, excess 
insurance/additional coverage marketing (Crime coverage, etc.), program 
development 

 Insurance Requirements in Contracts (IRIC), hold harmless agreements, 
indemnification clauses, safety program planning, RFPs for JPA services & 
audits, third party contract review 

Susan Adams 
Joan Crossley 
 

  
JPA MANAGEMENT ISSUES – program budget/funding, financial analysis, 
coordination w/financial auditor/JPA accountant 

Susan Adams 
Joan Crossley 
Johnny Yang 

  
JPA ADMINISTRATIVE ISSUES – meeting agendas; minutes; 
development/maintenance of governing documents, development/interpretation of 
policies & procedures, JPA state compliance, Form 700, changes in Board members. 
 

Johnny Yang  
Susan Adams 
Joan Crossley  

  
COVERAGE ISSUES - coverage questions, quotations, new members, development of 
shared risk program coverage agreements, RFPs for actuarial services, actuary liaison, 
excess insurance/additional coverage marketing (Crime coverage, etc.), program 
development 

Susan Adams 
Joan Crossley 
 

  
Susan Adams  
Johnny Yang 
Joan Crossley 
Mike Simmons  
Marylin Kelley 

(916) 643-2704  / (916) 203-1541 (cell) 
(916) 643-2712 
(916) 643-2708 
 (415) 403-1425  / (925) 708-3374 (cell) 
(415) 403-1448 

sadams@alliantinsurance.com 
jyang@alliantinsurance.com 
jcrossley@alliantinsurance.com 
msimmons@alliantinsurance.com  
mkelley@alliantinsurance.com 
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NCCSIF RESOURCE CONTACT GUIDE 
April 2012 

 
 

  

ACCOUNTING SERVICES 
James Marta & Company CPAs 

701 Howe Avenue, Suite E3 
Sacramento, California  95825  

Main: (916) 993-9494 · Fax: (916) 993-9489 
www.jpmcpa.com 

Jim Marta - jmarta@jpmcpa.com 

EMPLOYEE ASSISTANCE PROGRAM 
ACI Specialty Benefits Corporation 

5414 Oberlin Drive, Suite 240 
San Diego, California 92121 

Main: (858) 452-1254 · Fax: (858) 452-7819 
www.acieap.com 

Tori Barr - tbarr@acieap.com 

CLAIMS ADMINISTRATION / LOSS CONTROL 
York Risk Services Group, Inc. 

www.yorkrsg.com 
P.O. Box 619058 

Roseville, CA  95661-9058 
(800) 922-5020 · Fax (800) 921-7683 

LIABILITY CONTACTS WORKERS’ COMPENSATION 

Mike Berndt 
Unit Manager 
(925) 349-3891 
mike.berndt@yorkrsg.com 

Jennifer Nogosek 
Unit Manager 
(916) 960-0997 
jennifer.nogosek@yorkrsg.com 

Cameron Dewey 
Senior Adjuster - Redding 
(530) 243-3249 
cameron.dewey@yorkrsg.com 

Joy Potter 
Senior Adjuster - Roseville 
(916) 960-0919 
joy.potter@yorkrsg.com 

Shawn Millar 
Senior Adjuster - Chico 
(530) 345-5998 
shawn.millar@yorkrsg.com 

D’Ana Seivert 
Adjuster - Roseville 
(916) 960-0987 
d’ana.seivert@yorkrsg.com 

Olivia Doney 
Adjuster - Chico 
(530) 345-5883 
olivia.doney@yorkrsg.com 

Erica Nichols 
Adjuster - Roseville 
(916) 960-1026 
erica.nichols@yorkrsg.com 

Dan Lamb 
Senior Adjuster - Foothills 
(209) 795-0742 
dan.lamb@yorkrsg.com 

Erik Baldwin 
Adjuster - Roseville 
(916) 746-8856 
erik.baldwin@yorkrsg.com 

Bernard Sarmiento 
Senior Adjuster - Roseville 
(916) 960-0902 
bernard.sarmiento@yorkrsg.com 

John Tucker 
Senior Adjuster - Stockton 
(209) 320-0804 
john.tucker@yorkrsg.com 

Resources 
Tom Baber 
Vice President 
Liability 
(916) 746-8834 
tom.baber@yorkrsg.com 

Craig Wheaton, J.D. 
Assistant Vice President 
Liability - Roseville 
(916) 960-0988 
craig.wheaton@yorkrsg.com 

Marcus Beverly 
Client Relations Director 
(916) 746-8828 
marcus.beverly@yorkrsg.com 

Jack Kastorff 
Risk Control Manager 
(916) 960-0931 
jack.kastorff@yorkrsg.com 

 

Kelly Fahey 
Senior Claims Examiner 
(916) 960-0963 
kelly.fahey@yorkrsg.com 
Anderson, Corning, Colusa, Red Bluff, 
Gridley, Ione, Willows, Yuba City, Di-
xon, Town of Paradise, Auburn, Jack-
son, Lincoln, Nevada City 

Teresa Utterback 
Senior Claims Examiner 
(916) 960-0975 
teresa.utterback@yorkrsg.com 
Rio Vista, Placerville, Rocklin 
 

Carol Arbaugh 
Senior Claims Examiner 
(916) 960-0983 
carol.arbaugh@yorkrsg.com 
Folsom, Galt, Marysville 
 

Christine Stillwell 
Future Medical Examiner 
(916) 960-0950 
christine.stillwell@yorkrsg.com 
MO’s and FM’s for Carol and Tere-
sa’s cities 

Federica Simpson 
Future Medical Examiner 
(916) 960-1021 
federica.simpson@yorkrsg.com 
MO’s and FM’s for Kelly’s cities 

Ben Burg 
Unit Manager 
(916) 960-0946 
ben.burg@yorkrsg.com 
 

Resources 
Debra Yokota 
Regional Vice President 
Workers’ Compensation 
(916) 960-0965 
debra.yokota@yorkrsg.com 

Kelli Vitale Carson 
Assistant Vice President 
Workers’ Compensation 
(916) 960-0998 
kelli.vitalecarson@yorkrsg.com 

Marcus Beverly 
Client Relations Director 
(916) 746-8828 
marcus.beverly@yorkrsg.com 
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